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The Problem
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• In 2017, there were 77 pedestrian and 5 bicyclist 
fatalities in the Washington region

• 26% of the 313 total traffic fatalities were 
pedestrians or bicyclists

• Disadvantaged, inner-suburban communities 
were disproportionately affected

2017 
Fatalities

District of 
Columbia

Charles 
County, 
MD

Frederick 
County, MD

Montgomery 
County, MD

Prince 
George's 
County, 
MD

Arlington 
County, 
VA

Fairfax 
County, 
VA

Fauquier 
County, VA 
(urbanized 
area)

Loudoun 
County, 
VA

Prince 
William 
County, VA

Alexandria
. VA

Fairfax 
City, VA

Falls 
Church, VA

Manassas, 
VA

Manassas 
Park, VA Total

Pedestrian 11 6 2 14 25 2 9 0 2 3 2 0 0 1 0 77
Bicyclist 2 1 1 0 0 0 0 0 0 0 0 0 0 1 0 5
All Traffic 31 35 27 33 99 5 34 0 21 22 4 0 0 2 0 313



What is Street Smart?
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• Street Smart focuses on Education through Mass Media
• One media campaign for one media market
• New “Shattered Lives” Creative 
• http://bestreetsmart.net

• Concentrated  waves of Gas Station, Transit, Radio and Internet 
advertising designed to change driver, pedestrian, and cyclist 
behavior

• Fall and Spring Waves

• Since Fall 2002

• Supported by concurrent law enforcement

• Funded by:
• Federal Funds administered by DC, Maryland, and Virginia
• WMATA, DC local funds
• Advisory Group Includes Funding Agencies
• TPB Member Governments - COG dues (63k) 

• Covers project administration
• FY 2019 Budget – $792k for consultant, ad placement

• Increase from 775k for FY 2018



Press Events
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City of Fairfax Ridge Road SE, DC



Paid Media
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• Outdoor
- Bus Tails 
- Shelters
- Pumptoppers

• Digital
- Facebook
- Twitter
- Instagram
- Pandora



DRIVER
TARGETED
EXTERIOR 
BUS ADS



English and Spanish
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Donated Media
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MORE THAN 
$1 MILLION 
IN DONATED 
MEDIA



Street Teams
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Enforcement Activations
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Evaluation Survey
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• Pre and post Spring 2018 campaign wave
• Pre:    March 24 – March 31
• Post:  May 12 – May 25

• On-line survey
• Drivers and Pedestrians
• 300 respondents
• Representative Sample (DC, MD, VA)
• 95% Confidence Interval



Survey Results
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Spring 2018 Survey Results:

• Unaided awareness:  19%, pre and 
post

• Aided awareness:  34%, pre and 
post

Context:
• Bonus paid media overrides and 

donated media, including bus ads and 
junior billboards, were present in 
market during the first survey wave.

• The previous “Tired Faces” series of 
advertisements had similar recall in its 
first year (39%).

• Significant advertising recall gains for 
the Street Smart program are typically 
seen year-over-year.

“Tired Faces” Year over Year 
Results:



Campaign Value
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• Earned Media
• Added Value
• Donated Media

$2.9 million in overall 
campaign value on a budget of 
$775,000



FY 2019 Budget
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District Department of Transportation (projected) 25% $200,000.00

Maryland Highway Safety Office 32% $250,000.00

Virginia Highway Safety Office 24% $192,000.00

19% $150,000.00WMATA

Total:   $792,000


Revenue

				 		 		 		 												     

				FY 2016 - COG Form 39 - Project Budget Form 



				Project Information

				Project Name: Regional Pedestrian/Bicycle Safety Outreach Program				Name   Michael Farrell						Date Prepared:  October 7, 2013		1-Feb-17

				COG Project Mgr:  Michael J. Farrell				Grant/Contract No: 						Prepared by:  Michael J. Farrell

				Start Date: 10/1/2016				Project Officer:   Michael J. Farrell						Reviewed by:

