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Background

Since 2002 Commuter Connections has implemented a continuing and extensive
integrated communications program aimed at the Washington metropolitan region to
develop awareness and understanding of Commuter Connections’ services and the
various alternatives to commuting alone by car, including public transit, telework and
ridesharing. Additional focus was also given to marketing the Guaranteed Ride Home
program and bicycling through the annual Bike to Work Day event. By most accounts,
overall awareness levels are high.

According to the 2004 State of the Commute survey results:

» 66% of all regional commuters said they had heard of Commuter Connections

= 40% knew that Commuter Connections sponsored the Guaranteed Ride Home
program

= 28% knew the organization offered general rideshare information

= 16% knew the organization offered help finding a carpool or vanpool partner

Based on these findings the 2006 regional TDM marketing program was developed to
convert high awareness levels into increased action. Specific tactics for accomplishing
this include:

= Solidifying the base by continuing to drive awareness levels through high reach and

frequency marketing such as radio, for the overall benefits of alternative commuting,

Guaranteed Ride Home and Ridematching Programs. This tactic is supported by the

following State of the Commute findings:

- 69% of respondents who had taken some action said the advertising they saw or
heard encouraged the action*

- 70% of respondents who took an action* were driving alone at the time

- 61% of respondents who sought information but had not made a commute mode
change were likely to try using an alternative mode within the next year

*Action may include seeking a carpool/vanpool partner, starting an alternative mode, seeking out
commuter service information via Internet or contacting a commuter organization.
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= Focusing on an undercapitalized opportunity through increased promotional emphasis
on ridesharing. According to the State of the Commute, 47% of area workers did not
carpool because they did not know anyone with whom to carpool. Additionally, only
16% of respondents knew Commuter Connections offered help finding a carpool or
vanpool partner. We intend to capitalize on this opportunity by communicating that
finding a potential rideshare partner is Free, Quick and Easy through Commuter
Connections.

» Leveraging partnerships with area employers to implement a more focused
“community based” program. Social science research indicates that we are most
likely to change our behavior in response to direct appeals from others. The
community in this instance is the work community — a significant and influential
community in terms of commuter behavior. This has also been validated by the State
of the Commute which reported that respondents were more likely to know about
Commuter Connections if they worked for a large employer and if their employer
offered commuter benefit programs at the worksite.

Highlights

Radio was again selected as the primary communication vehicle for the spring 2006
campaign, since it is the most efficient way to target SOV commuters, specifically during
“drive times” when they are feeling the most frustration. Radio provides consistency for
the Commuter Connections brand, as well as the foundation for maintaining awareness
levels. Supporting this communications strategy is a combination of outdoor advertising
and a direct marketing campaign targeting those having the highest propensity to
carpool or vanpool. The target audience was selected based on a PRIZM analysis of
the Commuter Connections Rideshare database (inclusive of records containing carpool
and vanpool commuters).

General Marketing

1. To reinforce awareness of alternative commuting options in order to change
commuting behavior through spot radio.

2. The 60 second and 30 second spots created in the fall of 2006 were used for the
spring campaign. The spots emphasized the frustration of traffic and the benefits of
participating in commuting solutions offered through Commuter Connections.

a. Super Commuter (General Marketing Message) — a commuter informs
listeners of how using Commuter Connections helped him find an alternative
commuting method, making him feel like a super hero. He then lists all the
services that are backed by the GRH program.

b. Satisfaction Guaranteed (GRH) — uses real testimonials to talk about the
benefits of the GRH program. The voice over announcer then tells the
listeners how they too can take advantage of the GRH program.

c. Men, Women and Sharing (Ridematching) — opens with a man and women
talking about the different things that men and women like to share with their
own gender but they find a common ground when it comes to ridesharing.

5-25-06 NDW Communications — 2" Half FY06 Marketing Campaign Summary DraftReport-2 2



Radio

The total radio outlay for the second half of FY06 is $410,000.

The radio spots airing during three two-week flights and two three-week flights between
February 6, 2006 and June 25, 2006 achieve a 75% reach and 24 frequency. The radio
campaign airs on 18 mainstream stations in 11 main and seven outer markets. The
flights skew toward morning drive time. Washington stations daypart mix (60% am
drive, 30% pm drive, 10% M-F 6a-7p). Outer Market stations daypart mix (45% am
drive, 40% pm drive, 15%Sa/Su 10a-7p).

Due to the overcrowded conditions of transit, increased emphasis has been given to
marketing to potential carpoolers. Hence, the three radio spots were rotated at 50%
Ridematching, 25% GRH and 25% general marketing for the entire flight.

