
Commuter Connections Work Program Progress Report 
 

September 2005 
 

PROGRAM HIGHLIGHTS 
 
 
I.          COMMUTER OPERATIONS CENTER 

 
A. Local Agency Technical Assistance 

 
 Client member assistance included the following: 
 

 
Bethesda Transportation Solutions – Retrieved 31 commuters from the CCRS.  . 
 
Fairfax County – Clarified upload and download process related to the database 
duplicate cleanup project. 

  
Staff worked on the CCRS database duplicates and removed over 2,000 duplicates 
in order for the database to function properly.  The monthly purge process was 
also completed. 
 
Staff continued working on updating the Regional TDM Resource Directory. 
 

 
B. Transportation Information Services 

 
Staff provided commuter traveler information on alternatives to the general public 
by telephone, Web site, electronically, and through printed information.  Statistics 
on this project are available by viewing the September Commuter Operations 
Performance Report at the end of this document. 

 
C. Transportation Information Software, Hardware, and Database Maintenance 

  
Staff continued daily back-up processes for the Commuter Connections 
Ridematching Software system and FTP server. 
   

D.      Commuter Information System 
 
  No program activity to report for the month of September. 
 
II. REGIONAL GUARANTEED RIDE HOME PROGRAM 

 
 
A. General Operations and Maintenance  
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Staff continued sending weekly registration and re-registration cards to 
Guaranteed Ride Home program applicants.  Those applicants whose records 
were expiring were contacted to update their information.   
 
Staff monitored and maintained the GRH database and server.   
 
Taxi cab and car rental contract renewals were completed and notification letters 
were prepared to be mailed.  Staff processed cab and car rental invoices, and 
transit vouchers. 
 
During the month of September, there were 769 GRH applications received.  A 
total of 500 applicants were registered (493 new applicants and 7 previous “one-
time exception” users) and 286 commuters were re-registered.  The GRH program 
provided 221 GRH trips.  Twenty (20) of these trips were “one-time” exceptions 
accounting for ten percent (10%) of the total number of GRH trips provided.  
Personal illness accounted for the largest portion of the GRH trip reasons 
followed by child care.  A total of 28,557 commuters are currently registered in 
the GRH database. 

 
III. MARKETING 
 

A. TDM Marketing and Advertising 
 

No paid advertising ran during the month of September. 
 

Commuter Connections Web visits were up by 44% in September 2005 compared 
to September 2004.  This has been attributed to high gas prices, up 62% over 
September 2004.  

 
Developed high gas prices Public Service Announcements and distributed to radio 
stations.   

 
Staff continued to post commuter news and construction updates to web site along 
with other routine maintenance and enhancements. 

 
The Commuter Connections summer 2005 newsletter was distributed and posted 
online.  Stories included: 

 
 DC Circulator 
 Employer Awards 
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 VRE train expansion 
 Employee Surveys 
 Wilson Bridge Update 
 Bike to Work Day Employers  

 
A monthly conference call held with marketing contractor. 

  
Commuter Connections was the recipient of an award at the National Association 
for Commuter Transportation (ACT) conference for efforts surrounding the 
Spring 2005 promotional partnership with Gevalia. 

 
Staff prepared the agenda and logistics for October 4th Regional TDM Marketing 
meeting. 

 
Staff identified and confirmed the Commuter Connections work group for the 
2006 Employer Recognition Awards Program. Staff also identified and confirmed 
members to participate in the Regional TDM marketing workgroup for FY 2006. 

 
 

B. Bike to Work Day 
 

Staff prepared the meeting notice and agenda as well as  meeting logistics for the 
2006 Bike to Work Day Steering Committee kick off meeting.   The meeting was 
held on September 14th.   Highlights from the meeting included: A Round Table 
discussion and re-cap on the 2005 event by each pit stop representative, a 
presentation of the draft 2005 BTWD report, discussion of the 2006 event and 
setting a rider goal, sponsorships for 2006, new pit stop suggestions for 2006, and 
marketing activities for the 2006 event.  The next meeting of the Commuter 
Connections Bike To Work Day Steering Committee will be held on November 9, 
2005. 

 
IV. MONITORING AND EVALUATION 
 

A.   TERM Data Collection and Analysis 
 

Staff continued reviewing the draft 2005 TERM Analysis report and presented 
preliminary results to the three state funding agencies on September 13th.   

 
Staff collected monthly sales data from the 10 Employer Outreach sales territories 
and reviewed the employer database records in the regional ACT! Database. 
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The 2004 State of the Commute General Public report was distributed. 
 
Staff coordinated with BMISG on the survey processing project. 

  
The final draft quarterly conformity report was completed for Employer Outreach 
for FY 2005 and presented to the Commuter Connections Subcommittee on 
September 13th.  Staff began working on the FY 2006 1st quarter report. 
 

 
B. Program Monitoring and Tracking Activities 

 
Monthly progress reports were produced for all of the program elements adopted 
in the FY 2006 CCWP. 
 
Staff completed and distributed the FY 2005 annual progress report at the 
September 13th Commuter Connections Subcommittee meeting. 
 
GRH customer satisfaction survey cards were mailed to program users. 
 
Staff began tabulation of  the data collected for the 2005 Employer Outreach 
customer satisfaction survey.   
 
Staff completed the first drafts of the FY2005 Bike to Work Day report and the FY2005 
Employer Services Customer Satisfaction Survey report.  The draft 2005 Bike To Work 
Day report was presented to the Commuter Connections Bike To Work Day Steering 
Committee on September 14th.  A presentation on the preliminary results of the FY 2005 
Employer Services Customer Satisfaction was given to the Commuter Connections 
Subcommittee on September 13th.   
 