				End Date:  10/1/2017				Contract Officer: 						Project No:		1055.00.0001

				Program Area:



				Revenue Sources & Billing Setup

				Revenue		 Acct.		Customer				Customer

				Element		Code		Name				Account		%		Amount		For Consultant		Signed Contracts or Paid Up Front		Paid



				Federal (and Pass-Through)		4010-010		District Department of Transportation (projected)						25%		$200,000.00		$200,000.00		Y

								Maryland Highway Safety Office						32%		$250,000.00		$250,000.00		Y

								Virginia Highway Safety Office						24%		$192,000.00		$160,000.00		Y



				State		4030-010



				Local		4040-010		WMATA						19%		$150,000.00		$150,000.00		Y

																								 

				COG Match		4050-010						50



				Contributed Services		4060-010		COG Membership Dues				55				$63,344.00



				Miscellaneous		4070-010		Other Grants/Fees for Services



				Foundations		4100-063		 				72				 



				Revenue Transfers		4100-063						85













				Total												$855,344.00		$760,000.00		$0.00

														Budget Total		$792,000

				Billing Instructions:										Difference		$63,344.00















Sheet1

		Agency		Amount 		Percentage		Both Signed

		District Department of Transportation		$200,000.00		24%		Y

		Maryland Highway Safety Office		$250,000.00		30%		Y

		Virginia Highway Safety Office		$160,000.00		19%		Y

		WMATA		$150,000.00		18%		Y

		COG DUES		$63,344.00		8%		N/A

		Total		$823,344.00

		For Consultant		$760,000.00



Contribution By Agency 



Amount 	

District Department of Transportation	Maryland Highway Safety Office	Virginia Highway Safety Office	WMATA	COG DUES	200000	250000	160000	150000	63344	Percentage	

District Department of Transportation	Maryland Highway Safety Office	Virginia Highway Safety Office	WMATA	COG DUES	0.24291183272119551	0.3036397909014944	0.1943294661769564	0.18218387454089663	7.6935035659457043E-2	





Budget

		MWCOG Project Budget

		FY2014 COG Form 39 (page 2)

