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Presentation Outline 

Overview of April 21 TPB Work session
Comment Period Materials and Technical Inputs 

Summary 
 Air Quality Conformity Table and Scope of Work 

April 2, 2021 2



Overview of April 21 
TPB Work session
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Agenda

 10:30 A.M. 1. Welcome, TPB Director Srikanth

 10:35 A.M. 2. Purpose of the facilitated session, Chair Allen 

 10:40 A.M. 3.  Brief staff summary of comment period materials, 
TPB Transportation Planner, Ms. Cook 

 Board Discussion and Questions for Submitting Agencies: 

 10:45 A.M. A. District of Columbia projects   
 11:00 A.M. B. Virginia projects 
 11:20 A.M. C. Maryland projects
 11:45 A.M. D. Other projects / Technical Inputs  
 11:55 A.M. Adjourn

4April 2, 2021



5

We are 
here



Visualize 2045: a regional vision and 
local actions come together
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TPB 
establishes 
policy 
framework

TPB staff 
evaluate 
system  
performance 

TPB 
develops 
consensus 
on strategic 
solutions > 
e.g., 
Aspirational 
Initiatives 

Member 
agencies 
develop 
projects, 
programs 
and policies 
to address 
local and 
regional 
needs 

Technical 
Inputs 
Solicitation

Member 
agencies 
prioritize 
projects,  
submit 
projects to 
TPB 

Local 
Decision-
making

Must submit 
projects that: 
• impact air 

quality 
conformity 
analysis

• use federal 
funds 

April 21, 2021
TPB Work Session 

http://www.greaterwashington2050.org/Reports/regionforward_web.pdf


Two parts of the plan
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Rest of the PlanPlan’s
Constrained element 

• Vision and Goals
• Reflects Where We are 

Today
• Factors we must 

Consider when Planning 
for the Future  

• Strategies for a Better 
Future (and more)

• Projects from approved 
local plans 

• Projects are vetted 
through local planning 
processes

• Constrained 

April 2, 2021



What are some constraints?

 Federal Requirements
 Fiscal constraint: expected revenues must cover project list 
 Projects included through about a 20- year (minimum) 

horizon 2045
Air Quality Conformity Analysis
 Certain project types required – those that impact capacity
 Funding Availability and Silos
 Much of fed/state project funding is dedicated to specific 

uses, allocated through formulas 
 About 80% of funding goes to maintenance 
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What is in the constrained element? 

Projects that impact air quality conformity analysis
Projects that use federal funding 
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Constrained 
Element of 

Visualize 2045 

Financial constraint 
means we can’t 
include projects that 
don’t have identified 
funding sources 
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How is Visualize 2045 Implemented? 

 Implementation activities extend beyond the 
constrained element:
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Constrained 
Element of 

Visualize 2045 

Many 
operational/ 
technology 

improvements

Many bicycle/ 
pedestrian 

projects

TDM/ Telework 
policies, plans, 
and programs: 

Commuter 
Connections

Land use 
plans, goals, 
and targets 

State 
Implementation 

Plans (SIPs)

Pilot 
projects
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Aspirational Initiatives - Implementation

 Bring Jobs and Housing Closer Together
 Improve Walk and Bike Access to Transit
 Complete the National Capital Trail
 Provide More Telecommuting and… 

 Other Options for Commuting
 Move More People on Metrorail
 Expand Express Highway Network
 Expand Bus Rapid Transit and 

Transitways Regionwide
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Implemented mostly
outside of the     
Visualize 2045 

constrained element 

Implemented mostly 
within the          

Visualize 2045 
constrained element 
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Climate Change Mitigation 
Study – to be conducted in 

2021

Results merged into
Visualize 2045

Climate Change Mitigation Study of 2021 

as input to Visualize 2045 Update

Step 1 Step 3 – Step 4 –

Develop 
whitepaper
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April 2-May 3 
2021

June 
2021

Conduct 
analysis and 
develop plan 
draft chapters 

June 2021 -
Jan 2022

April 2022 

Update and 
add projects, 
public 
comment

Post draft plan 
and AQC results 
for public 
comment

We are 
here

Step 2 –

Request Board 
approval new 
inputs for 
analysis

Step 5 –

Request Board 
approval of 
plan, TIP, AQC 
results

June 2022 
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Past climate/scenario studies: impacts on 
projects, programs, policies in Visualize 2045
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What would it 
Take 

Long-Range 
Plan Task 

Force

Multi-Sector 
Working Group 

Climate 
Change 

Mitigation 
Study of 2021

Findings

• Aspirational Initiatives: 
• Expressways
• BRT/Transitways
• Metro
• Some Bicycle/Pedestrian 

Projects

Constrained ElementProjects – not in 
Constrained Element 

Policies – not in 
Constrained Element 

• Funding/prioritization policies
• EV implementation policies
• Fuel taxes
• Eco-driving incentives
• Land use policies and plans
• Telework policies/some operations 

• Many Bicycle/Pedestrian 
Projects

• Placemaking Projects
• Development/land use 

activity 
• EV implementation
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Planning Policy Focus Area Universe

Accessibility Affordability Air Quality 
Conformity

Comprehensive 
Multimodal 

System

Connectivity Economy
Emerging 

Mobility and 
Tech

Environment / 
Resiliency/ 

Sustainability

Equity Land Use Mobility Operational 
Efficiency

Public Health Reliability Safety State of Good 
Repair
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Tracking Progress: 2001 - 2019 
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Forecasted Progress
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Source: Visualize 2045 (2018) Performance Analysis



Forecasted Progress
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Source: Visualize 2045 (2018) Performance Analysis
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Forecasted Progress
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Source: Visualize 2045 (2018) Performance Analysis
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Tracking Progress
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(BeyondDC) 

(BeyondDC) 
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Facilitated Review of 
Proposed Technical 
Inputs

20



Comment Period Materials 
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• Visualize 2045 Update – Comment Period Materials –
Packet includes: 

• Memorandum with overview
• Background 
• Summary of existing highway, transit and HOV 

major projects
• Maps

• Federal and Regional Goals/Initiatives Matrixes
• Major Project Profiles (for new Major Projects and ones 

already in the plan with significant changes)
• Project Description Sheets – new/changed projects
• Air Quality Conformity Table and Scope of Work 

April 2, 2021



DDOT: New Major Project
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• In the District of Columbia:
• DDOT is proposing to implement bus-only 

lanes on H and I street. 

April 2, 2021



VDOT: New Major Project
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• In Virginia, VDOT is proposing to:
• Construct a new 4-lane road for 

completion in 2029, the US-50 North 
Collector Road 

April 2, 2021



MDOT: Significant Change to Major 
Projects already in Visualize 2045
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• In Maryland, MDOT is proposing to update the Traffic
Relief Plan:

• The I-495 component of MDOT’s “Traffic Relief Plan”
project will add two dynamically priced managed toll
lanes in each direction along the Capital Beltway
between the Virginia end of the American Legion Bridge
to the Maryland end of the Woodrow Wilson Bridge.

• The I-270 component of MDOT’s “Traffic Relief Plan”
project will add two dynamically priced managed lanes in
each direction along I-270 between the Capital Beltway
(I-495) and I-70/US 40.

April 2, 2021



Air Quality Conformity 
Inputs and Scope of 
Work 
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Air Quality Conformity Scope of Work
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Conformity Project Input Table
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Stacy M. Cook 
Transportation Planner
(202) 962-3335
scook@mwcog.org mwcog.org/TPB

Metropolitan Washington 
Council of Governments
777 North Capitol Street NE, 
Suite 300
Washington, DC 20002
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