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Recent developments

• Contract: Signed 11/19/19

• Kick-off meeting: 12/3/19

• Task Order 1: Program Administration

• 12/24/19 (Notice to proceed: 12/26/19)

• Check-in meeting: 1/16/20
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Task Order 1

• Task 1: Attend meetings and prepare meeting summaries

• Task 2: Develop project management plan (PMP)

• Task 3: Provide training to COG/TPB staff

• Task 4: Respond to ad-hoc requests not covered under other task orders

• Period of performance: 12/23/19 through end of FY 20 (6/30/20)

• Budget: $53k
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Status

• Consultant has prepared PMP

• Staff is currently reviewing

• Task Order 2 is under development

• Assessment of the current travel model and recommendations for 
improvement

• Strengths and weakness

• Recommended model form

• Data needs

• Recommended solution

• Bi-weekly check-in meetings: Next one: 1/30/20

Agenda Item #4b: TPB's Gen3 Travel Model, Recent Developments
January 24, 2020



5

Acknowledgements

• Gen3 Travel Model Development Team
• RSG: Joel Freeman and other staff
• Baseline Mobility Group (BMG): Mushtaq Rahman and other staff
• COG

• Model Development Group: Feng Xie, Ray Ngo, Meseret Seifu, 
Sanghyeon Ko, Jim Yin

• Model Application Group, especially Dusan Vuksan and Jane 
Posey

• Ron Milone, contractor

Agenda Item #4b: TPB's Gen3 Travel Model, Recent Developments
January 24, 2020

Image credit: Mark Moran



Mark S. Moran
Program Director, Travel Forecasting and Emissions Analysis, COG/TPB
(202) 962-3392
mmoran@mwcog.org mwcog.org/TPB

Metropolitan Washington Council of Governments
777 North Capitol Street NE, Suite 300
Washington, DC 20002


