
 

 

Reasonable accommodations are provided upon request, including alternative formats of meeting materials.  
Visit www.mwcog.org/accommodations or call (202) 962-3300 or (202) 962-3213 (TDD). 

777 NORTH CAPITOL STREET NE, SUITE 300, WASHINGTON, DC 20002 
MWCOG.ORG    (202) 962-3200 

METROPOLITAN WASHINGTON REGIONAL FAIR HOUSING 
PROJECT TEAM  

 
Tuesday, June 16, 2020 
10:00 A.M. - 11:30 A.M. 

 
Call-In Number and Webinar Address  

 
https://mwcog.webex.com/mwcog/j.php?MTID=m27c3ea19c3cffb8ad37c906b7852b8b4  
OR go to: 
https://www.webex.com/ 

1. Click Join in the upper right side of your screen 
2. Enter the meeting information: 161 177 1734 
3. Passcode (if prompted): AFFH 
4. Join with computer audio.  

a. If you prefer to use phone for audio, mute your computer and select “have WebEx 
call me” after joining the video conference.  This will ensure that your name is 
associated with your phone number. Click on “more options” at the bottom of your 
screen once in the video conference and then select “audio connection” from the 
pop-up menu. 

b. If you prefer to dial in only, call (855) 244-8681  
 

5. Please mute your microphone at all times unless you are speaking. 
 

AGENDA 
 
 
9:00 A.M. 1. WELCOME AND INTRODUCTIONS 

Ronaldlyn Latham, HUD FHEO Region III 
 
 
9:05 A.M. 2.  DATA COLLECTION RECAP 

Jarrod Elwell, Enterprise Advisors and HUD T/A Provider, Anna Ravindranath, 
Enterprise Advisors and HUD T/A Provider, Jordan Pearlstein, Enterprise Advisors 
and HUD T/A Provider, Jonathan Petty, Enterprise Advisors and HUD T/A Provider 
and all Participants  
 

• Project Team members will have an opportunity to discuss takeaways 
from the prior meeting’s presentation on data collection and analysis. 

• Project Team members will have an opportunity to share examples of 
local data sources or recent city/county work that should inform the AI. 

 

https://mwcog.webex.com/mwcog/j.php?MTID=m27c3ea19c3cffb8ad37c906b7852b8b4
https://www.webex.com/
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9:20 A.M. 3.  PROJECT MILESTONES, DECISION-MAKING AND ADVISORY COMMITTEE NEXT 

STEPS  
Jarrod Elwell, Enterprise Advisors and HUD T/A Provider, Anna Ravindranath, 
Enterprise Advisors and HUD T/A Provider, Jordan Pearlstein, Enterprise Advisors 
and HUD T/A Provider, Jonathan Petty, Enterprise Advisors and HUD T/A Provider 
and all Participants  

 

Review of Project Milestones and Team Decision-Making: 
• Project Team members will have an opportunity to review key regional AI 

tasks by phase and discuss options for Project Team members to make 
decisions during the planning process, such as the 5-finger method. 

• Project Team members will also have an opportunity to discuss 
coordinating decision-making between the Community Advisory 
Committee and local community engagement efforts. 

 
o Phase One: 

 Develop materials for engagement sessions  
 Convene Advisory Committee and kick off engagement process 
 Assess past goals, strategies and actions.  

 
o Phase Two: 

 Develop data collection and analysis plan 
 Conduct targeted engagement focus groups and interviews 
 Draft existing conditions analysis  
 Identify and prioritize contributing factors 

 
o Phase Three: 

 Continued community engagement; public hearings and public 
meetings. 

 Develop fair housing priorities and goals. 
 Link fair housing priorities and goals to subsequent planning and 

draft regional AI document. 
 

 
10:25 A.M. 4.  REVIEW OF NEXT STEPS AND OTHER PROJECT TEAM BUSINESS 

 

• Reminder: Scheduling cost sharing calls with COG by jurisdiction 

• Reminder: Environmental scan review and edits 

• Reminder: Intergovernmental agreement  

 
 
10:30 A.M. 5.  ADJOURN  

 
The next Project Team meeting is Monday, July 6th (9am – 10:30am) via video 
conference. 


