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Northern Virginia Transportation Commission

Funds and stewards NoVa’s
investments in WMATA (Metrorail, 
Metrobus, MetroAccess) and Virginia 
Railway Express

Manages state and regional funding 
for five jurisdictional bus systems

Works across jurisdictional 
boundaries to develop regional 
public transit strategies and policies

Administers Commuter Choice 
(I-66 Inside the Beltway and I-395/95)



Northern Virginia’s Express Lane Network

Map courtesy Virginia Department of Transportation

Under ConstructionOperational



Map courtesy Virginia Department of Transportation

Under ConstructionOperational

Commuter Choice

The only interstate in the 
nation to be restricted to 

HOV-2 during peak Express 
Lane launch December 2017

History of 2-3 HOV and 6-8 GP lanes 
Express Lane launch November 2019
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About Commuter Choice

E l i g i b l e  t y p e s  o f  p ro j e c t  i n c l u d e :

A t - a - G l a n c e

• Competitive funding for 
transportation 
improvements that benefit 
toll payers

• Data-driven project 
selection process

• Multi-decade agreements 
with Commonwealth of 
Virginia for a portion of toll 
revenues

• Projects proposed and 
carried out by towns, cities, 
counties, transit systems

Transit service 
expansions 
including 
needed 
vehicles

Transit capital 
improvements –
stops, stations, 
park & rides, 

dedicated lanes, 
signal priority

Roadway 
improvements 
in the corridor

Strategies to 
improve bike 

and walk 
access to 

transit

Commuter 
incentive 
programs
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Active Projects



14 new express bus 
routes

14 improved local 
and express routes

40 buses to provide 
expanded service

6 routes with better 
bus stops

3 new and 
expanded park-and-
rides

5 commuter 
incentive programs

3 bikeshare network 
expansions

$92.7M
awarded

to 53 projects 
since 2017

$51.0M
36 projects

$41.7M
17 projects

Our investments are expanding 
commuters’ travel options and making 

transit more appealing.
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Such as…

Second Station 
Entrance at McLean 

to Serve New 
Development

Faster Bus Trips to 
and From Rosslyn 
with a Dedicated 
Peak-Period Lane

Frequent All-Day 
DASH Connections to 

Metro and Express 
Buses

OmniRide’s First 
Stafford County 

Commuter Routes
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Technical Merit
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Results in a technical score 
(max 100 points) provided to 
Commission and public for 

consideration

Technical evaluation process
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Presenting the evaluation results
Scores and person throughput
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Moving from theoretical 
to actual performance

• Project agreements 
identify:

• Target throughput 
increase (AM peak 
inbound)

• Performance 
measures and data 
collection approach

• Annual reports 
required for:

• Active transit, TDM 
and bikeshare 
operations projects

• Capital projects up to 
five years following 
implementation
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FY 2020 FY 2021

The outcomes
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For 2021, context really mattered

Regional 
transit 
ridership
(slow 
rebound)

Toll 
revenues
(uneven 
rebound)

Telework
(lots of it)

Service 
levels
(reduced)
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Impacts to broader travel trends
Biennial corridor travel volume counts – 2019 highlights
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Our strategies to maximize program 
benefits

• Maximum 24 months of operations subsidies at a time

• Not just transit services – also TDM campaigns, bikeshare, etc.

• Ensuring quantifiable project benefits through program 
policy

• TDM: Standalone strategies must now be direct incentives targeted 
exclusively to corridor commuters (toll payers), no further generalized 
campaigns

• Encouraging capital projects with long-lasting benefits

• Such as rail capital improvements, park & ride lots, bus lanes



Thank You.

2300 Wilson Boulevard, Suite 230, Arlington, Virginia 22201 | www.novatransit.org | @novatransit

Ben Owen
Commuter Choice Senior Program Manager, 
Northern Virginia Transportation Commission

benowen@novatransit.org

http://www.novatransit.org/programs/commuterchoice/

571.565.4407 direct  | 703.524.3322 main

mailto:benowen@novatransit.org
http://www.novatransit.org/programs/commuterchoice/
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