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Identify top use cases for sharing regional bus data.

Use cases will inform what data to share, and how frequently and in 
what format it should be shared.

Purpose
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1. What is Recommendation B of the Bus Transformation Project?

2. What are some use cases for data sharing?

3. What sharing is already taking place?

4. Next steps

Agenda
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Bus Transformation 
Project 

Recommendation B
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Action steps

1. Convene a regional data sharing working group to develop data needs for 
ongoing planning and reporting, including the types of data, tools to collect data, 
and level of detail, while considering what is already being collected

2. Identify responsible party to house, own, and maintain the data on an ongoing 
basis and identify and develop a common tool and formats for collecting and 
storing the data

3. Identify what data will be shared with whom and develop an inventory of data 
types, level of detail, uses, and frequency of updates

4. Develop and sign a data sharing agreement between all transit agencies and the 
data repository owner

5. Collect and consolidate the first phase of data from each agency; develop and 
implement plans for collecting remaining data needed

6. Perform ongoing analysis of consolidated data

Bus Transformation 
Project 

Recommendation B
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1. Regional long-range planning

2. Bus network redesign

3. Bus service planning

4. Facility assessments

5. Performance reporting

Use Cases for 
Data Sharing
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What else?

What is most important?



1. Regional long-range planning

• TPB Ridership

2. Bus service planning

• Annual Line Report

• RITIS tool

3. Facility assessments

4. Performance reporting 

• MetroHero Aries tool

Sharing already 
occurring
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weekday ridership by route
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performance vs. service guidelines
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schedule data, as well as travel time, 
speed and OD info.
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schedule and AVL data to evaluate OTP



Key objective: minimize reporting burden and keep it simple

– What to measure: use service guidelines as a starting point

– How to measure: leverage NTD definitions whenever 
possible

– Data format: use GTFS, GTFS-RT and NTD

– Frequency: annual for most data points

– Collection method: scrape APIs already produced by 
providers, accept NTD forms

Proposed 
principles for 
data sharing
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Next steps
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üCatalog data available in NTD, GTFS and GTFS-RT [complete]

üDevelop list of potential measures/data points [complete]

üCompile NTD definitions of relevant measures [complete]

§ Archive GTFS and GTFS-RT (schedule and AVL) data

§ Incorporate data on regional bus network in Metro’s FY2021 annual line 
report


