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“Working together 1o reduce incident-related travel delays chrough improved coardination, cooperation, and information-sharing.”



matoc July 1 - Present

Metropoitan Arga Transportatior
Operations Coord nation

 New Operators

— Rosa Eberle (8/1)
» Traffic Reporting, Navteq

— John Minisi (10/1)
« VaTraffic/VA 511, VTTI

 Hours of Operations
— Monday-Friday
— 4:30am-8:00pm
— Afterhours: On-Call Schedule
» Available onsite support for Planned Events
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Transition to the University of Maryland

FY 11 Budget Funding Sources

SHA $ 400,000
DDOT $ 400,000
VDOT $ 150,000
FTA Earmark $ 200,000
MWCOG $ 120,000
FY 2010 Earmark Carryover $ 198,139

$ 1,468,139

Stakeholder Notifications (175)

— July (53), August (58), September (41), October (23)
* |-495 Mobile Home Accident
 MD-97 Silver Spring Incident
e |-270 Bus Crash

MATOC B/C Analysis — 10:1
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Applications Training
e RITIS * NIMS
« CAPWIN — ICS 100.a, 200.a, 700.a,
701.a, 702.a, 800.b, 801
rRICES Native Syst (Nov/Dec)
* Native Systems (Nov/Dec
WebEOC (Nov/Dec). _ DDOT. CAPTOP
« Stakeholder Websites _ MDOT: CHART
« Commercial Websites — VDOT: OpenTMS/VaTraffic
— 1-95 Corridor Travel Time, — Metrobus BOCC

Trafficland, Google
Maps/Earth, Intellicast,
WTOP, WMAL, etc.
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TOC & Field Operations

“Working together 1o reduce incident-related travel delays chrough improved coardination, cooperation, and information-sharing.”
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Metropoitan Arga Transportatior
Operations Coord nation

o Capital Office Park

— Greenbelt, MD
— Collocated with CAPWIN

e Facility
— Two Workstations
— Radio Scanners

— Mobile Operations
» Laptops, Aircards,
IPhones

— UPS: CAPWIN NOC

d. (5 Marytand Dopariment

llllllllllllllllllllllllllll -related travel delays chrough improved coordination, cooperation, and infosmation-sharing




maroc Ongoing Initiatives
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* RITIS Integration
— METRO PIDs
— Transit (bus) routes & AVL data
— CCTV

e RTOG /MATOC Coordination
— Commuter Bus & Raill

e MATOC Website

— Internal: Document Repository, RITIS, etc.
— Public: RITIS “Lite”, Trip Planning, etc.

“Working together 1o reduce incident-related travel delays chrough improved coardination, cooperation, and information-sharing.”
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« Additional Regional Stakeholders
— County Roads & TOCs
— Toll Roads: DTR/Greenway, 1-495 HOT Lanes, ICC
— Federal Parkways
— Transit Providers
 |Incident Verification
— Media Reports
— Public Safety Scanners
— CCTV (Coverage)
— Native Systems

“Working together 1o reduce incident-related travel delays chrough improved coardination, cooperation, and information-sharing.”
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Questions

Taran L. Hutchinson
MATOC Facilitator
Metropolitan Area Transportation Operations Coordination Program
6305 Ivy Lane, Suite 300
Greenbelt, MD 20770
(C) 240-381-6107
(O) 301-614-3702

Email: taran.hutchinson@matoc.org

Operations Floor: operations@matoc.org
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