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1.  UASI Project – HIRA Update
Tom Conry – Fairfax County – COG Executive Committee, Matt Felton & David Sides – Towson University/ SRA

Mr. Conry began the discussion by summarizing the HIRA project and aspects of its technical scope.  One of the components of this proposal is that the spatial data will be distributed back to the members of the region.  Additionally, we need to figure out how Towson/SRA can build a base map to locate data and identify hazards.
Matt Felton: We want to help the committee accomplish its UASI goals and hope to build something reasonable that starts with something regional.  Looking at the handout (see: NCR HIRA Approach, in “Presentations”), we are looking at building a geodatabase comprised of 1) Existing COG datasets, 2) HSIP Gold dataset, 3) Assembled regional data, and 4) HIRA results that SRA will provide.


This tool will be served up on a web-based application (not WebEOC), and will be able to output data.  It will have the same underlying technology as EMMA.  The geodatabase will drive the base map service, and it will have flexibility for external map services.  This will allow for standardized symbology and should be a good regional basemap that HIRA and the rest of the committee’s original SOW can evolve from.  It will be used as a planning tool, not for emergency use.
Comments:

Tom Conry:  Is this another instance of NCR map?

Matt Felton:  No, NCR map is hosted at Towson, this will be a separate entity hosted at COG.

Charlie Richman (DC Office of Planning):  I understand the logic of bringing together data for a planning tool, but we need to be careful when talking about using this for emergency management tool based at COG.  This is a high-risk area, and data-sharing issues could arise.
Matt Felton:  I agree.  This will be a planning tool.  COG is not an EOC, and we will keep concerns like this in mind as the tool is built.

Charlie Richman:  It’s important to document the fact that this is a planning tool, not emergency management tool as we move forward.

Tom Conry:  Where will the hardware be kept?

Chris Willey (MWCOG):  Here, at COG’s facility.
Barney Krucoff (DC OCTO, GIS Committee Chairman):  Will the data be at COG?

David Sides:  The intent is to build it into a basemap at COG.

Barney Krucoff:  If it is ESRI services, there are fewer problems than OGC.
Tom Conry:  I think we as a group can decide on web services.

Barney Krucoff:  Does anyone object to using both?

Tom Conry:  I would like to see some WFS (Web Feature Service) experience for everyone (in addition to ESRI services).  Another piece of the SOW is that SRA is supposed to distribute data back to the jurisdictions.  This brings up FOIA issues.
Barney Krucoff:  When the data is distributed to “us”, does it come to the GIS managers, or emergency managers?

Tom Conry:  It comes to the GIS managers.  Can anyone look at the results?  Security issues may arise because of their regional scope.

Matt Felton:  The HSIP Gold dataset could help with this issue.

Barney Krucoff:  We would like to see Towson/SRA ask about the availability and distribution rights with HSIP Gold.  Additionally, we will need to determine if the HSIP Gold dataset is relevant for this project.

Tom Conry:  One reason to push HIRA is to have something in place when the next round of UASI funding comes.  As Towson/SRA collects data, it can help give us a status of what we have and don’t have.

Matt Felton:  We appreciate that interest, but this project may not be able to provide all of that.  We will try to creativity do what we can.
Bob Griffiths (MWCOG):  Does this project require 100% participation from all jurisdictions?

David Sides:  It does from the 12 major jurisdictions in the region (all but Frederick, MD).  We plan to use a survey to gauge what jurisdictions can do (a rough draft of this survey was then handed out to all attending the meeting).
Barney Krucoff:  Can you provide more guidance on attribute data?

David Sides:  Whether you have it or not.  We hope to get as much as possible.

Tom Conry:  Will you be compiling our results (what you send out and what SRA sends out)?  We would like to know who has what, especially with imagery.  You may need to ask about restrictions or licensing issues.
David Sides:  We will compile results.

Apollo Teng (Montgomery County):  It could be more efficient for you to collect some of the data from private companies (such as utility data).
David Sides:  We hope the HSIP Gold data will be able to provide us with some of this.

Charlie Richman:  You may want to clarify the scale for some of the data requests.
Matt Felton:  If you got data from another source, let us know.  We need to know what context we’re working in.  There is also a CIP component to HIRA.  We are looking at an inventory that refers to gas pipelines and how this data can be redistributed.
Barney Krucoff:  We would like you to approach the utility companies even if we can get some of this data for you.

Matt Felton:  Maryland has good leverage on getting utility data, even if all users cannot always see it.  There are also regional organizations (i.e. WMATA) that may be able to help us gather regional datasets.  Let us know where your data comes from if it is from somewhere else.

Barney Krucoff:  What’s your plan for data QA/QC?

