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Agenda
1. Welcome, Introduction & Announcements

• Elisabeth Young, Co-Chair

2. Regional Racial Equity Systems Analysis

• C4 Innovations project staff & All Participants

3. Working Group Updates

• Co-Chairs and All Participants

4. COG-wide Information Sharing MOU

• Hilary Chapman, COG staff, and All Participants

5. Jurisdictional Roundtable

• All Participants
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Elisabeth Young, Co-Chair

• Welcome to Amanda Harris as new committee Co-Chair
• Recognition of Tom Barnett and Yolanda Stevens transition
• Regional Case Coordination Learning Collaborative Co-Chair 

transition

• (12:00 – 12:05 P.M.) 

Welcome, Introductions, and 
Announcements
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• C4 Innovations Project Team Members and All Participants

• Committee members will have an opportunity to discuss the current 
and upcoming status of the next phases of the regional collaboration 
with C4 Innovation staff as well as next steps together as a 
committee. 

• (12:05 – 12:30 P.M.) 

Regional Racial Equity Systems Analysis
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• Regional Data Metrics Working Group Co-Chairs (Ashley Richards 
and Alicia LaPatra) 

• Regional Case Coordination Learning Collaborative Co-Chairs (Jaye 
Summerlot and Stephanie Carl)

• Regional Data Metrics Working Group:
• Meeting next on Monday, June 27th

• MOU for Data Sharing for Dashboard

• Regional Case Coordination Learning Collaborative:
• Co-chair transition to Stephanie Carl
• Meeting next on Tuesday, June 28th

• Focus on survey responses & prioritization process given 
phasing out of VI-SPDAT

• (12:30 – 12:45 P.M.) 

Regional Working Group Updates
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• Hilary Chapman, COG staff, and All Participants

• Opportunity to consider joining existing COG-wide Information 
Sharing MOU created for public safety and homeland security 
programs 

• (12:45 – 1:00 P.M.) 

COG-wide Information Sharing MOU



7

All Participants

• Is your CoC experiencing an increase in those seeking services and/or 
increased time to exit households even with a voucher or subsidy?

• Any announcements, new staff joining, or local CoC news to share? 

• (1:00 – 1:30 P.M.) 

Jurisdictional Roundtable
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Wrap Up and Upcoming Meeting Dates

Next Full Committee Meeting:
• Friday, July 8th – applied learning session with C4 and COG Human Services 

Policy Committee?
• Wednesday, September 7th at 10am 

Upcoming Working Group Meetings:
• Monday, June 27th at 10am: Regional Data Metrics Workgroup
• Tuesday, June 28th at 12pm: Regional Case Coordination Learning Collaborative

SharePoint Website: 
• Committee and project documents will be stored here:

• https://ncrportal.mwcog.org/sites/cps/homeless
• You must visit the site regularly to maintain access (external/non-governmental staff)
• Contact Hilary Chapman if you are unable to access the site

https://ncrportal.mwcog.org/sites/cps/homeless
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