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PROGRAM WORK ELEMENT

ONGOING

JUL

AUG

SEP |OCT

NOV

DEC

JAN

FEB

MAR

APR

MAY

JUN

EMPLOYER OUTREACH

Local Agency Technical Assistance

1. Provide support to federal, state & local agencies and sales contractors;

assist Bike Tech Subcommittee with activity implementation

2. Maintain and update computerized regional employer/employee database

3. Manage/monitor contract services for survey data tabulation and reporting

4. Update and print brochure, sales collateral materials & case studies

Evaluation Services

1. Data collection activities for evaluation of project

Program evaluation and progress reports

Evaluate report of program

Evaluate outreach sales, support, and promotional efforts
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Manage and monitor contract services

GUARANTEED RIDE HOME

General Operations and Maintenance

1. Respond to calls/requests from customers; register/re-register applicants;

monitor and maintain database

2. Manage and monitor contract services, service providers, sofiware maintenance

and marketing outreach (includes processing of trip invoices)

3. Monitor and prepare progress reports

4._Reprint collateral/marketing/information materials and develop media plans

_uqoLmqu Evaluation

1. Customer Satisfaction Survy Mailings

2. Processing Satisfaction Surveys

3. _FY03 Satisfaction Survey Resuilts

4. Conduct 2004 State of Commute Survey

COMMUTER OPERATIONS CENTER

Local Agency Technical Assistance

1. Provide technical support/training for rideshare matching software program;

produce & distribute matchlists; database maintenance

2. Provide direct support for administration, evaluation, & general assistance for

TDM-related activities

3. Staff Commuter Connections Subcommittee structure
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4. Produce Commuter Connections FY04 Work Program




PROGRAM WORK ELEMENT

Transportation Information Services

ONGOING

JUL

AUG

SEP

oCT

NOV

DEC

JAN

FEB

MAR

MAY

JUN

1. Provide information, by various means, about altematives fo driving alone

2. Improve ridematching system on Commuter Connections web site

General Marketing and Evaluation Services

1. General Bm_‘xmmzm support through campaigns and collaterial material;

institute public employer recognition program

2. Conduct Placement Rate survey for program evaluation

3. Conduct State of the Commute Survey

4. Manage and monitor contract services

METROPOLITAN WASHINGTON TELEWORK RESOURCE CENTER

General Technical Assistance

1. _Conduct telework seminars for employers/employees

2. Provide telework info. through kits & videos, newsletter, web site, and kiosks;

conduct annual awards program & present info. at meetings/conferences

3._Continue spring and fall marketing campaigns with assistance to WMTC

4. Manage and monitor all contract services

Local Coordination
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Provide admin./logistical support to TAHG, MATAC and WMTC as required

Obtain input from the TAHG, MATAC, and WMTC reps on initiatives
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4. Present telework briefing to various groups

5. Follow up on leads from Employer Outreach reps; joint site visits as needed

Telework Center Marketing
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1. Promote centers via spring and fall marketing campaigns

2. Promote centers through employer seminars

3. Promote centers via Commuter Connections and WMTC initiatives

Program Evaluation

1. Conduct follow-up surveys with FY02 seminar attendees

" 2. Conduct 2004 State of the Commute Survey

INTEGRATED RIDESHARING

Commuter Information System Maintenance

1. Integrate data into Commuter Connections Intemet ridematching system

2. Obtain updated fransit data from agencies; reformat for Commuter Connections

3. Update park-and-ride telework center databases

Regional infoExpress Kiosk Project

1. Maintain information on regional kiosks already implemented

2. Monitor and evaluate regional kiosk project activities

3. Select mobile kiosk sites in Northemn Virginia and the District of Columbia

4. Manage and monitor contract services




PROGRAM WORK ELEMENT

EMPLOYER OUTREACH FOR BICYCLING

ONGOING [JUL |[AUG

SEP |OCT |NOV

DEC

JAN

FEB

MAR

MAY |JUN

Employer Outreach for Bicycling

1. Investigate & implement marketing opportunities including Bike-to-Work Day,

lunchtime seminars, association meetings, strategic mailings, efc.

2. Monitor activities for post-implementation evaluation

3. Incorporate WABA bike mentors into ridematching database

PROGRAM WORK ELEMENT

MASS MARKETING CONSUMER CAMPAIGN

MASS MARKETING CONSUMER CAMPAIGN

1. Work with contractor on campaign messages and_this.

2. Staff Regional TDM Marketing Group.

3. Implement and evaluate campaigns
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