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As of 2018, the Virginia General Assembly and 
Department of Rail and Public Transportation require that 

large public transportation agencies, like Fairfax 
Connector, develop a TSP
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Fairfax Connector 
Transit Services 

Overview

q Number of 
routes: 95

q Number of 
buses: 329

q Three bus 
garages
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FCDOT Title VI Policy

• Title VI of the Civil Rights 
Act of 1964 prohibits 
discrimination

• Key Elements & Policies: 
– Public Participation Plan
– Language Access Plan
– Service Standards and 

Monitoring
– Title VI policies: Major 

Service Change, and 
Disparate Impact / 
Disproportionate Burden
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MSC Policy:
Is a specific 

service change 
or fare change 

considered 
“Major”? 

No

No further action is 
required by Transit Agency. 
They can proceed without 

analysis to determine 
impacts to Title VI 

protected populations

Yes

Transit Agency must 
conduct a Service or Fare 

Equity Analysis to 
determine if impacts of 
service changes are 

equitably shared across 
minority/non-minority and 

low-income/non low-
income groups
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Understanding Our Community
County Demographics

q 1,145,800 total population

q 396,500 total households

q 49% minority population

q 17% low-income 
households

Onboard Survey Results

q 66% minority

q Median household income: 
$45,000

q 19% speak English “Less 
than very well”
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Transit Service Monitoring
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• Vehicle load 
• Vehicle headway 
• On-time performance

• Service accessibility
• Vehicle assignment 
• Distribution of transit amenities 
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Provide transportation choices for people 
travelling short and long distances

Create efficient and cost-effective 
transportation choices

Ensure and improve safety for Fairfax 
Connector riders throughout the system
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Outreach
Market Survey 
• Fall 2018: 2,600 responses
• Gathered data on why residents do not ride buses
• Used to determine what measures could be used to 

attract non-riders and reconnect with lapsed riders
Onboard Survey
• Spring - Summer 2019: 2,550 responses
• Collected information on passengers’ origins, 

destinations, preferences, and demographic 
characteristics

• Used for planning to increase ridership and improve the 
customer experience

Online Survey and Public Meetings:
Specific to Reston – Herndon Effort (Silver Phase 2)
• Conducted three rounds of online surveys: 1,700 

responses
• Conducted three rounds of public meetings and outreach
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What We Heard: Service Improvements

Connectivity

Adjust 
routes:
• Key 

community 
locations

• Realign 
routes with 
travel 
patterns

Faster Travel

Adjust 
routes:
• Realign 

routes to 
be more 
direct

• Reduce 
unneeded 
travel 
patterns

Greater 
Span of 
Service

Adjust hours 
of service:
• Increase 

service 
hours on 
key routes 
to improve 
access 
and 
mobility

Increased 
Frequency

Adjust 
service:
• Add 

additional 
buses to 
key routes 
to 
increase 
frequency
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Alternatives Evaluation 

Transit 
Propensity

• Ability to 
serve:
• Low-income 

households
• Houses with 

one or zero 
vehicles

• Minority 
households

• Seniors
• Disabled

Frequency 
Factor

• Assess service 
frequency by 
route in each 
alternative

• Higher score 
for greater 
frequency

• Used as a 
weight 

Span of 
Service

• Assess hours 
of service by 
route in each 
alternative

• Higher score 
for greater 
hours of 
operations

• Used as a 
weight

Average Travel 
Time

• Travel time 
to major 
destinations

• Used ten 
origin and 
destination 
pairs to 
create an 
average 
travel time 
per 
alternative 

Key Locations

• Employment 
Centers

• Schools / 
Colleges

• Hospitals
• Park-and 

Ride Lots
• Metrorail 

Stations
• Recreation 

Centers 
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Franconia-Springfield
• Preferred Plan (Developed)

Reston-Herndon
• Preferred Plan (Developed)

Centreville-Chantilly-Vienna-
Tysons (CCVT)
• Alternatives (Developed)
• Preferred Plan (In Process) 

Huntington
• Have long-term recommendations from 

Richmond Highway Bus Rapid Transit 
(BRT) feeder plan

• Will identify short & medium-term 
recommendations in TSP

Department of Transportation 
14



County of Fairfax, Virginia

• Travel Patterns
• Less Frequent Riders vs. 

Frequent Riders
• Opportunities for 

Improvements
• Your priorities
• Your preferences

• Demographics
• Who does 

Fairfax Connector serve?
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Your Preferences: 
When it comes to WALKING to the bus stop vs. WAITING for the bus, I prefer…

or
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Your Preferences: 
When it comes to TRANSFERRING buses vs. OVERALL travel time, I 
prefer…

or
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