Iltem #9A

V. COMMUTER CONNECTIONS.

A SMARTER WAY TO WORK

FY2026 COMMUTER CONNECTIONS WORK PROGRAM
DEVELOPMENT TIMELINE

September 2024

o Verify program elements. Identify project components within each program element.
e Produce draft bullet points for cursory review.

October 2024

e Develop draft work plan document for STDM Work Group review. Establish comment period.
e Refine program elements based on feedback.

November 2024

e Present draft program elements to Commuter Connections Subcommittee for review. Establish
comment period.

December 2024

e Refine program elements based on feedback from Commuter Connections Subcommittee with
concurrence from the STDM Work Group.

January 2025

e Obtain final approval from STDM Work Group and approval for release from Commuter
Connections Subcommittee.

February 2025
e Present CCWP to TPB Technical Committee and TPB. Establish comment period.

March 2025

e Obtain final approvals from TPB Technical Committee and TPB.

May 2025

e Send funding commitment letter templates to state funding agencies and identify any
adjustments needed for the TIP.

June 2025

o Implement TIP funding changes, if needed.
e Obtain funding commitment letters from state funding agencies.

July 2025
e Begin implementation.