Washington Stations:
WTOP-AM
WJIFK-FM
WBIG-FM
WARW-FM
WROX-FM
WMMJ-FM
WJIZW-FM
WASH-FM
WMZQ-FM
WHUR-FM
WWDC-FM

Stations in Outer Markets:

WKIK-FM
WSMD-FM
WFRE-FM
WAFY-FM
WEMD-EM
WBQB-FM
WFLS-FM

All News
Talk

Oldies
Classic Rock
Adult Contemporary
Urban Oldies
Smooth Jazz
Soft Rock
Country
Adult Urban
Album Rock

Country

Classic Rock, Oldies
Country

Adult Contemporary
News/Talk

Adult Contemporary
Country

Calvert & Charles Counties
Calvert & Charles Counties
Frederick County

Frederick County

Frederick County

Spotsylvania & Stafford Counties
Spotsylvania & Stafford Counties
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Mass Marketing FY05 2" Half Radio Campaign

2006
JANUARY FEBURARY MARCH APRIL MAY JUNE
MEDIA 26| 2] 9] 16| 23] 30| 6| 13| 20| 27| 6| 13| 20| 27| 3| 10] 17 24] 1| 8| 15| 22 29| 5| 12| 19

Radio
:60 Spots

Includes spots in | | e | e | e

outlying markets

Total Traffic Net
:15 Traffic Spons.

Outdoor

(Includes Production)
30-Sheet Posters
Frederick County
Prince William

Rotary Bulletins
Prince Georges

Radio Target Audience
Adults 35-54

Drive to Work Alone
$75k HH Income
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Added-Value Opportunities

WASH-FM

97.1 - Adult Contemporary

A morning drive promotion occurred during the week of April 3. Each day, Monday
through Friday, the nth caller won a "Commuter Care Package" courtesy of Commuter
Connections. The package contained items such as oil changes, car wash certificates,
CDs, gas cards, etc. COG received a total of 20 on-air promotional mentions; 10 of
these being live and aired Monday through Friday 8-10 AM and 10 being pre-recorded
and aired Monday through Friday 9 AM to 5 PM. Contest details were also included on
the WASH website with a link to Commuter Connections website.

WGMS-FM

104.1 Classical

To coincide with the Winter Olympics, WGMS hosted "The Classical Olympics".
Listeners went to wgms.com and selected their own "Olympic Team" from a list of
composers. Each daypart on the station featured a different "Olympic event" with
various classical composers participating. During that daypart, pre-selected "Medal
Winners" were announced. If a listener had the correct composers on their team, they
earned points for their medals—>5 points for gold, 3 for silver, and 1 for bronze. The
games continued until February 24 and on February 27 the overall gold, silver, and
bronze winners (based on accumulated points throughout the 2-week period) were
announced. Commuter Connections received a minimum of 40 promotional
announcements, logo and link on the Classical Olympics page of wgms.com, and logo
inclusion in 2 Classical Eletters.

WJIFK-FM

106.7 - Talk/Personality

"Time Out" vignettes air throughout the day and highlight community events and current
happenings. Commuter Connections received a minimum of 10, 10-second promos for
each week scheduled on the station. In addition, WIJKF hands out Commuter
Connections brochures at various station events throughout the campaign period.
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Outdoor Advertising

Radio advertising was supplemented with billboards in Frederick, Prince William and
Prince George’s counties. The budget for the outdoor advertising was $47,900. The
billboards carried a similar look and feel to that of the direct mailer.

COMMUTER ((; CONNECTIONS

SAVE SOME GREEN.

RIDESHARE.

www.CommuterConnections.org
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Ridematching Direct Marketing Campaign

The direct marketing campaign was developed to increase top-of-mind awareness that
it's “Free, Quick and Easy” to find a potential rideshare partner through Commuter

Connections.

HOV Mailer
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FIND YOUR PERFECT RIDESHARING MATCH,

SAVE MONEY AND TIME, AND START SMILING ABOUT
YOUR COMMUTE.

