
METROPOLITAN WASHINGTON COUNCIL OF GOVERNMENTS 

777 NORTH CAPITOL STREET NE, SUITE 300, WASHINGTON, DC 20002    MWCOG.ORG/TPB    (202) 962-3200

MEMORANDUM 

TO:  Transportation Planning Board 

FROM:  Kanti Srikanth, TPB Staff Director 

SUBJECT:  Steering Committee Actions and Report of the Director 

DATE:  November 10, 2016 

The attached materials include: 

 Letters Sent/Received

 Announcements and Updates

Item 5 
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METROPOLITAN WASHINGTON COUNCIL OF GOVERNMENTS 

777 NORTH CAPITOL STREET NE, SUITE 300, WASHINGTON, DC 20002    MWCOG.ORG/TPB    (202) 962-3200

MEMORANDUM 

TO:  Transportation Planning Board 

FROM: Kanti Srikanth, TPB Staff Director 

SUBJECT:  Letters Sent/Received 

DATE:  November 10, 2016 

The attached letters were sent/received since the last TPB meeting. 
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METROPOLITAN WASHINGTON COUNCIL OF GOVERNMENTS 

777 NORTH CAPITOL STREET NE, SUITE 300, WASHINGTON, DC 20002    MWCOG.ORG/TPB    (202) 962-3200

MEMORANDUM 

TO:  Transportation Planning Board 

FROM: Kanti Srikanth, TPB Staff Director 

SUBJECT:  Announcements and Updates 

DATE:  November 10, 2016 

The attached documents provide updates on activities that are not included as separate items on 

the TPB agenda. 
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METROPOLITAN WASHINGTON COUNCIL OF GOVERNMENTS 
777 NORTH CAPITOL STREET NE, SUITE 300, WASHINGTON, DC 20002    MWCOG.ORG/TPB    (202) 962-3200 

MEMORANDUM 
 
TO:  Transportation Planning Board 
FROM:  Kanti Srikanth, TPB Staff Director 
SUBJECT:  Summary of the November 2, 2016 “Championing Traffic Incident Management in the 

National Capital Region” TPB Conference 
DATE:  November 9, 2016 
 

OVERVIEW 
 
On November 2, 2016, the Transportation Planning Board hosted a special conference entitled 
“Championing Traffic Incident Management in the National Capital Region”. Looking at traffic 
incident management addressed one of three priorities for the Board that Chairman Lovain identified 
for the year. Approximately 50 persons participated or attended, either in person or via a webinar 
option. Attendees represented a variety of agencies and disciplines, including transportation 
operations and planning, public safety planning, and police; representatives included state DOTs, 
National Park Service, local jurisdictions, state and local police. A variety of informative conference 
materials are available at www.mwcog.org/TIM2016.  
  
The conference followed up on a Regional Traffic Incident Management conference held back on 
April 27th, sponsored by the Metropolitan Area Transportation Operations Coordination (MATOC) 
Program. Whereas the MATOC conference was a gathering of practitioners, the TPB conference 
focused on how the TPB and other policy-level officials can enable those practitioners to do the best 
job they can. 
  
 

CONFERENCE SESSIONS 
 
The first of three conference sessions looked at Traffic Incident Management in the Washington 
Metropolitan Area, featuring DDOT, MDOT-SHA, VDOT, and the MATOC Program. Speakers noted that 
the major transportation agencies of the National Capital Region have some of the nation’s best 
Traffic Incident Management programs, though enhancements continue to be pursued, especially in 
data, processes, training, and technology. 
 
A second session provided interesting examples of Traffic Incident Management in other 
states/metropolitan areas, including Las Vegas/Southern Nevada (how a data-driven approach 
achieved a measurable reduction in secondary crashes); Philadelphia (where the regional agency is 
funded to be the Traffic Incident Management coordinating and training entity for the region), and 
Seattle (how lessons from one particularly bad incident were applied to achieve significant delay 
reductions for subsequent incidents). 
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The conference’s third session convened a panel of the region’s transportation agencies to examine 
opportunities for enhancements of traffic incident management in the National Capital Region. This 
discussion highlighted the challenges and opportunities our agencies face. 

