Recommended Action Items as outcomes of the March 2008 Potomac Monitoring Forum:

On March 10 & 11, COG hosted its first Potomac Monitoring Forum at the Cacapon Resort State Park in Berkeley Springs, West Virginia. Via presentations and facilitated discussions the Forum was designed to assess current monitoring efforts in the Potomac River Basin: acknowledge progress, identify gaps and develop recommendations for the future. The seven recommendations below were borne out of the Forum discussions.
A. Recommendations for COG Action-
1) Catalog existing stormwater management metadata for COG region
The Forum discussion highlighted that there are universal uncertainties about MS4-driven monitoring and how to evaluate BMP effectiveness. Having a catalog of regional stormwater monitoring data would allow for a regional assessment of how BMPs are being applied and how effective they are.
2)
Share the USGS BMP study in Fairfax County with other COG jurisdictions
a. As a first step, invite John Jastram (USGS) to present to COG’s Regional Monitoring Subcommittee (October, 2008) and Water Resource Technical Committee (November, 2008).

The USGS/Fairfax County watershed-level BMP study is a long-term trend analysis of BMP’s impacts on a watershed scale in terms of restoration and improved water quality over time. It is a good case study for answering several of the questions that arose in the Forum discussion, including the optimum scale for monitoring; uncertainties about MS4-driven monitoring and evaluating BMP effectiveness on a watershed scale; and the ability to study and compare monitoring techniques in one representative watershed, which can be applied to other watersheds.

3) 
Create an information database of Potomac Monitoring Programs within the COG    region, with a web-based, clickable map (FY 2010).

This recommendation is derived from the Forum discussion, where it was agreed that it is important that the Forum participants have an “inventory of ongoing watershed efforts so we can leverage from other programs and optimize what is already being done.” An informational database can contain historical Potomac River monitoring information as well as increase ongoing data availability.

B. Recommendations for Basin-wide Collaborative Action Items-
1)
Explore options for continuing real-time shallow-water monitoring (MD-DNR lead)
a. Discussion session (Fall 2008)
b. Make determinations by January/February 2009 
2)
Create an integrated cooperative Potomac Report (with partners including USGS, UMD, DNR, ICPRB, and George Mason)
a. Convene workgroup(By March 2009
b. Report by June 2010

The above two recommendations stem from several points that came up during the Monitoring Forum group discussion, namely: (a) the need to coordinate monitoring efforts across agencies and throughout phases of monitoring to make sure we are achieving monitoring objectives (networking optimization—fixed stations and continual monitoring vs. random sampling approaches); (b) the need to have consistency of water quality data collection (use of metrics; reporting) across the region and including data from volunteer groups; and (c) the need for cluster analysis of local data at state level [regional level] to determine where more monitoring is needed. In addition, regional monitoring helps to measure change (both near field and far field).
3)
Complete a scientific/technical review of Potomac estuary monitoring program’s placement of monitoring stations (UMCES – lead).
Monitoring Forum plenary speaker Dr. Walter Boynton (UMCES) pointed out that the estuary is a “monitoring weak spot” and raised the question of whether “in estuary” restoration is possible. Having monitoring stations that are located more evenly in the lower Potomac would help with estuary monitoring and evaluation.
      4)
Hold a Potomac River Monitoring Adaptive Management Workshop (By June 2009)
Holding a Potomac River Monitoring Adaptive Management Workshop was one of the most repeated recommendations to come out of the Monitoring Forum. It was determined by the Forum attendees that adaptive management is critical in evaluating monitoring progress and guiding management decisions. The workshop should be designed to explain adaptive management concepts to decision-makers and provide examples of how to apply it to river monitoring programs.
PAGE  
1

