\ National Capital Region
Transportation Planning Board

DOCKLESS MICROMOBILITY WORKSHOP

June 3, 2024
1:00 P.M. - 3:00 P.M.

WEBEX ONLY
See the calendar invitation for the link

AGENDA

1:00 P.M. 1. WELCOME, INTRODUCTIONS, AND BACKGROUND ON THE WORKSHOP
Michael Farrell, National Capital Region Transportation Planning Board Staff

1:05 P.M. 2. DISTRICT OF COLUMBIA DOCKLESS VEHICLE SHARE PROGRAM
Greg Matlesky, Bicycle Program Specialist
Ted Randell, Micromobility Coordinator
District Department of Transportation

Mr. Randell will discuss recent developments in the shared micromobility
program, including upcoming rules changes and program resources. Mr.
Matlesky will brief the Subcommittee on the Capital Bikeshare program, which
has had a record-breaking year.

1:35 P.M. 3. DOCKLESS MOBILITY PROGRAM IN ALEXANDRIA
Sean Martin, Shared Mobility Planner
City of Alexandria, Virginia

Mr. Martin will discuss the City of Alexandria’s current Dockless Mobility program
and updated application process. Currently, Bird and Lime are permitted to
operate a combined total of 1,200 scooters and 100 e-bikes in the full city limits
of Alexandria.

2:00 P.M. 4. DOCKLESS “SHARED MOBILITY DEVICES” IN ARLINGTON
Henry Dunbar, Director, Active Transportation Operations
Arlington County Commuter Services

2:20 P.M. 5. SHARED MICROBILITY AT UNIVERSITIY OF MARYLAND-COLLEGE PARK
Maddy Cirineo, University of Maryland

Reasonable accommodations are provided upon request, including alternative formats of meeting materials.
Visit www.mwcog.org/accommodations or call (202) 962-3300 or (202) 962-3213 (TDD).

METROPOLITAN WASHINGTON COUNCIL OF GOVERNMENTS
777 NORTH CAPITOL STREET NE, SUITE 300, WASHINGTON, DC 20002 MWCOG.ORG/TPB (202) 962-3200



Ms. Cirineo will present on the shared micro-mobility program on the University of
Maryland - College Park campus. The university's dockless program is managed
in partnership with the City of College Park and the Town of University Park,
serving students and residents since Fall 20109.

2:35 P.M. 5. DOCKLESS SCOOTER SHARE IN BALTIMORE
Kaitlyn Shaffer (TBD)
Interim Dockless Vehicle Program Manager
Baltimore City Department of Transportation

2:50 P.M. 6. OTHER AFFECTED AGENCY AND STAKEHOLDER UPDATES

3:00 P.M. ADJOURN

Meeting documents & helpful links:

https://www.mwcog.org/committees/bicycle-and-pedestrian-subcommittee/

Shared Micromobility in 2022 | National Association of City Transportation Officials (nacto.org)

Bikeshare and e-scooters in the U.S. (bts.gov)

SPEAKER BIOS

Henry Dunbar

Since 2014, Henry Dunbar has been the Director of Active Transportation Operations for Arlington
County Commuter Services, and oversees the BikeArlington, WalkArlington, Capital Bikeshare and
Shared Micromobility programs. Previously he was executive director of Phoenix Bikes, an Arlington-
based nonprofit organization training youth in basic bicycle mechanics, and has been working as a
journalist and writer for government agencies, nonprofits, and newspapers in the DC region since
1988.

Sean Martin
Sean Martin has served as the program manager for the Capital Bikeshare and Dockless Mobility

programs for the City of Alexandria since 2022. Before returning to the mid-Atlantic, he worked in
land use and transportation in Florida, including Coast Bike Share in the Tampa Bay area. He co-
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https://www.mwcog.org/committees/bicycle-and-pedestrian-subcommittee/
https://nacto.org/publication/shared-micromobility-in-2022/
https://data.bts.gov/stories/s/Bikeshare-and-e-scooters-in-the-U-S-/fwcs-jprj/

founded and led community rides for WellBuilt Bikes, a non-profit social enterprise with a focus on
serving the homeless community of Tampa through an Earn-A-Bike program, public work station, and
sliding scale repairs.
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