Consider & carpodl of vanpool Bnd recuce M Susiaton of your commute. And when you fide in an HOV lane,
you Tty s Sarve 5ome fiesd. S some maney By staring the costs of your commute, from gasoline 1o

olin 2 parking. And 1 you take bums ariving, you'l engay lower misaage and your Car Wil EXpeTience Jets
weear and bear going o and from work

Register todey. 1's FAEL and finding rideshare partners is a5 easy a3 1-2-3.

cchics. P yout onversonoe, e & ove 0 P & e Lots atie &5
Gateing it Teoughoul e Wastengion Mesopuian arek ind 1 4ist mapy o ee ok
To register for ridesharing:
Sinp 1 Fistarn e atached RppACation, Apply NG Al sw COTIMUBATONMGCHON. o
or call 1-800-745-RI0E
Stop 2 W'l send you @ maichist with rames and B1one RUTDETS Of Beopln Wil COMMULES Smis
0 yours. Comsrsely, youf Niame and phons numbar wil be made mvailabie 10 others who v
compatible commutes with yeu. (éher #1330 your name and phone sumber, alf ofer personal
intorTeation will neTiaen confnal ai o (mes. W CN FIGUES! & b removed from B
daiatizse o any v
Step 3 Call commuters on T kst 10 sifher join an exsting camookvanpool or start & new one

Bonus: Get & Guaranieed Ride Home. Gnce you're in & camool vanpool of taking publc ranst
sign 1 for the Commuter Conmections. Guarameed Ride Home program.
When yo Carpocl, virpool, bucycle, walk o Tk publc iranail o st wics & week, you ve ehgible for our
FREE Gearanined Fide Home program” 50, i the event 0f an unepactod personal o tamily smagency of
enschedulied overtime. you don't have 16 worry sbout being stranded it work. We'll amangs for you 1o take
2 free tad of even A foatad cr — whatever 1 takes B9 et you home — o 10 four times each year! Regisier
oday to take comrol of your comaute. then enioy e benedts of cur free Guarastied Ride Home program

Regins i ing andler

ide Hame TODAY by campleting and returning the

application belos.

ary.ar calling You may alss

try ta lacate earpoelivanpesl partners through sur ealine bulletin board

2 sy et

Save money. Savetime. Reduce frustration. It'sfree and easy.

REGISTER FOR CARPOOL RIDEMATCHING OR GUARANTEED RIDE HOME TODAY!
Here's where you start... Please complete the form below, including sections A and/er & and return it today!

Mame
Fome Address

oy Sute 1P
County of Residence

Home Phione Nurmter

E-mad jcptional)

Wihich ol the foliowing 0 YOu S 10 et 10 work? e sl st sopht
Deive Alons Campoot anpool Bicycle Wak
MErorif sen st menns  Bue  Green  Ovange  Fed  Welow
VP s v Mapumaas  Fenderickaturg

Emgloesifgency
Work Address.

City Ste w
County of Workplacs
Work Phone Rumber
| start work am and siop work at pum

oo mnarry cliys e week o you use the above madeis] fo el 1o work?

Asdpemation and Schedules — Pease send me mfomaton about

MetrerakBus Teiework/ Commuter Rad HOV Lanes
Irormation Teecommde  (VREAMARD)

Section K Carpoal/¥anpost Ridematch Service
Pl ot e informration beiow and we'll Sond you a matchiest of polential
carpoo! of vanpool pariners who fwe and work fear you that have
iy schedules. We'l a0 bet you know where the closest Park &
e Lots are 12 your homs.

I infierestod i 3 Carpook, would yOu prter %

Dt iy Ride Orly Shars Driving
¥ inferested in 2 vanpoo, would you preder i
Dirhets Dinky Rie: Oy Sharn Driving

1 can itive__surusies before o __minutes sfler sy normal werk time.
o aree_ mrirustes before or__minutes after my normal work time

Visit wrw. joms.org
or call 1-800-T45-RIDE,

Liocal o Transt MITA Transit Metrochek Bicycing

Section B Guaranteed Ride Home [ vt poe e [
Thiss program is only for commulers: akeacy using 3 Capool, vanpool.
Dicyeling, walking of baking pebiic iransil i work ol least teice 8 wesk
Do you g L) o' Tecenve an ofcial Commessr Connections ID
cand with your Guaranteest Ride Home rgistrtion number.

Supanvisors Name*

Supanvsors Pong Number™

s many miles is if i home 1o work one YT _

war te wene
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NON-HOV Mailer
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A DASETEN 25 Quherng ponts fwoughou e Washinglon metropobtan A, and e vast magry offer fioe parkieg

ENIS0d 0N

To register for ridesharing:

Step 1 et the attaches appication. appty i al ww commusrcomections. o,
o call 1-800-745-R0E

Sinp 2 Wa'l send you & maichist with Fames and Done RUmDerS Of pecpl wifh COMMULES ST
10 yours. Convessedy, your name and phote fumiber wil be Mmade availabls 1o oihers who bave
compatibls commates with you. Offer #1an your name and phone sumée;, 8l oer personal
intormaation will remas confmtal 2t all e, W can reques! ip be remeved from e
dlatatiase & aoy bime