OUTCOMES AND NEXT STEPS 

Chairman Lovain concluded the conference by identifying the following areas of opportunity for the 
region to explore to enhance its traffic incident management practices.  The Chairman noted that as 
the regional transportation planning Board the TPB can serve as an effective forum to work with its 
member jurisdictions to explore what the region can do to enhance its traffic incident management 
system: 

• Ways to facilitate responders’ quick access to the traffic incident locations (many times
responders are stuck in traffic on the way to incidents)

• Regionally coordinated opportunities for Traffic Incident Management training

• Self-assessment of the “Traffic Incident Management” system from a regional perspective
(federal tools available)

• Expanding the number of agencies using data tools such as the Regional Integrated
Transportation Information System (RITIS)

• Supporting the Maryland General Assembly’s consideration of expanding existing Potomac
River Bridges Towing Compact to more bridges

• Expanding the number of local jurisdictions sharing traffic-related aspects of their emergency
assistance request with state traffic incident management centers (helps shortens incident
detection and response times).

In the coming months, follow-up on these recommendations will be pursued through TPB’s 
subcommittees (such as the Systems Performance, Operations, and Technology Subcommittee); 
MATOC and its committees; and the Regional Emergency Transportation Committee (RESF-1) and 
other public safety committees. 
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METROPOLITAN WASHINGTON COUNCIL OF GOVERNMENTS 

777 NORTH CAPITOL STREET NE, SUITE 300, WASHINGTON, DC 20002   MWCOG.ORG/TPB    (202) 962-3200 

MEMORANDUM 

TO:  Transportation Planning Board 

FROM: Michael Farrell, Senior Transportation Planner 

SUBJECT:  Update on the TPB’s Street Smart Program 

DATE:  November 9th, 2016 

BACKGROUND 

To help raise public awareness of pedestrian safety the National Capital Region Transportation 

Planning Board (TPB) runs a regional pedestrian and bicycle safety campaign known as Street Smart.  

Street Smart is an educational campaign, directed at motorists, pedestrians and bicyclists, with the 

goal of reducing pedestrian and bicyclist injuries and deaths.  It consists of Fall and Spring waves of 

TV, transit, outdoor, internet advertising, with supporting law enforcement carried out by partner 

agencies.    The Fall 2016 campaign wave launched on Friday, November 4th, and will run through 

November 27th.     

FALL 2016 STREET SMART PRESS EVENT 

On Friday, November 4th, representatives from the District of Columbia, Maryland, and Virginia kicked 

off the Fall Street Smart safety awareness campaign at the United Medical Center in southeast 

Washington, D.C., near where two pedestrians were killed last year. 

Transportation officials urged drivers, pedestrians, and bicyclists to exercise caution, watch out for 

each other, and follow traffic safety laws.  “With daylight saving time ending this weekend, it will be 

dark during our evening rush hour, making visibility a critical safety issue. Like Mayor Muriel 

Bowser’s Vision Zero initiative, the Street Smart campaign reminds everyone to watch out for each 

other on our region’s streets,” said Leif Dormsjo, Director of the District Department of 

Transportation.     

Media was able to film law enforcement activities at the nearby intersection where the fatalities 

occurred.   A street team was also on site with walking billboards displaying larger than life “Tired 

Faces” campaign messages.   

In addition to Friday’s press event there will be seven “Street Team” walking billboard outreach 

events across the region, and three “Enforcement Activation” media events, in which the press will 

be encouraged to observe the police carrying out pedestrian safety enforcement. 

The campaign will continue to use the successful “Tired Faces” creative of recent years.  

