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Comments/Responses Comments/Responses 
►►Draft CCWP issued on January 3Draft CCWP issued on January 3rdrd with  with  

comments due by close of business comments due by close of business 
February 4th.  February 4th.  

►►Comments shown are followed by responses Comments shown are followed by responses 
and specific recommendations by COG/TPB and specific recommendations by COG/TPB 
staff. staff. 

►►Additional recommendations made after Additional recommendations made after 
STDM Work Group meeting held on STDM Work Group meeting held on 
February 12February 12thth..
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Commuter Operations CenterCommuter Operations Center

►►Text Changes to reflect new webText Changes to reflect new web--based based 
TDM SystemTDM System

►►Annual Software FeesAnnual Software Fees
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Regional TDM MarketingRegional TDM Marketing

►►Marketing Campaign BriefsMarketing Campaign Briefs
Branding/PositioningBranding/Positioning
Schedule/Implementation PlanSchedule/Implementation Plan

►►Employer Recognition AwardsEmployer Recognition Awards
►►Carpool Incentive ProjectCarpool Incentive Project
►►CarCar--Free DayFree Day
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Monitoring and EvaluationMonitoring and Evaluation

►►Budget/ActivitiesBudget/Activities
►►Applicant Placement SurveyApplicant Placement Survey

Automated DataAutomated Data
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Employer OutreachEmployer Outreach

►►Participation LevelsParticipation Levels
►►Regional vs. Jurisdictional ActivitiesRegional vs. Jurisdictional Activities
►►Tracking ProgressTracking Progress
►►Increase in PassIncrease in Pass--Thru FundsThru Funds
►►Live Near Your WorkLive Near Your Work
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TeleworkTelework

►►Regional Telework and TWVARegional Telework and TWVA
►►OnOn--Call Consultant ActivitiesCall Consultant Activities
►►LongLong--Range Plan for TeleworkRange Plan for Telework

Discussions about funding allocations and Discussions about funding allocations and 
trackingtracking
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Additional ItemsAdditional Items

►►Budget and UnderrunsBudget and Underruns
►►Roles & ResponsibilitiesRoles & Responsibilities
►►Updates to the Document Updates to the Document 
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Next StepsNext Steps

►► CC Subcommittee reviews and endorses CC Subcommittee reviews and endorses 
draft CCWP on February 19th.draft CCWP on February 19th.

►► Tech Committee will receive a briefing on Tech Committee will receive a briefing on 
the revised document on March 7th.the revised document on March 7th.

►► TPB will receive draft of the FY 2009 CCWP TPB will receive draft of the FY 2009 CCWP 
at its February 20th meeting.  Document at its February 20th meeting.  Document 
was released at Citizenwas released at Citizen’’s Advisory s Advisory 
Committee on February 14Committee on February 14thth.  The TPB  Will .  The TPB  Will 
be asked to approve the FY 2009 CCWP at be asked to approve the FY 2009 CCWP at 
its March 19th meeting.its March 19th meeting.

►► .  .  



10

Next Steps Next Steps -- continuedcontinued

►►TIP adjustments, if any, will be made and TIP adjustments, if any, will be made and 
funding commitments secured by June.funding commitments secured by June.

►►Program begins July 1.Program begins July 1.
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Questions?Questions?

Nicholas W. RamfosNicholas W. Ramfos
Director, Commuter ConnectionsDirector, Commuter Connections
nramfos@mwcog.orgnramfos@mwcog.org
OrOr
202202--962962--33133313

mailto:nramfos@mwcog.org


0707--08 TDM Evaluation Project 08 TDM Evaluation Project 
ActivitiesActivities

State of Commute Survey
Present results to TPB
Prepare SOC survey public report
Provide SOC data to local jurisdictions 

Remaining data collection
Carshare survey
Vanpool driver survey
Bike to Work Day survey (use in TERM)
TW assisted employer survey (use in TERM)

Conduct TERM analysis and prepare draft TERM 
analysis report



Regional Carshare SurveyRegional Carshare Survey

Online survey of all Washington area carshare 
registrants – Zipcar / Flexcar, all jurisdictions

Survey objectives – Assess
Characteristics of CS users
Characteristics of CS trips – purpose, frequency, etc.
CS users’ travel patterns before / after CS – miles driven, 
transit trips, walk / bike trips, work and non-work-modes
Auto ownership changes in response to CS

Schedule and status
Survey prep / pretest – completed Nov 2007
Administer survey – Postponed due to Zipcar / Flexcar
merger; now scheduled for late Feb 2008
Analysis/report – Apr / May 2008



Vanpool Driver SurveyVanpool Driver Survey

Paper/online/telephone survey of drivers of vanpools 
traveling to Washington area worksites

Update of survey from 2002

Key survey topic areas
Van ownership and operation
VP use and travel patterns
Availability / use of VP assistance and support services
Issues of potential concern to VP drivers

Schedule
Survey prep – completed Jan 2008
Administer survey – late Jan / Mar 2008 (in field)
Analysis/report – Apr / May 2008



Bike to Work SurveyBike to Work Survey

Online survey of commuters who participated in 2007 
Bike to Work day event

Consistent with past BTW surveys (02, 03, 04)

Data from survey used in TERM analysis

Key survey topic areas:
Identify participants’ experience with BTW event
Assess before / after use of bike for commuting
Examine non-work biking before / after

Schedule
Survey prep – completed Nov 2007
Administer survey – completed Nov 2007
Analysis/report – Dec 2007 / Feb 2008



TW Assisted Employers SurveyTW Assisted Employers Survey

Online survey of employers that received TW 
assistance from Commuter Connections

Data from survey used in TERM analysis

Key survey topic areas:
Existence / scope of TW program before / after assistance
Number of new teleworkers after assistance
Role of Commuter Connections in TW program 

Schedule
Survey prep – Feb 2008
Administer survey – Feb / Mar 2008
Analysis/report – Apr 2008



TERM Analysis TERM Analysis 

Analyze travel and emissions impacts of CC TERMs
Employer Outreach
GRH
Telework Assistance
Mass Marketing (incl. BTW Day)
Integrated Rideshare (kiosks)
Commuter Operations Center

Schedule
Impact analysis – Jan / Jun 2008
Draft report – Jun 2008
Present initial results – Jul 2008
Update results thru 6/08 – Oct / Nov 2008
Finalize results – Feb 2009
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