Sinp 3 Call commuers on e st 10 eifher jon BN existing Capockvanpool of S & new ohe

Bonus: Get & Guaranieed R Home. (nce you're in 2 camool, vanpood of taking pubic ranss, 500 up
Tor the Commuter Connections Guaranteed Aida Home program

YOU RIDESHARE
IT JUST TAKES TWO TO REDU
'HE COSTS OF [ \ e When you Epool varpool, tacycle, walk o take pubiic transit ot keast twice & week, you're sigibie for cur
THE COSTS OF COMMUTING. FREE Gearanieed flce Home program* 50, in e evert of m unespected perscna o tasmily emesgency o
enscheduied overtime, you don'l have fo worry sbout being stranded it work. Welll arange for you 10 ke
3 free tax or ves a rontal car — whateves f takes 2 gat you home — o) 10 four times each yeas! Fngister
fody b take control o your comemute, then enjoy the benelts of our free Guarastesd flide Home program.

Regis i andier ide Hame TODAY by completing and returning the
application below. sry, or calling You may alss
try through our board

Save money. Reduce frustratio

It's free and eas

‘JYVHS3 a1y
“uonp.13sn.y Bunnuiwoy aanpay A3Uop DS REGISTER FOR CARPOOL RIDEMATCHING OR GUARANTEED RIDE HOME TODAY!

Here's where you start... Please complete the form below, including sections A and/or 8 and return it today!

Mame Emgloesifgency

Home Address. Work Address.

oty sate 29 ity Sue 29

County of Resienca County of Werkplacs

Home Phone Nurmiber Work Phone Rumber

E-mad jpptional) st work af am and stog work at pm

Wihich of the following oo you use 19 get B0 work? jeneck i mat gkl
Dertwe Alone Camool Wanpool Bicycle Wak [——— -
MEOral s me e e o Drangs  Fad  Welow Bawch  Camoen  Penm
WRE v vu v MBNBSRIS  Fecerioasturg

How ey days per week d0 you use the above modeis] 1o tavel 1o work?

- - 4 ladormation and Schedules — Pieass send me Rformation about
MATCH FOR YOUR COM| MitokBus O THework/  C CommitwRal CHOVUWes O localBesTmt O MTATnst o Msimehek o ficing

Indormaton Teecommde  (VREAMARD)
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COMMUTER (. CONNECTIONS

Section K Carpoal/¥anpost Ridematch Service

il ot P information beiow and we'l Sond you & matchitst of polential
carpoo! of vanpool pariners who fwe and work fear you that have
‘s schecuies. We'N s et you know wiiere e closest Fark &
e Lots are 12 your homs.

I infierestod i 3 Carpook, would you prter %

Section B Guarantood Ride Homa® [ et yos vems. [t
This: program & onily for commulers alsacy Using a carpool, vanpool,
bicychng. walking of taking pubic ransd 1o work al leas! taice 4 week.
Dece you sign up you'll receive an ofcial Commeter Connections 1D
Cant with your Guaranee! Rise Home sogistrmion number.

Suparvisors Hame™

Dt iy Ride Orly Shars Driving
Suparvisors Phong Mumber™
I inserested in a vanpoo, would you prider i :
Deiwe Oaly Rie Orily Share Driving How many miles is 0 Wom home 10 work one way? _

I can itiee__muruites before o minutes sfter sy nomal werk ime.
o leave__ mirustes before of__ minuies ate iy normal work time

Wisit wwm. fons.org
or call 1-800-745-RIDE.

war te went
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The mailer was released in waves over ten consecutive weeks beginning late February.
The coverage area for the direct mail campaign is listed below:

Alexandria Arlington Calvert
Charles DC Fairfax
Frederick Loudoun Montgomery
Prince Georges Prince William Stafford

Maryland households within close proximity of HOV lanes received a mailer which
incorporated an HOV message.

The mailing was targeted based upon the use of a PRIZM analysis of the Commuter
Connections rideshare database. The mailer distribution identified and pinpointed
target neighborhoods that are prone to having a higher propensity to carpool/vanpool
based on lifestyle segments. The chart below indicates the neighborhood segments
targeted for the direct mailer distribution. 85% of the segments have indexes of 190 or
higher, meaning these households are at least 90% more likely to use a ridematching
service than the “average household”. Using this model, an average household would
index at 100, and households less likely to use a ridematching service would index
below 100.

