
 OmniRide Update March 2023



What is Microtransit?
• A service model that sits between traditional fixed-route transit 

and taxi’s 
• Technology enables flexibly created routes 

and on-demand scheduling
• Ad-hoc pickup and drop-off points, within 

a few minutes walk of multiple customers
• Generally limited service zones
• Vehicles variety
• Vendors include Transloc, DemandTrans, 

Via, Transdev, RideCo



Advantages
• Fills gaps and extends reach of transit – serving locations or 

times of day with lower demand
• Complements fixed route transit by providing first/last mile service
• Addresses jurisdictional equity, 

connects more communities to 
the regional network

• Improves customer experience; 
introduces new riders to transit

• Data represents user needs - can adjust 
service to better meet demand



• Service Enhancement 
• Better headways
• Efficiency
• Improved perception of right size 

vehicle for service. Initially 
paratransit vehicle, later cutaway

• Allows greater frequency

Proposed Solution
Microtransit / On-demand Transit 



Corner-to-Corner
Service

Transportation service that directs passengers 
to a nearby pickup point and drops them off 
at a point close to their destination.  
Vehicles are routed using a proprietary 
algorithm that determines the most efficient 
path to the requested pickup and drop off 
locations, with the ability to optimize for 
multiple parameters (eg. Traffic, new 
passengers, construction).





What is

• Began operation in December 2022 replacing under-utilized Route 68
• On-demand rideshare service, offering trips within a defined service area
• Allows passengers to request trips on demand, rather than hours or days 

beforehand
• Short local trips and uses small vehicles
• Safe, reliable and convenient option to connect to OmniRide Local bus routes
• Allows for Electronic Payment
• Provides for the ability for users to manage personal information, payment 

method, ride history, request rides and provide feedback on the service
• Provides real-time information related to vehicle location before and during 

the trip

?



Manassas Park 
Microtransit Zone
• This map depicts all 

approved microtransit 
stops within the polygon

• All stops are within ¼ 
mile walking distance 
from each other



Scheduling a 
Trip• Download OmniRide Mobility App to 

Smart Phone or Tablet

BOOK ON THE APP

• https://book.omniride.rideco.com/login

BOOK ON A WEB BROWSER

• Call Customer Service Agents, Monday 
through Sunday, 8:30 am – 4:30 pm

BOOK WITH A PERSON



Available Space 
Types
• Our Braun Minivans can 

handle:
• 6 ambulatory
• 4 ambulatory, 1 wheelchair
• 3 ambulatory, 2 wheelchair
• 2 bikes per bike rack

• 2 out of 4 vans have 
bike racks



Benefits of 
Using App

• The app is designed to direct you to walk to the 
correct side of the street to be picked up.

Real-time walking directions

• See where the van is on the map when operator 
is on their way to pick up passenger

Live vehicle tracking

• OmniRide is on the way to pick you up!
• OmniRide has arrived!  Please board the vehicle.

Real-time arrival notifications



Proposed coverage Zone



Prince William Yellow Cab Role
• Will be our private partner for trips onto 

Quantico
• To end use will appear the same but will 

be in Yellow Cab vehicles
• App will be the same



Service Information
• Monday – Friday, 6:00 am until 10:30 pm
• No fares currently
• When fares return to local fixed route, each OmniRide 

Connect trip will cost $2.00
• Only Same Day trips permitted within OmniRide 

Connect Zone
• Wait time for service is intended to be no more than 15 

minutes from time of reservation to time of pickup
• Would run from existing Potomac Ave stop. Changes be 

made
• Late spring 2023 estimated start



Zero Emissions 
Update





















Eastern Local Bus Restructure-Spring 2024
Proposed Commuter Bus expansion 

Stafford/Spotsylvania-2024
Continued refinement of commuter service based on 

demand (currently 60% pre pandemic
Mobile fare payment pilot underway

What else?



Thank You!
Any Questions?

Perrin Palistrant, Director of Operations and Operations Planning 
ppalistrant@omniride.com

mailto:ppalistrant@omniride.com
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