Staff attended the Commuter Connections Subcommittee meeting on September 
13th and presented draft of 2005 Employer Telework Workshops Report. 
 
Staff attended the Association for Commuter Transportation conference in 
Anaheim, California and conducted a presentation on the Commuter Connections 
TDM Evaluation project in a conference session on September 19th entitled  
“Next Steps:  TDM Evaluation.” 

 
V. EMPLOYER OUTREACH 
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1.  Regional Component Project Tasks 
 

A. Regional Employer Database Management and Training
 
Monthly synchronizations from four of the employer outreach jurisdictions were 
received without any problems. The District of Columbia, Frederick County, 
Prince George’s County, Prince William County, Loudoun County, and 
Montgomery County have not submitted their monthly reports and 
synchronizations as of the deadline for this report. 

 
Staff maintained and updated the regional Employer Outreach ACT! Contact 
management database. 

 
Staff coordinated with the DC Marketing Center for software update for Customer 
Referral Action Email system and maintained client contacts list. 

 
B. Employer Outreach for Bicycling
 

  There were no activities to report for September. 
  

2. Jurisdictional Component Project Tasks 
 
A. Local Agency Funding and Support 

 
Staff assisted the Telework Virginia project by processing survey request forms 
and supporting the Virginia-based outreach representatives. 

 
Two jurisdictions were still outstanding in submitting their monthly reports for 
July. 

   
Four jurisdictions were still outstanding in submitting their monthly reports for 
August. 

 
There were still nine sales territories who do not have a FY 2006 Scope of Work 
and budget submitted to COG for review. 
 
Staff finalized a Scope of Work and contract with UrbanTrans for Employer 
Outreach activities for the District of Columbia, Prince William and Frederick 
counties and set-up kick-off meeting between the contractor and the three 
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jurisdictions to discuss the project goals. 
 
Staff attended the Arlington Commuter Store Grand Reopening in Rosslyn with 
Arlington Employer Outreach Staff. 
 
Staff fulfilled customer requests for information from US Navy Training Corps, 
Reznik and Fedder, Perkins Coie, Z Inc., Perkins Eastman Architects, and 
Kimpton Hotels and Restaurants.  
 

 
VI. TELEWORK 
 

Jurisdictional Component Project Tasks 
 
A. General Technical Assistance and Information 

 
Staff met with Senior Staff and Human Resource Director at the American 
Society for Microbiology in the District of Columbia to discuss telework 
implementation and distributed 15 Commuter Connections Employer Telework  
kits. 
 
Staff attended the Federal Telework Coordinator meeting at OPM.  Staff 
participated in “A Call to Action, Making the Connection to Why Individuals, 
Corporations, and the Government Must Start Teleworking Today.” 
 
Staff made a telework presentation at the Montgomery County RideShare 
Quarterly Meeting and disbursed 15 Commuter Connections Employer Telework  
kits and recent news articles pertaining to telework.  Staff attended the Alexandria 
Chamber of Commerce Networking Event with Alexandria Employer Outreach 
Staff .   
 
Staff responded to 45 calls regarding the Telework Resource Center. 
Staff distributed 80 Commuter Connections Employer Telework kits. 
 
Staff contacted the following employers during the month of September: 

 
Citizens National Bank (Laurel) Computers and Publishing Inc. 
Access Point Public Affairs    Myo Therapy 
Claritas    SRA 
USDA Forest Service   Social and Scientific Systems 
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AOT Corporate   The Dunmar Companies 
Marstel Day    DAI 
Freedom Forum   IMC 
Inova Fairfax Hospital  ICG Government 
ERG     Arlington County Government 
Arnold and Porter   AT&T Government Solutions 
City of Alexandria   Doctors Community Hospital 
Montgomery College   NDIC 
Vastera    Verizon 
Washington Gas   Washington Post 
Comcast Cable   Prince George’s County Public 

Schools 
Calvert Jones    Alexandria Chamber of Commerce 
Mastercraft Interiors   Shea Hedges Group 
Mark Winkler Company  Oblon Spivak 
 
 

B. Program Coordination 
 

Staff began to prepare the meeting agenda for October Telecommuting Ad Hoc 
meeting 
 
The Telework Center utilization rate is currently at 55% (used by 596 individuals) 
as reported by the Telework Center Director’s group.  Between July and August, 
the Herndon Telework Center increased the number of seats.  In July there were 
358 workstations available and in August that number increased to 367 available 
workstations.  While the number of users has increased, so did the number of 
workstations, resulting in a current flat rate of growth. 
 
Telework Center users include the following: (86%) are federal workers, (14%) 
are non-federal workers. 

 
 

C. Telework Outreach and Follow-Up to Local Employers  
 

Staff continued to work with Alexandria Employer Outreach to secure companies 
for participation in Alexandria telework initiative.  Staff  attended an Alexandria 
Chamber of Commerce Networking event with Alexandria Employer Outreach 
staff.  Staff, along with Alexandria Employer Outreach Staff, met with Marstel 
Day Executive Staff to assist with telework program implementation.  Staff 
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conducted telework training at Calvert Jones in Alexandria. 
 

 
 

VII. INFOEXPRESS KIOSKS 
 

Jurisdictional Project Component Tasks 
 
A. Maintenance and Operation of Regional InfoEpxress Kiosks 

 
The InfoExpress kiosks located in the District of Columbia and Northern Virginia 
were maintained and updated as needed by COG’s contractor. 
 
There were 434 kiosk users during the month of September. 
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PERFORMANCE STATISTICS 
 

September 2005 
 

 
 
 

 Commuter Operations Center 
 Guaranteed Ride Home 
 Telecenter Use Data 
 Employer Outreach 
 InfoExpress Kiosks 
 
 
 
 




















































