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Commuter Connections
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Commuter Connections

RideshareBot version 2.0

• Updated chatbot backend and responses for AWS

• Updated Natural Language Understanding (NLU) 
models

• Finalize code and launch to production
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Commuter Connections

Employer Admin Experience

• Complete balance of employer duplicates tool

• Updated employer search algorithms

• New user interface

• Remove extra (empty) employer records with no employees
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Commuter Connections

Placement Rate Survey

• 2023 Placement Rate Survey

• Data exports and final updates
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Commuter Connections

Updated Registration Page

• Added design elements and 
messaging to better engage 
visitors
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Commuter Connections

Commuter Connections Mobile Updates

• Push notification stability updates

• New app store required Delete Account page

o Triggers an email to COG staff for follow up by a customer service representative
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Commuter Connections

Commuter Connections Mobile Updates

• Request GRH trip

o For commuters with available GRH trips on their account

o Allows the start the GRH request-a-ride process directly through 
the mobile app

o Only available during work hours and excluding holidays and 
office closures

o Triggers an email to COG staff for phone call follow up



Ridematching Committee
Tuesday, June 18, 2024 9

Commuter Connections

TDM for Baltimore Bridge Collapse

• Phase 1

o In development with targeted launch date of June 28, 2024

o Vanity URL BaltimoreCommutes.org created for a new microsite

o Setup additional tracking for HOME and WORK jurisdictions

o Custom reporting

• Phase 2

o Enhanced customizations to update all text on the homepage and graphics
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Commuter Connections

Ongoing Maintenance

• API development

• Updated CCRS Commuter Activity Matching Request Reports

• Setup CloudWatch alarm monitoring

• GRH versus CCRS expiration logic updates

• TDM System “Could Not Compute Route” and monitoring

• Updated email for commuters with bad geocode data
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incenTrip / CommuterCash
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incenTrip / CommuterCash

Customized Multimodal Trip Planner

• For older adults and persons with disabilities

• Worked with UMD to integrate Reach-a-Ride 
functionality within the incenTrip mobile app
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incenTrip / CommuterCash

Ride for the Region Challenge

• Coordination

• Custom reporting

• Duplicate employers and location issues

• Updated create account APIs
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incenTrip / CommuterCash

Technology Transfer

• Migrating incenTrip to MWCOG CommuterCash mobile

• Led ATCMTD Technical Group meetings

• Developed incenTrip migration plan

• AWS server configuration

• Track changes and documentation
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Enhancing Mobility Innovation Grant / 
Vanhoppr
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Enhancing Mobility Innovation Grant / Vanhoppr

Core System Development

• Setup AWS code pipeline

• Setup Amazon CloudWatch logs

• Complete AWS CodeBuild workflow and systems integration

• Complete core APIs for vanpool management

• Complete notification manager APIs

• Integration with existing DB schema

• Complete VanHoppr queue APIs
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Enhancing Mobility Innovation Grant / Vanhoppr

VanHoppr

• New Rider Request pop-up

o More Info button — takes you to the Vanpool Actions section

o Cancel button — closes the pop-up
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Enhancing Mobility Innovation Grant / Vanhoppr

VanHoppr

• Dashboard icon

o Shows the number of pending new rider requests

o Click to go to the Vanpool Actions section
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Enhancing Mobility Innovation Grant / Vanhoppr

VanHoppr

• Vanpool Actions

o Pickup Requests — shows pending rider requests

o Active Riders — shows approved rider requsts

o Map button — opens default device map app

o Call button — opens default device call feature
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Enhancing Mobility Innovation Grant / Vanhoppr

VanHoppr

• Vanpool Actions

o Approve Request button — 
the pending Pickup Request 
will become an approved 
Active Rider
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Enhancing Mobility Innovation Grant / Vanhoppr

VanHoppr

• Vanpool Actions

o Deny Request button — the 
pending Pickup Request will 
be closed and no longer 
shown to the driver
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Enhancing Mobility Innovation Grant / Vanhoppr

VanHoppr

• Vanpool Actions

o Remove Rider from Queue 
button — the Active Rider 
will be marked as 
Terminated within the 
system and will no longer 
be shown to the driver
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Enhancing Mobility Innovation Grant / Vanhoppr

Core System Customization for the 
Washington, DC Region

Admin Tools

• Add driver management to TDM 
production website

• Add vanpool rider requests 
management to TDM production 
website
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Enhancing Mobility Innovation Grant / Vanhoppr

Core System Customization for the 
Washington, DC Region

Commuter Tools

• Core vanpool management 
integration to TDM production 
website scheduled for this week

• New vanpool results treatment 
has gone live but the Join Vanpool 
button is pending app store 
approval
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