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COMMUTER OPERATIONS CENTER SUBCOMMITTEE

MEETING MINUTES
Tuesday, May 20, 2003

12:30- 2:30 p.m.

Metropolitan Washington Council of Governments

777 North Capitol Street, N.E.

First Floor, Training Center

Chairperson: Gary Sightler, Howard County 

Vice-Chairperson: Shauna Brown, City of Alexandria 

COG Staff Contact: Christopher Arabia, (202) 962-3385

Items addressed and issues discussed were as follows:

1. Introductions (see attached attendance sheet).
2. Minutes of the March 18, 2003 Meeting

The minutes of the March 18, 2003 meeting were approved as written. 

3. Update on the e-Communicator System

Mr. Rafique briefed the Subcommittee on the status of the e-Communicator system.  Mr. Rafique explained that the software for e-Communicator had problems geocoding to the street address and rejected more than half of the test applications.  COG staff is working on loading the Landmarks into e-Communicator as a back up for street addresses that are not recognizable. The system would first try to geocode using the home and work street address entered by the applicant.  If unsuccessful, the system would use landmarks.  COG will also update the street file data and that will result in an increase in geocoding success using the street address.  COG staff is continuing to test the software and the software contractor is working on the process of entering landmarks for the origin and destination for applications received through the Commuter Connections Web site.  The contractor is scheduled to provide an updated version of the e-Communicator software to COG by the end of the month.
4. Upcoming Fairs and Promotions

Ms. Hefner stated that Fairfax County staff will participate in the Herndon Festival on May 31st and June 1st.  Fairfax County staff will also participate in the Celebrate Fairfax Fair the first weekend in June.

Mr. Smith stated that Harford County staff will participate in the Farm Fair July 24th  to 27th.   Harford County staff will also participate in the Apple Festival in Darlington, MD on October 1st.

Ms. Norris stated that Frederick County staff will participate in the “Stuff a Bus” promotion on June 2nd through June 5th.

Ms. Affinito stated that Loudoun County mailed a brochure promoting carpooling to 170,000 residents in the area.  The brochure was inserted in the personal property tax bill.  Ms. Affinito stated the response from the public was positive.

Mr. Ramfos stated that the Commuter Connections Employer Recognition Awards will be held on June 25th at the National Press Club.

5. CCRS Software Data Files Update

Mr. Balsamo briefed the Subcommittee on the status of updating the CCRS street centerlines and transit data files.  Mr. Balsamo explained that sixty-one jurisdictions were updated with TIGER 2000 files.  Street centerline files within Baltimore Metropolitan Council’s region were updated with data purchased from BMC.  COG GIS staff is waiting for a few Virginia local members to provide street data updates.  Northern Neck is waiting on data from VDOT before sending updates to COG.  Transit files for MARC, WMATA (including local bus service in the WMATA area), MTA Metro and Baltimore Light Rail have been updated.  Mr. Balsamo has updated the Telework Center information and staff is in the process of updating the Park & Ride lots.  Mr. Balsamo has received bus service updates from Loudoun County and is waiting for bus service data updates from Frederick TransIT.  COG staff, (Ms. Howard and Mr. Farrell) are working on updating bike routes and trails.  Mr. Balsamo updated the system files to correct the jurisdiction centerline files.  The CCRS project file was updated to work in conjunction with e-Communicator.  This will allow matching on landmarks if an address match fails.   Mr. Balsamo said testing the commuter application was successful using the new web site application, e-Communicator and CCRS batch load functions.

6. TDM Resource Directory Update

Ms. Johnson updated the Subcommittee members on the status of the TDM Resource Directory.  E-mail’s were sent to each member requesting changes to their information in the Directory.  Ms. Johnson asked the members to submit their changes and additions by Friday, May 23rd.

7. Client Site Status

Mr. Arabia distributed the Client Site Status Report. 

· Bethesda Transportation Solutions vacant position has been filled.  COG trained the new staff person on April 17 and 29th.  

· COG staff is entering applications for Harford County because there is a problem with the operating system on their rideshare computer.  COG is waiting for an answer from Harford County on how to proceed.  COG was informed by County staff that the rideshare software could not be installed on their existing County computers because of county policy.  The county must send the old computer to COG or agree to maintain the Internet connection on a new computer.

· DOE needs to get a modem line or Internet connection.  The DOE office was remodeled and COG is waiting to set up a site visit when the modem line is installed.

· NIH’s rideshare computer has a Windows operating system problem.  The computer will not boot up.  NIH has set up another computer and COG will set up a date for software installation.

· Northern Shenandoah Valley cannot complete an Upload or Download.  COG tech support indicates that all settings are OK, they were asked to send the computer to COG for testing.

· Ms. Young said that budget issues are currently being reviewed however, the Pentagon will continue to be a member. Additionally, they have to work out how they want their rideshare computer connected and contact COG.      
8. Hot Topics/Other Business

Ms. Nader asked if the list of commuter records to be purged in June have been sent to clients.  Mr. Arabia responded that purge notices will be sent within the week.

Mr. Arabia said the third quarter invoices will be sent to clients within the week.  The fourth quarter invoices will be submitted before the fiscal year ends.  

9. Set Agenda for Next Meeting

Attendees were encouraged to contact Mr. Arabia to request agenda topics for the next meeting.

Mr. Sightler requested that membership fees be an agenda item for the next meeting.

The next meeting of the Commuter Operations Center Subcommittee will be on Tuesday, September 23, 2003 at 12:30 p.m.
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