





82.6% of all injury and fatal pedestrian crashes in Maryland occur in 5 jurisdictions

72.7% of all fatal pedestrian crashes in Maryland occurred in five (5) jurisdictions.

That doesn’t mean that the other jurisdictions are immune. Every 2 or 3 percent counts.
Traffic fatalities are some of the easiest to prevent.

Baltimore Metro Region includes Harford and Howard Counties. Washington Metro Region
includes Calvert and Frederick Counties.

US and Maryland roads include List road names and number from several local
jurisdictions. While most deaths are occurring on these roads, most injuries are happening
on local roads and they are not immune to deaths either. Every death is one too many
which is why we are focusing on a goal of zero deaths. Imagine the publicity from a death
on name local roads here.

Montgomery County showed reductions of 17 to 61% on the roads the High Injury Areas
they targeted.













Don’t lose focus just because you may not be in the top 5 jurisdictions. All of the
jurisdictions in the combined injury/fatal column can be considered numbers that are too
high. In the fatal column, the top 12 jurisdictions are in double digits. Imagine injuries as
violent crimes and fatal crashes as murders. Would the leadership in these jurisdictions be

happy with these numbers if they were crimes? Let’s take a look at a crash/crime
comparison.



Explain crash/crime clock. Acknowledge that the fatality and injury numbers represent all
crashes and not just pedestrian crashes.
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Explain the LETEP training. LETEP is an acronym for Leading Effective Traffic Enforcement

Programs. Traffic leaders of ANY rank from all over the state can benefit from this training.

Students learn how to address traffic safety issues with the 4-Es of highway safety. They
are then put into groups and given real world scenarios and statistics and are tasked with
how they would address the problem. Problems considered are pedestrian crashes,
aggressive driving, speeding, DUI, and others.
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This type of program began in Montgomery County. Sgt. Jeremy Smalley runs the program.
They were seeing great successes. We adopted the program and adapted it to our needs.
Our program is similar in nature, but executed differently according to what works for us.
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For us, it starts with this training seminar. Any Baltimore County officers who want to work
this detail MUST take this training. The roster is then forwarded to Lori Hippensteel in our
Traffic Management Unit so she knows who she can schedule for the detail.
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The safe stopping distance assumes a 2 second reaction time as opposed to the average
1.66 seconds used in crash investigation. This gives the benefit to the driver. It also
assumes the vehicle is traveling at 10mph OVER the speed limit. SAFETY FIRST! Decoy
officers are wearing bright yellow shirts or reflective vests. Decoy officers DO NOT enter
the crosswalk if the vehicle is past the cone. If the decoy officer doesn’t feel comfortable
entering the crosswalk for whatever reason (speed or vehicle for example), then they do
not enter the crosswalk. Enforcement officers are also wearing reflective vests since they
are stepping into traffic to flag the offending vehicles. Offending vehicles are then directed
to a parking lot or other safe parking area so the flow of traffic does not present a hazard.
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Factors that must be in place:

1. The detail is a Daytime detail only. It is not done at night, during rain, or other low
visibility days.

2. We use mid-block crosswalks. That is where most of our problems lie, and it avoids any

issues related to a crosswalk at a signalized intersection.

There must be a crosswalk that is not in need of repair and is easily visible to motorists.

There must be visible signage that is not in need of repair.

5. The detail is not done on crests or curves. Good visibility of the pedestrian for a long
distance is necessary.

W

Point out these conditions in the photos.
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This picture is taken from the beginning of the safe stopping distance where the cone is
placed. This part of Eastern Ave is a 35mph zone which requires a safe stopping distance of
229 feet. This picture is taken from the cone which is 229 feet from the crosswalk. You can

see that from this distance, the signage for the crosswalk and the crosswalk itself is easily
visible to the driver.
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The next two slides are screenshots from a video showing the decoy crossing at the
crosswalk. You can see that the vehicle is outside of the safe stopping distance when the
decoy enters the crosswalk.
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This screenshot shows the vehicle at a complete stop allowing the decoy to safely finish
crossing the street.
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This is a video of a violation that occurred during the detail. Notice how the vehicle moves
into the turn lane to avoid the pedestrian and doesn’t seem to even slow down. The
enforcement officers are set up a safe distance away and are wearing their reflective vests
which results in a safe stop of the vehicle. The officers then direct the offending vehicle
into a parking lot for a safe enforcement/education encounter.
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In September of 2021, Mike Bible from the MHSO and | showed this presentation to the
Maryland Municipal League Maryland Chief’s Conference. It was well received and there
were many inquiries about how smaller agencies can use this idea. They were particularly
impressed with the fact the detail doesn’t require a large number of resources.

In March of 2022, | gave this presentation at the MD Highway Safety Office Supervisor’s
Traffic Conference. Supervisors from large and small agencies all over Maryland were
present. It was once again well received and there were many follow up emails from their
supervisors about getting their people trained and setting up their own details.

In May of 2022, the Traffic Training Team partnered with the TSRP and other traffic leaders
from Delaware. We held joint and separate classes. The separate classes were those that
were state specific concerning state laws and pedestrian statistics. We then came together
to explain the training and the enforcement detail. Delaware has recently gone through a
review and was looking to improve and increase their pedestrian enforcement and increase
safety for their pedestrians.

In the fall of 2022, the BCoPD expanded their detail to include Liberty Rd on the west side
of the county. Liberty Rd is a main artery and runs through many underserved
neighborhoods in Baltimore County. Liberty Rd is consistently one of Baltimore County’s
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deadliest roads, especially for pedestrians. The most dangerous stretch is from 1-695 (near
the Baltimore City line) to Old Court Rd. The detail has only been running on Liberty Rd for a
couple of months, but we are already seeing positive results with our education and
enforcement efforts.
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It is possible to get to zero deaths. Baltimore County has not had a pedestrian crash in this
area since we started the detail. We still return to this spot for maintenance, but are now
on Liberty Rd and we appear to be on our way to success there. One bite at a time.
Inspiration can be seen from cities like Hoboken, NJ which hasn’t seen a pedestrian fatality
in 5 years!
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Video is 3:44.
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Officers from allied agencies can register for our training through our website at
www.traffictrainingteam.com. You can also scan the QR code on the screen which will link
you to our website.
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Contact information.
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