		1055.00.0001

								Budget by Task

						New		PE # 1		PE# 		PE# 		PE# 

		Budget Category		Org		Code		14.0001		14.0002		14.0003		14.0004		Total

		1. Salaries - Permanent 

		    OTHER (Enter Org)		 		5100-010		0		0		0		0		0

		    DPSH		1.60		5100-010		0		0		0		0		0

		    DCPS		1.65		5100-010		0		0		0		0		0

		    DTP 		1.70		5100-010		0		0		0		0		0

		    DEP		1.80		5100-010		0		0		0		0		0

		1a. Total Salaries - Permanent		 				25,396		0		0		0		0

		2. Salaries - Temporary						 

		    DPSH		1.60		5100-030		0		0		0		0		0

		    DCPS		1.65		5100-030		0		0		0		0		0

		    DTP 		1.70		5100-030		0		0		0		0		0

		    DEP		1.80		5100-030		0		0		0		0		0

		2a. Total Salaries - Temporary		 				0		0		0		0		0				TYPE		RATES

		3. Total Salaries {Line 1a + 2a}		 				25,396		0		0		0		25,396

		4. M&A Support  {Line 3 X 25%}		 		5110-020		6,349		0		0		0		6,349				M&A		25.00%

		4a. Total Salaries & M&A  (Line 3 + 4)		 				31,745		0		0		0		31,745

		5. Leave Benefits {Line 4a - 2a X 19%}		 		5210-020		6,032		0		0		0		6,032				LEAVE		19.00%

		6. Total Salaries, M&A, & Leave (Line 4a +5)		 				37,777		0		0		0		37,777

		7. Employee Benefits {Line 6-2a X 28%}		 		5260-020		10,578		0		0		0		10,578				FRINGE		28.00%

		8. Total Personnel Cost (Line 6 + 7)		 				48,355		0		0		0		48,355

		9. Indirect Costs {Line 8+Line 11 X 31%}		 		5300-020		14,990		0		0		0		14,990				INDIRECT		31.00%

		10. Total Persn. & Indirect Costs (Line 8 + 9)		 				63,344		0		0		0		63,344								 		 

		Direct Costs		 																Org Structure				 

		11. Dues		 		5510-001		0		0		0		0		0				1.40		Indirect

		12. Conf. & Meetings		 		5550-001		0		0		0		0		0				1.50		Othr Dir

		13. Sub-Recipients		 		5405-001		0		0		0		0		0				1.60		DPSH

		14. Consultants		 		5400-001		700,000		0		0		0		700,000				1.65		DCPS

		15. Contributed Services 		 		5450-001		0		0		0		0		0				1.70		DTP

		16. Copy charge (in-house)		 		5551-001		0		0		0		0		0				1.80		DEP

		17. Computer Supplies & Small Equip.		 		5560-001		0		0		0		0		0				 		 

		18. Capital Asset Expenditure/Software		 		5595-001		0		0		0		0		0				 		 

		19. Maintenance-Equipment		 		5640-001		0		0		0		0		0				 		 

		20. Delivery Services		 		5580-001		0		0		0		0		0				 		 

		21. Office Supplies 		 		5650-001		0		0		0		0		0				 		 

		22. Periodicals & Publications		 		5660-001		0		0		0		0		0				 		 

		23. Postage 		 		5661-001		0		0		0		0		0

		24. Recruitment 		 		5670-001		0		0		0		0		0

		25. Printing 		 		5662-001		0		0		0		0		0

		26. Telephone 		 		5700-001		0		0		0		0		0

		27. Training & Seminar		 		5680-001		0		0		0		0		0

		28. Temporary Services 		 		5702-001		0		0		0		0		0

		29. Travel - Other Costs		 		5705-001		0		0		0		0		0

		30. Seminar - Others		 		5680-001		0		0		0		0		0

		31. MISC.		 		5649-001		0		0		0		0		0

		 						0		0		0		0		0

		32.  Total Direct Costs						700,000		0		0		0		$700,000

		33.  TOTAL BUDGET 						$763,344		$0		$0		$0		$763,344				$763,344

														Revenue Total		$855,344.00

		Program Element Description		CP #				Abbr.		 				Difference		-$92,000.00

		 

		 

		 										 

		 

















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Salaries

		MWCOG Project Budget

		DIRECT STAFF SALARY BUDGET DETAILS



		Primary Department



						* Projected		 		1		2		3		4		 		 		 		 		Total

						Project		Annual		Time		Time		Time		Time		PE# 1		PE# 2		PE# 3		PE3 4		Direct

		Name		Position		Period		Salary		%		%		%		%		 		 		 		 		Salary

						Annual		0		40%		0%		0%		0%		0		0		0		0		0

						Annual		0		50%		0%		0%		0%		0		0		0		0		0

		Michael Farrell		Project Manager		Annual		0		0%		0%		0%		0%		0		0		0		0		0

				 		Annual		0		25%		0%		0%		0%		0		0		0		0		0

								0		0%		0%		0%		0%		0		0		0		0		0

		 		 														0		0		0		0		0

		 																0		0		0		0		0

																		0		0		0		0		0

																		0		0		0		0		0

																		0		0		0		0		0

						 																				0				92000

						Total												0		0		0		0		0				0

		Supporting Department (A)



						* Projected		 		1		2		3		4		 		 		 		 		Total

						Project		Annual		Time		Time		Time		Time		PE# 1		PE# 2		PE# 3		PE3 4		Direct

		Name		Position		Period		Salary		%		%		%		%		 		 		 		 		Salary



								0		0%		0%		0%		0%		0		0		0		0		0				0

								0		0%		0%		0%		0%		0		0		0		0		0				0

		 		  		 		0		0%		0%		0%		0%		0		0		0		0		0

		 		 		 		0		0%		0%		0%		0%		0		0		0		0		0

						 																				0

						Total												0		0		0		0		$0				0

		Supporting Department (B)

