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Regional collaboration is critical, and it starts with sharing data

• Point in Time coordination
• Human Services Committee panel on youth homelessness
• Human Services Committee Joint Roundtable – December 2018
• Data-sharing and matching between DC, Prince Georges and 

Montgomery Counties
• Survey of shelter capacity throughout the region – in progress
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Point in Time Count 2019: What doesn’t it show?
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Can we be the first region in the 
country to end homelessness?



Homeward DC: Strategic Plan 2015-2020
Vision: Make homelessness in the District rare, brief, and 
non-recurring experience.

Homeward DC was developed with input from people on all 
sides of the issue – and has broad community support. 

Objectives:
1. Develop a more effective crisis 

response system
2. Increase the supply of affordable and 

supportive housing
3. Remove barriers to affordable and 

supportive housing
4. Increase the economic security of 

households in our system
5. Increase prevention efforts to stabilize 

households before housing loss occurs
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Entries

Exits

This is System Reform
Emergency Family Shelter Census (FY15 – Present)

Week of 7/9/2019 –
7/15/2019

Entries: 13
Exits: 17
Total Census: 468

Old System: Winter 
surges & increasing 

trend

Old System: Winter 
surges & increasing 

trend

Homeward DC: Year-round 
prevention driving consistent 

census reductions
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Making Homelessness Rare, Brief & Nonrecurring
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Homelessness Prevention Program: 

Key Questions
• What are the characteristics, 

and needs and circumstances 
in which families are entering 
shelter?

• age, housing history, network, 
health, safety

• number of visits to intake 
before entering shelter

Menu of Options
• Diversion & Mediation

• Rental Assistance

• Financial Assistance

• Connection to TANF Vendors

• Clothing, food, utility assistance

• Connection to housing stabilization programs
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More than 8,000 families diverted from shelter through intensive supports



Jan 2015: 
Implement 
Year-round 

Access Policy

March 2015: 
Approve 

Homeward 
DC Plan

June 2015: 
$21M in new 
investments

Sept 2015: 
Launch 

Homeless 
Prevention 

Program

June 2016: 
$36M in new 
investments

June 2017: 
$25M in new 
investments

Oct 2017: 
Launch 

Landlord 
Partnership 

Fund

Dec 2017: 
Council passes 

Amendments to 
HSRA

June 2018: 
$23M in new 
investments

Family System Transformation

Every Strategy & Investment Tied Back to Plan
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Sept 2015: 
Design 

Principles 
Work 
Group

Feb 2016: 
Mayor 

unveils all 
8 Ward 
strategy

May 2016: 
Council 

approves 
plan

June 2016: 
BZA grants 
relief for 4, 

7 & 8

June 2016: 
Advisory Teams 

established, 
lawsuits filed in 

3 & 5

Jan 2017: 
BZA grants 
relief for 6, 
hears cases 

for 3 & 5

Spring 
2017: BZA 

grants 
relief in 3 

& 5

Fall 2017: 
Lawsuits in 

3 & 5 
dismissed 

BZA 
decisions 
appealed

Sept 2018: 
Ribbon 

cuttings in 
Ward 4

Oct 2018: 
Ribbon 

cutting in 
Ward 7;  

CoA 
dismisses 

lawsuit

Oct 31, 
2018: DC 
General 
closes

DC General Closure

Ensuring dignity and safety in our shelter system
• DC General was a former hospital that acted as the central shelter for the entire District of Columbia

• Conditions were unacceptable and it took collaborative political will to pass a solution that asked every ward in 
DC to host a replacement family shelter
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Ward 7
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Short-term family housing across DC

Ward 8

Ward 4
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Designing housing for the whole family
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New Service Model + Housing Focus

90 day 
LOS

Clear provider 
expectations

Lower client 
to case 

manager 
ratios

Diversion

Monthly Case 
Reviews Community of 

Practice 
Convening

Improving 
landlord 

engagement

Empowering 
residents to 
self-resolve



Solid Foundations – DC plan to end youth homelessness

• Studying and defining youth homelessness (18-24)
• Measuring and tracking through PIT and HMIS
• Understanding causes and consequences
• Providing emergency shelter, transitional housing, permanent 

housing, additional beds during hypothermia season
• Additional supports for LGBTQ youth
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3953
3821

3683
3583

3770
3875

1231
1131

1491

1166

924
815

2014 2015 2016 2017 2018 2019

PIT Count Totals For Single and Family Households, 2014 – 2019

Single Individuals PIT Count

Families PIT Count 15



We can end homelessness in the region
• Ending homelessness is a political choice to invest in the resources 

that we know work for our residents
§ Year-round services, heavy focus on prevention and rapid rehousing
§ Low-barrier, high-quality, family-friendly shelter infrastructure

• Homelessness is a regional problem that needs regional collaboration
§ Our at-risk residents move frequently between jurisdictions

16

Follow Up Questions:

Brianne K. Nadeau, DC Councilmember Chair, DC Committee on Human Services
bnadeau@dccouncil.us

mailto:bnadeau@dccouncil.us

