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Advancing Racial Equity in Government

VISION
An equitable Arlington is one where all are 
valued, educated, healthy and safe regardless 
of race.

MISSION
As an employee, resident, or business in 
Arlington, advance racial equity as a County-
wide priority to eliminate, reduce and prevent 
disparities in our policies, [programs, plans] 
procedures, practices, engagements, 
engagement and interaction with and service 
to our community.



A Strategic Framework
NORMALIZE

Racial equity is accepted as an 
imperative and priority 

throughout the organization 
and within the community.

ORGANIZE
Build the capacity of the 
organization and within 

the community to commit 
and dedicate resources to 
support identified areas if  

need.

OPERATIONALIZE
Use the racial equity lens as a tool and 

disaggregate data to identify where 
systemic and institutional racism 

presents itself to inform decisions on 
policy, process and programs.

ASSESS
Measure progress and  

make relevant adjustments 
in continued advancement.



The Role and Purpose of Data in Advancing Racial 
Equity
 Context to understand disparities and 

differences in people’s lived 
experience in Arlington

 A baseline from which to measure 
racial equity — closing the gaps so 
that race does not predict one’s 
success in any area of life

 A resource/tool that can be applied as 
an equity lens when making 
decisions and considering policies, 
procedures, programs using the five 
questions



Race and 
Ethnicity 
Dashboard
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https://www.arlingtonva.us/Government/Projects/Data-Research/Demographics/Race-Ethnicity-Dashboard


Arlington's Race & Ethnicity Dashboard

In 2021, Arlington County released it’s first Race and 
Ethnicity Dashboard:

 County level data to provide an overall snapshot.
 2019 American Community Survey
 Race and ethnic categories: 

• White 
• Black or African American
• Asian
• Other (American Indian or Alaska Native, Native Hawaiian or Other 

Pacific Islander, Two or more races, and Other) 
• Hispanic or Latino Origin are of any race

 Resources:
• Narrative/Briefing Paper
• Downloadable Data



Dashboard Considerations

• What topics or 
variables should be 
addressed?

• What data sources 
are available for 
desired variables?

• How do the 
variables/sources 
relate to each other?

Variables

• What is the desired 
geographic area? 

• National, state, 
local, sub-local, 
etc.?

• What 
data/variables are 
available at the 
desired geographic 
level?

Geography

• Are there any data 
reliability issues 
based on the 
desired geography 
and variables?

• Are there statistical 
test that can be 
used to assure 
degree of reliably ?

• Are there ways to 
improve reliability? 

Reliability

• What are the 
demographics of 
the population 
residing in  desired 
geographic area?

• Can the race and 
ethnic categories be 
defined to have 
high levels of 
inclusion?

Racial 
Categories



Variables

Total Population   |   Sex |  Age   |   Median Age   |   Per Capita Income   |   Poverty   |   
Place of Birth   |   Mobility   |   Language   |   Technology   |   Education   |   Disability   |   
Population Distribution by Census Tract

Total Households | Household Income  |  Median Household Income   |   Occupied 
Housing Units   |   Owner/Renter Occupancy

Labor Force Participation Rate   |   Unemployment Rate   |   Means of Travel to Work

Population

Households

Employment



Subsequent Releases
 2022 Dashboard Update

• 2020 American Community Survey 5-Year Estimates

• “Other” change to “Multiracial and Combined Populations”

• Created buckets for variables

• 2010, 2015, 2020 Trend data

• Updated Narrative (Shorter Version)

 2023 Dashboard Update
• 2021 American Community Survey 5-Year Estimates

• 2011, 2016, 2021 Trend data

• Key stats (narrative update every 5 years)

www.arlingtonva.us/Government/Projects/Data-Research/Demographics/Race-Ethnicity-Dashboard

http://www.arlingtonva.us/Government/Projects/Data-Research/Demographics/Race-Ethnicity-Dashboard


Demographics for 
Unique 
Geographies 
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CPHD Population and Demographic Estimates

 Combine U.S. Census Bureau, 
American Community Survey 
Estimates with CPHD’s Master 
Housing Unit Database.

 Provide demographic profiles for 
non-census geographies: civic 
associations

 Currently in Beta version as we ask 
the community to test and provide 
feedback.



CPHD Population Demographic Estimates

 Master Housing Unit Database
• Used by APS for student generation factors.
• Parcel level for Single family and complex 

level for multi-family
• Updated: January and July
• Contains all housing units

o Unit Type
o Unit Count
o Number of CAF Units
o Year Built
o Affordability for apartments (market, CAF, or 

mixed)
o Tenure (Owner or Renter Occupied)

https://gisdata-arlgis.opendata.arcgis.com/



CPHD Population Demographic Estimates

Housing Units Households Population

ACS
%

ACS
%

Household 
Characteristic 

Estimates

Population 
Characteristic 

Estimates

Master 
Housing Unit 

Database 
(MHUD)

Parcel and multi-
family complex level 

file of all housing 
units.

Occupancy 
Rate

Average 
Household 

Size





Using Method to Apply Equity Lens

 Example: Expanded Housing 
Options Racial and Socioeconomic 
Equity Analysis

 Produce demographics by zoning 
district and zip code. 

“Areas with R-5 to R-20 zoning are 
more affluent than the County as a 

whole. The percentage of households 
earning more than $200,000 ranges 
from 23% in 22204 to 55% in 22207.”



Next Steps

 Continue to update Race and 
Ethnicity and other Demographic 
Dashboards annually.

 Continue to build and expand on 
data and tools to measure and 
assess progress.

https://www.arlingtonva.us/Government/
Projects/Data-Research/Demographics



Questions?

Elizabeth Hardy 
Principal Planner & Demographer

Department of Community Planning, Housing and Development
Research and Strategic Initiative Group

ehardy@arligntonva.us

mailto:ehardy@arligntonva.us
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