Segment ﬂndex Percentage
Fast Track Families 296 2%
Country Casuals 286 2%
|Upward Bound 260 13%
Country Squires 226 16%
INew Homesteaders 224 9%
\White Picket Fences 216 6%
|Big Sky Families 207 4%
|Kid Country, USA 198 2%
[Brite Lites, Li'l City 191 21%
God’s Country 190 11%
Other 51-125 Various 14%
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Collateral

Newer sleeker versions of two Commuter Connections brochures were updated. These
brochures replace the “Smarter Way to Work” brochure and the previous Guaranteed
Ride Home brochure which depicted the angel holding a taxi cab. Going forward the
updated SWTW green brochure will be referred to as the General Services brochure, as
it touches on all services provided by Commuter Connections. The GRH brochure is
red in color. A totally new brochure has also been introduced, the yellow Ridesharing
brochure. Previously, Commuter Connections did not have a brochure that was

specifically geared toward our ridesharing service. As this is a major service provided

by Commuter Connections, a stand alone

General Services Brochure

brochure was warranted.

Commuting Alternatives

g e

Employer Services

5-25-06
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GRH Brochure

Guaranteed Ride
Home

5-25-06

Guarantee Your Free Ride Home
by Registering Today!

No Membership Fees! No Commitments!
Free and Easy Service!

e ey s 8 e b 3 o

Register for L
Guaranteed Ride Home Today! et
Tharars e memmberit fre or semiomars e
Seomply regrse 1 the (msirantred B Hoena pesgram by o Pon o
PeBrTerg the atlached spcation, by wsieg o meb 188 4
- ewetinmi arg, o by caling 1-800 FA5RIDE
This is 2 highly kbl progrom. T have
terommendad it 1o mp corpeal mpmbers*
» seas »

“Facematic jub. I¥'s camforting e knaw T am
2ot itreaded if an smergracy should orive agois

Tk o

“Thanks. this is @ great service that enables me

E8 use public tranipe

“The pracess went 12 smasthiy. I was emased
Keep up the good work”

e L L. -

[we'n get you home. [Ty

1-800-745-RIDE
www.commuterconnections.org

Washington Metropalitan Area
Guaranteed Ride Home Program
Participation Guidelines

TR R EE R R

(EE R EER TR

{ =
Guarantfed Ride Home, e
There When You Need It.

For rore srmation sbout temmiting
b site 82
g or call 1-800-745-RIDE

RIDE

TT7 Marth Capitol Street, NE Sute 300

www.commuterconnections.o g
Washington. DL 20002-4239
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Ridesharing Brochure

Consider a Carpool or Vanpoal

o advantugrs o i i e pet o s ary mary
nd ekt

T .

Guaranteed Ride Home Program
R iy ideshring e e s
vl i Ll ey, ot i o e
A e s b S s Lapsrire

Park & Ride Lots Can Make Your
Commute Easier

There are e 100 Farh b B Loty v the
Wathargtor, Bat s Wittt st whery 12

Finding Ridesharing Partners
Is as Easy as. with
Commuter Connections

Detasary o Ferrana % ga
e ey

R ————

W e o 8 mac

rama et e

Wo Membership Fees! No Commitments!

1-800-745-

10 Tips for Successful Commuter Connections
Carpocling/Vanpooling Ridematching Network
rtermirs Vet Riute and Sbrdule, Drigrts -

dady pithug poimts o ol carpoolers i tha may B
Eram U & Schedule for Oriving Rrigamibiltion. 1§
arpoct mmebert, stemst e decide mhtter yr

Freum stwrrustes o o Suy mrmily o meertbey b

EAabih o Mot o Ririmdrartion Divwing Expesars
[Ip———

e o papn datis
B Puanctuual. Detorrms hom kg tha driver 3 pepected
55 mat o riders. A i the e of S pirtuge, da

it P gt hnsarts i oy 4 i i gl

St Pacies. oo arpood il have 3 better chance of
tucomeding ¥ powsible sources of vilation are Siceed
Rt e ALl it & g pebey, e Tyt aral
voburm o euse plaee and mhether food and drieks
-

Mtk Carpasing Servs Ores Purpear, I the carpest i
o ot to and frem werk, do et bt i Becoms
& Shepying or rrared service