To learn more about Street Smart, visit BeStreetSmart.net and follow on 

twitter.com/COGStreetSmart. 
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METROPOLITAN WASHINGTON COUNCIL OF GOVERNMENTS 

777 NORTH CAPITOL STREET NE, SUITE 300, WASHINGTON, DC 20002    MWCOG.ORG/TPB    (202) 962-3200

MEMORANDUM 

TO: Transportation Planning Board 

FROM: Kanti Srikanth, TPB Staff Director 

Andrew Meese, TPB Systems Performance Planning Director 

SUBJECT:  Highlights from the 2016 Association of Metropolitan Planning Organizations (AMPO) 

Annual Meeting 

DATE: November 9, 2016 

The 2016 Association of Metropolitan Planning Organizations (AMPO) Annual Meeting took place 

October 25-28, 2016, in Fort Worth, Texas. A combination of plenary, breakout, committee, and 

training sessions were held. Over 200 people were in attendance, including representatives of over 

80 of the nation’s 400-plus MPOs, plus other federal, state, local, private sector, and academia 

participants. This memorandum provides highlights of the conference for the TPB’s information, 

focusing on four general themes that ran through the conference: federal law and regulations; the 

practice of MPO planning; big data and planning tools; and the future of transportation. 

FEDERAL LAW AND REGULATIONS 

Current and emerging federal law and regulations were a primary topic of discussion at the 

conference. The federal MAP-21 and FAST legislation generated a number of new requirements for 

MPOs, with federal rulemaking pursuant to these laws quite active in the last two years. Like the 

TPB, MPOs across the country are grappling with a myriad of new and upcoming requirements, 

especially regarding Performance-Based Planning and Programming (PBPP). TPB’s activities 

regarding PBPP are relatively strong compared to other metropolitan areas, but much work remains 

to be done. State DOT/MPO coordination of PBPP target setting was a hot topic – TPB has already 

had extensive contacts with our region’s state DOTs to get the ball rolling. 

Another major topic of discussion was the Notice of Proposed Rulemaking on “MPO Coordination 

and Planning Area Reform”, which among other changes may engender mergers of existing adjacent 

MPOs into larger units. An emphasis of the AMPO discussions of widespread state and MPO 

opposition to the proposed rule has been documenting the potential costs associated with such 

mergers – a recent example in Connecticut cost an amount on par with a year’s worth of the MPO’s 

Unified Planning Work Program (UPWP) funding.  

Finally, there was discussion on another federal initiative commonly referred to as “Megaregions”.  

Planning literature defines Megaregions as a group of geographic locations and/or areas that are 

combined because of similar characteristics and mutual interest. Megaregions have been described 

as offering flexible frameworks to harmonize transportation with quality of life, economic opportunity, 

and environmental sustainability. Since our roadway system crosses many jurisdictional boundaries, 

transportation is inherently Megaregional. It has been said that Megaregions allow us to think 

globally, coordinate regionally and act locally.  
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Discussions among federal and MPO representatives was centered around the recognition that 

things like air pollution, freight movements, and road safety don't stop at political boundaries but 

planning often does. Therefore, coordination at the Megaregional scale provides an approach to 

address new emerging challenges, and take advantages of the opportunities that arise around large 

metropolitan centers and their surrounding areas, connected by existing environmental, economic, 

cultural, and infrastructure relationships. 

 

THE PRACTICE OF MPO PLANNING 
 

The conference provided multiple opportunities to share best and emerging practices of MPO 

Planning, on topics including public involvement, Environmental Justice and Title VI, freight, bicycle 

and pedestrian planning, MPO operations, health land use, creative placemaking, and corridor 

studies. Large MPOs like TPB have longstanding experience in these areas, efforts now expanding to 

the nation’s smaller MPOs. 

 

BIG DATA AND PLANNING TOOLS 
 

The national Strategic Highway Research Program #2 (SHRP2) has developed a number of planning 

tools that TPB staff can explore regarding project planning, economic impact analysis, and travel 

demand modeling. “Big Data” is still a hot catch-phrase, with the emergence of federal and private 

sector data sets that have the potential to make MPO planning more robust and responsive – if 

staffs have sufficient staff, training, and expertise in analyzing these new sources. A prime example 

has been TPB’s use of vehicle probe data from the I-95 Corridor Coalition’s Vehicle Probe Project 

(VPP) Suite. TPB staff has examined and continues to monitor emerging data sources, and is poised 

to take advantage of these sources. 

