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Overview

• Traffic Incident Management for the Baltimore Region 
(TIMBR) Committee

• TIM Self-Assessment Process
• Thoughts on Conducting the TIM SA



TIMBR History
• Created in 2000, initially known as the 

Baltimore Regional Operations 
Coordination (B-ROC) Committee
• Modeled after MD NCR ROC Committee

• Identified need by staff and 
responders

• Small amount of consultant support 
for meetings and small projects from 
SHA

• Meets quarterly
• Chair is Chris Letnaunchyn, Carroll 

County DPW Traffic Engineer



TIMBR Committee Members
Local Jurisdictions
• Annapolis 
• Anne Arundel Co 
• Baltimore City
• Baltimore Co  
• Carroll Co 
• Harford Co
• Howard Co
• Queen Anne’s Co
Local Agencies
• Public Works/Transportation
• Police
• Sheriff
• Fire
• Schools

State Agencies
• MD Dept of Transportation
• State Highway Administration
• MD Transportation Authority
• MD Transit Administration
• MD State Police
• MD Emergency Management Agency
• MD Dept of the Environment
• Office of the Chief Medical Examiner
Other
• Baltimore Metropolitan Council
• Federal Highway Administration
• Towing & Recovery Professionals of MD
• Metropolitan Washington Council of Governments
• University of MD, CATT



TIMBR Committee Overview
Membership • Multi-discipline, inter-agency

• Field supervisors and managers
• Any agency can join 

Primary purpose Provide forum for response agencies to:
• Share information and lessons learned
• Identify issues and opportunities
• Initiate projects to enhance coordination

Activities • Quarterly meetings
• Discuss incidents/events
• Presentations on TIM activities/events
• Conduct annual TIM Self-Assessment
• Plan TIM conferences
• Support SHRP 2 TIM Training

Benefits and 
Challenges

Provide value to attendees:
• Educating TIM responders
• Information sharing
• Networking opportunities
• Outreach to specifically get local input – done periodically, doing now
Challenges:
• Some responders are difficult to reach (e.g., vol fire, towing & recovery)
• Difficult if agency champion retires or is reassigned



TIMBR Accomplishments
Field Guides / Forms (with MD NCR ROCC)
• Spanish Language Field Guide
• Maryland Statewide Incident Management Coordination Field Guide
• Medical Examiner Traffic Fatality Form
• Move-It Form

Training / Awareness
• Traffic Incident Management Conferences
• On-line Traffic Incident Management Training Course
• Traffic Incident Management Self Assessments
• FHWA Traffic Incident Management Workshop
• SHRP 2 TIM Training

Plans
• Contingency Transportation Emergency Management Plan
• Traffic Incident Response Coordination Plan 

Topic-Specific Task Forces
• Escorted Motor Ride Task Force
• Funeral Procession Task Force

Agreements
• Memorandum of Regional Cooperation
• Maryland TIM MOU/Resolution



TIM Self-Assessment Process

• Conducted annually since FHWA developed TIM SA in 
early 2000s

• Typically conducted as a multi-disciplinary discussion
• Stakeholders are actively engaged in the discussion
• Has been conducted both as a separate meeting and 

as TIMBR meeting agenda item



Trends: 
2015 to 
2019



TIM Self-Assessment Outcomes

• Discussions have identified:
– projects 
– issues
– new stakeholders

• Projects/issues often take more than one year to 
address/improve, but annual discussions are 
useful



Example of Follow-up Actions



Follow-up Actions
2016

2019

Actions
• Work from EDC4 resulted in 

secondary crashes being 
added to crash report

• Still more work needed to 
inform LE about importance 
of this data



Follow-up Actions
2016

2019

Actions
• Continuing to identify 

stakeholders
• Likely will never include ALL 

disciplines/agencies



Follow-up Actions

2019

2016

Actions
• Holding meetings with TIM stakeholders 

in each  jurisdiction to identify local 
needs and introduce TIMBR Committee

• Limited inclusion of TIM in 
transportation planning process and no 
regional line item funding



Follow-up Actions

2019

2016

Actions
• Agencies often do internal AARs
• Recent discussion included developing 

checklist to help identify when a multi-
discipline AAR should be triggered



Thoughts on Conducting the TIM SA

• Discussion takes about 2 – 2.5 hours
• Start each question with answer from prior year or 

prepare draft answers for discussion
• Make the discussion a true regional self-assessment

• Consider regional capabilities
• Individual agencies might score higher than the region as a 

whole
• For some questions, may not need to work towards a 4



Contact

Eileen Singleton
Baltimore Metropolitan Council
esingleton@baltometro.org
410-732-0500 x 1033

mailto:esingleton@baltometro.org
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