Extablish & Chain of ommanication, 1 a driver b

Erie Larshaly and Eaep the Frhice bs Lood bepas For mare information about commuting
Ronp i i Bt Sther praple ars bved [ ivers sakation, wid our web site ot
ik et g e kbl or 2 i 4 it e i

e il heashd e bt chean ared s 8 o b
Rrspest Veur Pl Carposlers. Ty s papecialy
mpuartant i tha mesang when many peiple e

et time

MUTER ( CONNECTIONS

U1 Commster Consectiom Hielp Tou find &

e e i e B mem 1-800-745-

Beard syt are dsth grw oo s it Wil
foc ating petartial carpos partrery 77 Morth Capitol Street, NE Suite 300
Washington, OL.L. 20002-423%
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Bike to Work Day

To encourage more commuters to try bicycling as a viable method of getting to and from
work, once again Commuter Connections coordinated Bike to Work Day (BTWD) on
Friday, May 19". The event is organized along with the Washington Area Bicyclist
Association and individual pit stop celebrations are managed mainly by the local County
and City governments as well as employers and retail entities such as Whole Foods and
bicycle shops.

Both novice and experienced cyclists rode to and from work stopping at “pit stops”
located strategically throughout the region. Maryland pit stops include Bethesda, Bowie,
College Park, Frederick, National Institutes of Health, North Bethesda, Rockville, Silver
Spring and Waldorf; Virginia pit stops include Alexandria, Arlington, Dulles (AOL),
Fairfax, Fairfax City, Leesburg, Reston, Sterling and Vienna. The largest celebration
was held be at Freedom Plaza in downtown D.C.

Participants who pre-registered and participated in the event received a free T-shirt, and
was automatically entered into a raffle to win one of several bicycles valued at $1,000.
All participants also enjoyed free giveaways, breakfast items and other raffle
opportunities at the individual pit stops.

This year’s sponsorship drive resulted in $16,200 raised through ten cash sponsors.
Major sponsors included Preferred Offices, and goDCgo.com, a new traveler
information system by DDOT. The BTWD event for 2006 was hugely successful.
Registration jumped by 30%, from 4,844 in 2005 to 6,263 and the event was met with
beautiful weather.

5-25-06 NDW Communications — 2" Half FY06 Marketing Campaign Summary DraftReport-2 13



BTWD 8.5” x 11" Poster — 20,000 printed

Free posters and rack cards were made available to employers and merchants
interested in promoting the event.
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PIT STOPS
ALEXANDRIA
ARLINGTON
BETHESDA
BOWIE
COLLEGE PARK
DOWNTOWN DC
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FAIRFAX
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FREDERICK
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BTWD Take One, 3.67" x 8.5" 50,000 printed
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For specific pit stop
locations and times
visit www.waba.org.

WIN A FREE BIKE!

Register online and you'll automatically be entered into a
drawing to win one of several bicycles valued up to $1,000,
donated by City Bikes,

FUN, FOOD AND PRIZES!
Pick up your FREE T-Shirt, complimentary snack, free giveaways
and more at one of the convenient pit stops on your way to work.

REGISTER TODAY —
for this free event __ (‘E__;

at www.waba.org _ - 27- \
or 202-518-0524 @'»—‘—'&/

FRIDAY MAY 19

Bike to Work Day oo

GEAR UP FOR BIKE TO WORK DAY

Join thousands of area commuters by

showing your support for bicycling

and take part in a clean, fun and —
healthy way to get to work. ==
S

JOIN A COMMUTER CONVOY
Participants are welcome to ride with experienced bicyclists in
“commuter convoys” organized by WABA volunteers. For more

details visit www.waba.org.

:’%F' bikes(@vienna

me:  AREN

ow Ine”

-:amw&mmx. WTOPEAK' QTIimBUK2

%p HONEST TEA
Bl Tra. Basl Tacte. Hareed
CBartap amt

(REEZEA

5-25-06 NDW Communications — 2" Half FY06 Marketing Campaign Summary DraftReport-2 15




BTWD Bus Poster, 78" x 14”

Three posters appeared on each of six Circular buses in downtown DC in April and May
in support of the Bike to Work Day event. This interior bus signage was given to the
event at no cost through the Downtown BID as part of their Gold level sponsorship
package along with a cash donation on behalf of goDCgo.com

FRIDAY MAY 19

BiketoWorkDay = %

WIN A FREE BINE! GEAR UP FOR BIKE T0 WORX DAY
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GRAB A BIKE TO WORK INFORMATION CARD AS YOU LEAVE THE BUS! o e b L 28

BTWD :60 Draft Radio Script

Radio spots promoted the event (approximately 75) which aired during the weeks of
May 1st and May 8". Registration doubled during those two weeks from 2,500 to
5,000.

