Arlington County Fire Department
Arlington-Aachen Partnership




rtment Overview — Fire Chief David Po

With more th
emergency me
Fire Chief of the
November 2018.
including budget deve
emergency communica
support. He also is an expe
and operations section chief fo
events. He has more than 20 years o :
operations including hazardous materials, collapsed building and
rope rescue, as well as technical, marine, and dive rescue incidents.
David has served the Anne Arundel County Fire Department in
Maryland and retired as a division chief. He then moved to
Alexandria Fire Department where he served as an assistant chief,
focusing on administration and process management.



Department Overview

The Arlingt

that provide
response to a
area of 26 square

O fire stations whicl
Deliver emergency mec
Respond to environmental emergencies
Provide comprehensive fire prevention and education

On duty 24-7, 365 days. 24-hour rotating shift schedule

The department was the lead Fire/EMS agency for the response to the
September 11, 2011 attack at the Pentagon.




Regional Mutual Aid Agreement

Arlingto on of
14 memb gion
with the best 1 use of

resources and c

Additionally, as pal sreement to
provide resources to a 0G in Maryland.

Fully integrated into CAD-2-CAD dispatching which allows for

seamless dispatch across jurisdictional boundaries based on GPS
location.

Approximately 22,000 emergency responses per year with 30% of
all responses involve Mutual Aid (in or out)
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Partnership with Aachen, Germany

ACFD anc
informatio

In September Arlington

FF Ganser was assig
apparatus, observing emerg
training as part of his promotional

ding the
and participating in
Orocess.

ACFD personnel still communicate with Chief Lapp and now Captain
Ganser




COVID-19

e Inearly 2C COVID-
19 which stre was to
come to the

 In May 2020 ACFD o discuss each

organizations response

 We found that the processes and bz oncepts were similar in both
jurisdictions but Aachen was experiencing it in real time and we were in
the preparation phase

— Workforce resiliency, apparatus maintenance, enhanced cleaning and disinfecting,
FD policies and procedures, societal restrictions, masking, coordination with other

stakeholders (hospitals, public health, e.g.)




Continue to explore

e COVID-19is an example of a global hazard
that led to unprecedented international
collaboration

e An extreme weather event is another type
of Hazard and is the most common and
damaging to this geographical area

e July 2021 rain event in EU
e Approx 11” of rain in 48 hours
e Over 240 lives lost

* Estimated S3 Billion (2.4 Billion Euros) in
damages
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Events in the
UsS

* August 2021 — Tennessee —

e 20” of rainfall in some
places of TN over 24-
hour period

e 20 deaths
e $101 Million in damages




Events in the NCR

—July 2019

* 3.3 inches of rain in 1 hour
 Dozens of water rescues



Events in the NCR

e Sept 2020
e 3-6 inches of rain
 Multiple water rescues



Events in the NCR

e October 2021

 Tidal flooding combined with
heavy rain



Events in the NCR

e October 2021

 Tidal flooding combined with
heavy rain



Where do we go from here?

Partner w
Public Safe

— Develop guids olan for public

— Investigate different types of technology, equipment and experiences
nationally and internationally to help inform some of our strategic decisions.
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