 

THE FUTURE OF TRANSPORTATION 
 

There are uncertainties about the future of transportation. A prime factor is the emergence of 

connected and autonomous vehicles – what will they mean for tripmaking habits, for safety, for 

roadway capacity? What can cities and metropolitan areas do to install necessary “Smart City” 

infrastructure? The sharing economy (e.g. Uber) is another emerging trend lending uncertainty. Such 

uncertainties are typically examined via the use of scenario planning by MPOs to inform long term 

planning discussions. 

 

The future was a key theme of the conference’s keynote speaker, Jane Lappin, Director of Public 

Policy and Government Affairs at the Toyota Research Institute. She emphasized how swiftly changes 

are coming, and how companies are pouring resources into the race to be in the forefront of the new 

transportation system. 

 

NEXT STEPS 
 

TPB staff will continue to be engaged in these coordination and collaborative work activities   and 

involve the relevant TPB subcommittees, and communicate with AMPO and our peer MPOs on taking 

full advantage of new opportunities. 
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CITIZENS ADVISORY COMMITTEE 
2017 Application 

 
Community leaders and interested citizens from across the Washington region are invited to apply 
for membership on the 2017 Citizens Advisory Committee (CAC) to the National Capital Region 
Transportation Planning Board (TPB).  
 

WHAT IS THE CAC? 
 
The CAC is a group of 15 people who represent diverse viewpoints on regional transportation issues, 
including long-term planning concerns, and short-term policies and programs. The TPB itself is the 
body that coordinates transportation planning for the entire metropolitan Washington region. The 
TPB includes elected local officials, representatives from transportation agencies, and other key 
officials. Staff for the TPB is provided by the Metropolitan Washington Council of Governments (COG). 
 
The mission of the TPB Citizens Advisory Committee is:  

1. to promote public involvement in transportation planning for the region, and  
2. to provide independent, region-oriented citizen advice to the TPB on transportation plans 

and issues.   
 
The 15 members of the CAC are either elected or appointed. Every fall, six members are elected by 
the current CAC to serve in the coming year. The other nine members are appointed by the TPB each 
January. The membership is evenly divided between the District of Columbia, Suburban Maryland, 
and Northern Virginia. According to TPB procedures, the CAC membership should represent 
environmental, business, and civic interests in transportation, including appropriate representation 
from low-income, minority, and disabled groups and from the geographical area served by the TPB.  
 
The CAC meets every month on the second Thursday evening, six days prior to the monthly TPB 
meeting (the TPB always meets on the third Wednesday of the month). The CAC meetings are from 
6:00 P.M. to 8:00 P.M. at the Metropolitan Washington Council of Governments located at 777 North 
Capitol Street NE, Washington, DC 20002.  
 

RECENT COMMITTEE ACTIVITIES 
 
The CAC acts in an advisory role to the TPB and offers comments to the board reflecting the 
committee’s diverse viewpoints. Over the years, the CAC has focused on key regional transportation 
issues, such as the transportation funding shortfall, environmental concerns, and emergency 
preparedness issues. The committee has also identified key opportunities to enhance the TPB’s 
ongoing public participation activities.  
 
For more information on the CAC’s activities, including committee reports and agendas, please 
visit www.mwcog.org/tpbcac/. 
 

 

 
  

25



CAC 2016 – Call for Applications 2 

APPLICANTS: 

• Should be able to attend monthly meetings at the Council of Governments. (The committee
works best when all members are present, though there is a call-in option for occasions
when a committee member cannot attend in person.)

• Should be willing to serve for a one-year term.
• Should complete the attached application form. Completed applications will be considered

by the members of the CAC when they select six individuals to serve on next year’s CAC and
by the TPB chair and vice chairs when they nominate nine additional individuals to serve on
the CAC.

• Must reside in one of the TPB member jurisdictions.
• Should not be currently involved in any professional capacity with the TPB. This includes

representing local government or a private firm on any COG/TPB committee or contract.

FOR MORE INFORMATION OR TO SUBMIT YOUR APPLICATION, PLEASE CONTACT:  

Bryan Hayes 
Metropolitan Washington Council of Governments 
777 North Capitol Street NE, Suite 300 
Washington, DC 20002 
Phone: (202) 962-3273  
Fax: (202) 962-3201 
bhayes@mwcog.org 

DEADLINE FOR APPLICATIONS: 

December 9, 2016 
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