Put a positive spin on your commute, burn calories instead of gas. Commuter
Connections invites you to get into gear on Friday, May 19" for Bike to Work
Day! Join thousands of commuters and show your support for bicycling as a fun
and healthy way to get to work. Bike to Work Day is a free event. To register,
visit W-A-B-A.org get a free T-shirt, breakfast items, and other giveaways at 21
pit stops located in Maryland, Virginia and DC.

Ride with a friend or join an organized commuter convoy with experienced
cyclists. Register early to claim your free T-shirt and enter for a chance to win
bicycles valued at up to $1,000! Simply visit W-A-B-A.org that's W-A-B-A.O-R-G
or call 202.518.0524. Remember, Bike to Work Day is Friday May 19™
Sponsored by Commuter Connections, City Bikes, Preferred Offices,
goDCgo.com, and the Washington Area Bicyclist Association.
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BTWD Pit Stop Banner

Commuter Connections provided banner art for 13 of 21 pit stops who were willing to
have a banner printed and paid for locally. If permitted by local ordinances, some pit
stops were able to hang the banners at or near the pit stops in advance of the event. In
this instance, the banners served as a promotional tool to generate registration.
Otherwise they were used exclusively as a back drop for the local events.

JOIN US FOR
| |
Bike to Work Day 2006
I Arlington
= Rosslyn Gateway Park
o L 7:00 am to 8:30 am

c““'@'!!!ﬁ@ﬁ@!‘!‘!‘?“““ £V Bt PreferredOfﬁces goDCgo.com
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BTWD T-Shirt

The sponsorship funds were used to print 5,000 color T-shirts for the event. Total cost
$3.46 each for a grand total of $17,296.00

Bike to Work Day

FRIDAY MAY 19
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Washington

COMMUTER ( CONNECTIONS

Bicyclist
Association

PreferredOfﬁces goDCgo.com
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Newsletter

The Commuter Connections newsletter is targeted to approximately 5,000 employer
contacts on the COG Employer Outreach ACT! database as well as TDM Stakeholders,
both regionally and nationally. In the second half of FY06, the winter and spring issues
of the Commuter Connections Newsletter were distributed.

Winter Issue and ETC Insert

The cover story touched upon the double taxation of telecommuters and the efforts to
pass the Telecommuter Tax Fairness Act. Other stories included the Bike to Work
2006, Changes on Metro Aimed to Improve Movement of Passengers on Transportation
and VA Governor Kaine Holds Public Forums on Transportation.

WHAT'S

) CONNECTION ETC UPDATES

Employee Transportation Coordinator

COMMUTER

EMPLOYEE TRANSPORTATION CODRDINATOR CASE STUDY—
U.S. DEPARTMENT OF JUSTICE,

~ EXECUTIVE OFFICE FOR

# IMMIGRATION REVIEW, BOARD
" OF IMMIGRATION APPEALS

) TheFlexiplace  As a secondary methad, informa-
tion on the Flexiglace pro-

DOUBLE TAXATION OF TELECOMMUTERS [
it Hurt Telecommutina?

gram s awailable on the
Agency's intranet site,

5-25-06

January 2001 Currently 80 out of 140 ¢
[57 percent] participate. Attorneys can
location up to twe consecutive days 2t a time. Support

staff must return after one day at a remote lecation, but

may telewark every ather day. DF the 250 emplayees at
this branch of the D0J, 110 are in nor-portable jobs and
cannat participate in telework. Currently, 100 percent of
portable pesiticns can participate, New hires are eligitde
for the Flesiplace benefits after 12 menths and a geed
review, The D0 does not supply hardware (0. biptops} o
reimbursement of phone calls made from home, but they
do provide saftware for remete access.

In 2002, 60 emplayees participated, Since then the
Eoard of Immigration Appeals has experienced a 33 per-
cent growth rate in two years. They dnticipate a 10 to 15
percert growth rate in 2005, and they are investing in
technalegy te makie mare jobs partable by comverting
mare tasks ta electronic formats,

Because 5& ma any of thesr employees telewerk. word of
masith has been the best method to market the program.

Results of Telework 2t 00X 1)

® Increase in producthaty by
15 percen

® Enbunced recrutment tesk the DO has
received 100 percent more job applicatiors for job sper-
ings since implementing Flexiplace

® The participants have climinated about 159 heurs spert
cemmiting cach week, or about 7,925 hours in total for.
the year

® Reduction of 247,500 in vehicle milles traveled [VMTs}

® FRediction of 20 te 35 parking spaces

@ Empleyees have teleworked whan the DO was closed
duse to inchement weather or sagurity risks. which has
helped redisce dimruptions te work How

Te find sut mére about the DOFs program, please

contact Mr, Lackhart Niméck, Flexiplace Pragram

Ceordirator, at (703) £05-0333,
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Spring Issue and ETC Insert

The cover story focused on the Pedestrian Safety campaign. Other stories included the COG
Freeway Study, Sperling’s Best Cities for Teleworking Report, Carsharing in D.C, Rockville
Commuter Maps, New Hybrid HOV Laws and Domestic Oil Self-Sufficiency Study.