																								 

						* Projected		 		1		2		3		4		 		 		 		 		Total

						Project		Annual		Time		Time		Time		Time		PE# 1		PE# 2		PE# 3		PE3 4		Direct

		Name		Position		Period		Salary		%		%		%		%		 		 		 		 		Salary



								0		0%		0%		0%		0%		0		0		0		0		0				0

				 		0		0		0%		0%		0%		0%		0		0		0		0		0				0

		 		  		 		0		0%		0%		0%		0%		0		0		0		0		0

		 		 		 		0		0%		0%		0%		0%		0		0		0		0		0

						 																				0

						Total												0		0		0		0		$0				0

		Supporting Department (C)



						* Projected		 		1		2		3		4		 		 		 		 		Total

						Project		Annual		Time		Time		Time		Time		PE# 1		PE# 2		PE# 3		PE3 4		Direct

		Name		Position		Period		Salary		%		%		%		%		 		 		 		 		Salary



								0		0%		0%		0%		0%		0		0		0		0		0				0

		 		 				0		0%		0%		0%		0%		0		0		0		0		0				0

		 		  		 		0		0%		0%		0%		0%		0		0		0		0		0

								 		 		 		  		 		 		 		 		 		 

						Total												0		0		0		0		$0				0



		1. This budget form should be used for estimating direct or productive salary cost to the project.

		    Leave costs like annual, sick, and holiday leave are not included since these costs are now part																		 		 

		    of the Leave Benefits line item.  Currently the cost of leave is 19% of direct salary.



		2. Provide salary costs increase such as cost of living and merit increments as appropriate during

		    the project budget period.



		* Projected Period = Annual, Monthly, Weekly, or Hourly





































































































































































































































































































































































































Lines 1-10 calc

												Total Personnel & Indirect Costs Calculation

												63,344.00				Enter here the desired "Total Persn. & Indirect Costs" (Line 10 on Budget page of Form 39). 																										0.00		Line 1 total Salaries - Permanent

												2.4942				Reciprocal of M&A, Leave, Benefits and Indirect Cost burden.																										2.4942

												25,397				Enter this calculated amount on appropriate "Salaries" line (Line 1 ) on Form 39. 																										0.00		Total Persn. & Indirect Costs

																     Amount to display/enter as Total Salaries on Line 1a. on Budget page of Form 39

																     to get desired Total Persn. & Indirect Costs on Line 10. *

														*		After adding M&A @ 25%,

																Leave Benefits @ 19%,

																Fringe Benefits @ 28%,

																Indirect Costs @ 31%







Fall 2018 Schedule
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October November December
PAID MEDIA 1 8 15 22 29 5 12 19 26 3 10 17 24
Pumptoppers
Exterior Bus Ads

Digital (YouTube, Twitter, Facebook, Mobile)

Digital Shelters

MEDIA RELATIONS
Kickoff Press Event
Media Tour/VR Events

ENFORCEMENT COORDINATION

Suggested Enforcement Dates
Enforcement Activations

OUTREACH/PARTNERSHIPS

Partnership Development/Donated Media

Digital/Social Media
Street Teams



Press Event
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• Launch: 11/8 at 
10:30am

• Location: Veterans Plaza
1 Veterans Pl, Silver 
Spring, MD 20910

• Speakers

• Media tour 

• Enforcement: 11/6 –
12/2

• NEW!:   Street Smart 
Virtual Reality Challenge



Next Steps
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• Carry Out the Fall 
Media Campaign

• Multiple VR Events
• Enforcement 

Activations
• Street Teams
• Spring 2019 

Planning (April)



Contacts:
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Michael Farrell
Senior Transportation Planner
mfarrell@mwcog.org
202-962-3760

Kenna W. Swift
Senior Associate
kennas@sherrymatthews.com
Sherry Matthews Advocacy Marketing
1912 Sunderland Place NW, Washington, DC 20036
202-416-0110 (office)

mailto:mfarrell@mwcog.org
mailto:kennas@sherrymatthews.com
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