Matt Felton:  We have two main paths: 1) Analysis of Data, and 2) Building the base map.  Our resources are based in data analysis; we don’t know how far we will be able to go into building the base map and QC’ing the regional/overlap data.

Tom Conry:  We encourage you to differentiate on LIDAR datasets.

Matt Felton:  We are also contemplating distributing larger datasets like LIDAR versus housing it here at COG.

Charlie Richman:  IMS can only serve Raster data.  Also, Towson/SRA’s time could be better spent if layers are better defined in the survey.

David Sides:  We will edit the survey and sent it out ASAP.  We will expand it and add clarity for more consistent results.

2.  UASI Project – Mass Care Plan
Barney Krucoff – DC OCTO, COG Committee Chairman, summarizing for Chris Voss – DC EMA
Mr. Voss was unable to attend the meeting, so Mr. Krucoff gave a summary of this topic.  Mass Care Plan is another UASI funded project, like HIRA, that seeks to gain information on areas that provide mass care, gather attribute information about the hospitals, and to validate evacuation procedures.  There is no requirement for them to do any more than what they already have, but they do need to communicate to find out what issues may come up with their procedures.  For instance, hospitals are basing evacuation procedures on the same ambulances.  What if all hospitals need to evacuate at once?

Comments:

Charlie Richman:  Are they going into spatial analysis of each site?

Barney Krucoff:  Unsure, but it does sound like something they want to do.  Some firms at National States GIS Council are doing similar studies nationally.
3. National Law Enforcement and Corrections Technology Center (NLECTC) and the National Information Exchange Model (NIEM)
Edwin Freeborn – NLECTC & L-3 Consulting

NLECTC has been involved with the NIEM, which grew out of the Global Justice XML project, in law enforcement as well as other aspects of data sharing, so that data in one database is documented the same way as it is in another database.  The NIJ (National Institute Justice) was set up to support the technology needs of local law enforcements.  Half of these have less than 12 officers, and do not have the time/manpower to keep up with all technological advances.  There are many different centers across the country with different specializations, but all work as a unified system.  If any one gets a request from a law enforcement center, they all help each other out.

The NIEM is based on Global Justice XML, and is focused on the exchange of information in the justice community.  It addresses data sharing between information systems and helps to clear up standards between these systems.  NIEM domains are geared towards homeland security and public safety, while its concept is managed through NIEM architecture (see slide 12 on NIEM-FGDC Briefing in “Other Documents”).
NIEM program goals include improving communication between all levels of government, improving shared situation awareness and operational effectiveness, promoting timely detection, prevention, and response, and leverage success in technology.

Comments:
Barney Krucoff:  There is a fair amount of Homeland Security funding going into fusion centers, a center usually associated with the State Police Intelligence Unit that gathers and oversees much of the information going into the centers.  We should keep our eyes open for these centers and think about how we can help to support them.  They could re-invent some of the data that we talked about earlier (in HIRA).
4. News from the National States Geographic Information Council annual meeting
Barney Krucoff – DC OCTO – COG Committee Chairman

- Should know their state coordinator.  Maryland is Ken Miller, Virginia is Steve Marzolf.

-Virginia talked about their statewide ortho program.


-There is also a homeland security data model being published.  HS is funding HIRA, mass care, fusion centers, all of this data collection that is starting up.  We will need to take a look at this document (http://www.fgdc.gov/participation/working-groups-subcommittees/hswg/dhs-gdm/index_html ), and hopefully they will get more specific about what data they want to collect.

-Imagery for the Nation: The goal with this program is to consolidate multiple imagery programs (Homeland Security, Nape, and USGS) within the federal government into a national imagery program.  National funds would fund the program and provide a base dataset that jurisdictions could buy up to a more detailed dataset.


Comments:

Tom Conry:  Did you get a sense of whether or not this could really happen?  I am pessimistic about it passing through Congress.
Barney Krucoff:  It is currently out as a proposal but not legislation.  It is probably not unrealistic to be pessimistic about it passing Congress.
5. Data MOU’s

Barney Krucoff – DC OCTO – COG Committee Chairman


Enough jurisdictions have signed the MOU’s for them to take effect, but DC has not because they cannot protect the other jurisdiction’s data.  DC is ready to proceed, and can do so by not accepting data from the other jurisdictions.


Comments:

Charlie Richman:  Have we explored having COG copyright the dataset so DC cannot distribute it.

Bob Griffiths:  No, we need to have further discussion with Lee Ruck (at COG).

Tom Conry:  Unsure if copyright is sufficient, licensing could be a better means.

Bob Griffiths:  COG will follow up with the committee.  We’ll figure out a better way to get the data out.
6. Next Steps:

The next full Committee Meeting will be held in November.  Possible discussion

topics include an update on HIRA and a presentation from DHS.