COMMUTER((/CONNECTIONS

~ ETC UPDATES

PARTICIPATE IN THE

AREA LEADERS UNITE TO PRDMDTE F'EDESTRIAN TELEWORK EXCHANGE
SAFETY CAMPAIGN = §. 43 TOWN-HALL MEETING

Vo han Coniity Bl

Gy, e City ol
Mexarelria, the Dt

The Telewark Exchange will host a town hall meeting on
Thusrsday, June 15, 2006, at the Ronald Reagan Building in
Washington, D.C. You are invited to take part in a series of lively
disgussians with a diverse set of stakeholders—from legislatars
and agency telework advocates to gavernment telework
managers and affiliated organizations.

- |8 Hear about ongaing efforts to promaote and establish telewark
thorm, el sl bikyliony o as standard operating procedune across the federal
::;:ﬁr::':_ ) gavernment Dpl[\ will in¢lude current mandates and policies,
the City of Mlenandeia wil s be datributing forward-thinking legislation, and existing telework programs.

! Gain valuable insight from successtul telework initiatives and
individuals managing and participating in those initiatives. Ask
questions, voice concerrs, make suggestions and become an

active member of the telework community,

Far mom , ploase visit w L -com.

ey
qrormarm by the Sate of Marylared and the
Matiorual Cenber for Bicyelieng arsd Wi,

THE TELEWORK EXCHANGE:
A TOWN HALL MEETING

s -
Foriun mn... -1

Sy gt o e

nul—.-dﬂm el i
eyt sty & v kreibup between Al
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2006 Employer Recognition Awards Efforts

Commuter Connections will host its ninth annual Employer Recognition Awards and
breakfast on June 28" at the National Press Club in Washington, DC. The ceremony
will honor outstanding employers in the region who are making positive steps to reduce
traffic congestion and improve air quality. The annual awards recognize employers
under the categories of Marketing, Incentives and Telework. Summaries were written
up for each nominee and judging took place in March by a Selection Committee.
Collateral material being developed for the event includes invitations, signage,
recognition print ads, and program booklet. Giveaways will also be provided to guests.

Employer Recognition
Awards Application Form

S Commuter

“onnections
y Awards

Employer Recog Employ‘er

Recognition

Awarc S|

\pplication

Instructions

B B
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Integrated Rideshare — InfoExpress Kiosk Promotions

To encourage shoppers to trial the Commuter Connections InfoExpress Kiosks, our
“Ambassadors” were on hand to demonstrate the units to shoppers at area malls and
locations listed below. Giveaway items were provided to shoppers who tried the kiosks
and who filled out a very brief survey. Shoppers who either filled out a rideshare or
GRH application were entered into drawings to win mall gift certificates.

Union Station: Feb. 22 and Apr. 5
Tysons: Mar. 5 and Apr. 5
Manassas: Mar. 19 and Apr. 2
Ballston: Mar. 22 and Apr. 19
Fair Oaks Mar. 26 and Apr. 9

Employer Outreach

A qualitative phone survey was conducted among Level 2 and Level 3 employers. This
research was conducted to gain insight about challenges employers face and how they
feel Commuter Connections may become a greater resource. The data will then be
used to help develop a “break through the clutter” direct mail piece to market Commuter
Connections’ Employer Outreach services. The mailer will include an incentive for
responding and will direct employers to a special web page, where they can enter
contact information and indicate a desire to be contacted by a sales representative.

Findings indicated that employer are looking for more proactive support and assistance
in determining the feasibility and impact of implementing a plan; assistance in
presenting to management and gaining support from headquarters; assistance in
guantifying the effectiveness and productivity of teleworking; and talking to employees
about available programs.

A total of 15 employers participated in the in-depth one-on-one phone interview (14
Level 2 employer partners and 11 Level 3 employers).
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FY06 2nd Half Performance Results

Web Visits
WWW.commuterconnections.oro

January 6,988
February 6,669
March 7,848
April 8,097

GRH
Applications Received

January 532

February 428
March 652
April 1,295

Rideshare
Applications Received

January 587
February 494
March 801
April 983

5-25-06
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http://www.commuterconnections.org/

