METROPOLITAN WASHINGTON COUNCIL OF GOVERNMENTS
National Capital region Emergency Preparedness Council

Meeting Minutes

Date: Wednesday, May 14, 2008
Time 2:00pm – 4:00pm

Place:  Metropolitan Washington Council of Governments

Training Center, Lobby Level
777 North Capitol Street, NE

Washington, DC  20002

1.
Call to Order, Introductions, Announcements and Approval of Minutes
Description from Agenda:

Announcements
2008 Updated Meeting Schedule
Summary Discussion:

Chair Connolly called the meeting to order at 2:20pm. He welcomed everyone and thanked them for their participation on the EPC. The 2008 Updated Meeting Schedule and the February 13, 2008 minutes were discussed and approved.
2. 
 Award of Contract for the EPC Senior Leader Seminar 2008 and an Update

 From the Planning Team on Seminar Preparation
Description from Agenda:
Participants were extremely pleased with the EPC Senior Leaders Seminar conducted in 2007 and so the EPC requested that ETOP develop and conduct another seminar in 2008 with emphasis on the private sector and emergency messaging. Don Amos will provide an update on the award of the contract, the planning being done for the EPC Senior Leaders Seminar 2008 that will include the objectives of the seminar, highlights from the scenario, and a timeline for insuring a successful exercise when it is held here at COG on October 

21, 2008.
Summary Discussion:
Don Amos, Chair, Exercise and Training Operation (ETOP) briefed the EPC on the status of planning for 2008 Senior Leader Seminar and noted that they are still in the early stages of development of the seminar.  The seminar is scheduled from 8:00am to 1:00pm on October 21, 2008 and will be held in the Board Room at COG. NCR leaders will be discussing their roles and responsibilities in a Pandemic Flu scenario.  The focus of the Planning Team for the immediate future will be to focus on developing objectives for the seminar in partnership with the private sector and the media.  Mr. Amos noted that the seminar will be similar to last year’s very successful seminar and he encouraged everyone to mark their calendars and plan to attend this year’s seminar.
3. Homeland Security Strategic Plan Status Report and FY05, 06, 07 and 08 UASI 
Funding Updates
Description from Agenda:

A. The EPC adopted the National Capital Region Homeland Security Strategic Plan in late 2006 and agreed to review the plan quarterly to measure progress of implementation. Mr. Geldart will provide a status report on plan implementation in regard to the 30 approved initiatives using an updated “Dashboard” prepared by him and his staff.


B. The EPC has requested that Mr. Charles Madden provide a quarterly update of all current and prior year Urban Area Security Initiative (UASI) grants. He will provide an update on current and projected expenditures associated with FY 05, 06, and 07 UASI grants. Mr. Madden will also review the five investments that were submitted to DHS on May 1, 2008 as part of the NCR request for FY08 UASI funding.
Summary Discussion:
Chris Geldart, Director, Office National Capital Region Coordination (ONCRC) provided a status report on the implementation of the 30 approved initiatives in the NCR Homeland Security Strategic Plan to the EPC using a dashboard. He provided a handout of the NCR Homeland Security Strategic Plan that provided a breakdown of the percentages of work completed by objective on the four goals, the 12 objectives supporting the goals, the 30 initiatives to accomplish the objectives and project milestones to support each initiative.   The four goals discussed were planning and decision making, community engagement, prevention and protection and response and recovery.  

The EPC Chair expressed his appreciation to Mr. Geldart on the quality of his briefing.  Mr. Geldart noted that we are almost two years into the implementation of the Strategic Plan and that consideration should be given to update the plan. The Chair noted that an update of the Strategic Plan is included in the 2008 EPC Work Plan pending funding.
Summary Discussion:

Charles Madden, Acting Chief, DC HSEMA Grants Management Office provided an update on all current and prior year UASI grants. His PowerPoint presentation included the expenditures and approved extensions of FY 06 and 07 funds. Mr. Madden highlighted the period of performance, projects funded, the expenditures during the performance period, and the reimbursements in process for FY05, 06 and 07. 

Mr. Madden provided a summary of the 2008 NCR Urban Area Security Initiative Homeland Security Grant Program Application with six Investments that was submitted to DHS on May 1, 2008.The Investments included Law Enforcement and Information Sharing, Preparedness Planning, IED Prevention, Protection and Response, Health & Medical Readiness and Response, Public Disaster Response and the sixth Investment was a smaller investment to qualify the region for a bonus which is the Coordinated CCTV Policy and Training.  The handout provided a summary of the Investments that totaled $95M. A decision is anticipated from DHS on August 1, 2008.
Mr. Madden noted that the next steps are to determine the UASI maintenance needs for the region.  He will be requesting R-ESFs, RPWGs, and others in the next couple of weeks to pull together this information. It was also suggested that Dave McMillion and his COG staff work with Mr. Madden on the maintenance issues.  The CAOs and SPG plan to meet separately in May and June and then jointly on July 2, 2008 to consider approximately 90 Concept Plans submitted by R-ESFs, RPWGs, and others. Concept Plans accepted by the CAO HSEC and SPG on July 2, 2008 will be developed into Project Management Plans by the responsible parties and they will be considered for approval when at a joint CAO HSEC and SPG meeting on August 6, 2008. If funds are received from DHS as anticipated on August 1, 2008, the SAA will have 45 days to distribute the grants to recipients.
4. Update on Activities in the Office of National Capital Region Coordination
Description from Agenda:

The Council of Governments, business leaders, and others supported the establishment and expansion of the ONCRC to coordinate preparedness efforts for the more than 225 federal department and agencies in the NCR. Last year ONCRC was organizationally moved from DHS to FEMA and the budget for ONCRC was increased significantly. Mr. Geldart will update the EPC on the impact of the move of ONCRC from DHS to FEMA, his planned use of the additional funding provided ONCRC, and his vision for ONCRC.
Summary Discussion
Chris Geldart, Director, Office of National Capital Region Coordination (ONCRC) provided an update on the impact of the ONCRC move from DHS to FEMA. He discussed his planned use of additional funding approved for his office and his vision for the ONCRC.  Mr. Geldart provided a handout highlighting the roles and responsibilities for the Office of National Capital Region Coordination as established by HAS 2002, Sec.882.  He noted that ONCRC strategic priorities reflect regional needs and national policy guidance. The three ONCRC focus areas for this year are catastrophic planning, regional-level-risk-based capability development and federal participation and integration in the NCR.  His handout also reflected the 2008 programs overview and accomplishments.
5. New Business
Description from Agenda:

Chairman Connolly will invite members to share information or recommend topics for the next meeting.
Summary Discussion
It was suggested that those who live in National Capital Region keep in mind the survivors fund because these are challenging times for the many communities. Someone mentioned that police shootings in New York and the possibility of the national upcoming election being stolen could cause public unrest. Others noted that there was no indication of any problems at this time and that law enforcement authorities continually monitor the situation. Also, the resource needs for national security special events was discussed and law enforcement in Maryland and Virginia indicated that they will provide needed resources.
6.
Adjournment 

The next meeting is on June 11, 2008
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	District of Columbia
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	District of Columbia
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	Arlington County
	
	
	

	Frank Jones
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	Vivek Kundra
	R-ESF 2: Communications
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