MEETING ANNOUNCEMENT

METROPOLITAN AREA TRANSPORTATION
OPERATIONS COORDINATION (MATOC) PROGRAM

STEERING COMMITTEE

DATE:

Tuesday, June 17, 2008
TIME:

1:00 PM to 3:00 PM 
PLACE:

COG – First Floor, Room 3
CHAIR:

Richard Steeg, VDOT
VICE CHAIRS:
Mark Miller, WMATA


Mike Zezeski, Maryland SHA

AGENDA
1. Call to Order

2. Approval of Minutes

a. May 20, 2008 Steering Committee Meeting
b. June 4, 2008 Steering Committee Teleconference
c. June 12, 2008 Steering Committee Teleconference

3. Contract Status Report

a. MATOC Funding, Agreement, and Contracting

i. Proposed Addendums to the MATOC Agreement to Agree to Years 2 and 3

ii. State Funding Authorizations for FY 2009

iii. Carryover Funding from FY 2008

b. FY 09 Program Implementation Manager contract task orders

4. Subcommittee Reports

a. General

i. Staff assignments

ii. Consulting team liaisons

iii. TPB (COG) staff participation

iv. Convening initial meetings

1. Face-to-face or teleconference?

b. Regional Information Systems Subcommittee

i. RITIS 24/7 O&M – needs for initial meeting

5. Unfinished Business

a. Candidate Performance Measures

b. Congressman Moran briefing

c. Congressman Ruppersberger meeting

d. Executive Committee meeting

e. Short Term Deployment Goal

i. Concept of Operations/SOPs

1. Proposed consulting team staff

ii. Proposed schedule of activities – post July 1

6. New Business

a. MATOC Brochure
i. Statement:  What is MATOC?

b. July 16 TPB meeting
c. Relationship with MOITS
7.  Adjourn

The next MATOC Steering Committee meeting is scheduled Tuesday, July 15, 2008, 7:30 AM to 9:30 AM, COG Meeting Room 3.

