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Commuter Connections
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Commuter Connections

RideshareBot version 2.0

Hey! I'm RideshareBot. | can help with X
questions related to the different services

 Updated chatbot backend and responses for AWS

offered by Commuter Connections such as -
GRH, Ridesharing, Flextime, incenTrip and h
other great commuter assistance '
programs. What would you like to know?

* Updated Natural Language Understanding (NLU)
models

* Finalize code and launch to production
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Commuter Connections

Employer Admin Experience

« Complete balance of employer duplicates tool
* Updated employer search algorithms

* New user interface

* Remove extra (empty) employer records with no employees
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Commuter Connections

Placement Rate Survey
« 2023 Placement Rate Survey

 Data exports and final updates
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Commuter Connections

% COMMUTESE‘EgENH’eVEFHQONng' HOME ABOUTUS COMMUTERS EMPLOYERS NEWS&EVENTS QUICKLINKS RESOURCES U pd ated Registratio n Pa ge

CREATE ACCOUNT - NEW ACCOUNT FORM * Added design elements and
@ 2 3 4 All free and never a cost messaglng tO better engage

to you, creating a

Commuter Connections V |S |t0 rS

* account allows you to
EMAIL OR USERNAME

| l enroll in Guaranteed Ride
Home, Ridematching,

Account Credentials Personal Details Commute Details Employer Detail

* *

PASSWORD CONFIRM PASSWORD and other great rewards
[ \ programs!
Must be over 8 to 24 alphanumeric characters Must be same as Password
No commitments, no
hidden fees, ever.
Guaranteed Ride Home Ridesharing

Ride Free! Commuters who rideshare or take Match Up! Save time and money by searching
transit are just a phone call away from being our 17,000-member rideshare database to
home in the case of an emergency. instantly find someone to share your
commute.

Learn More
Learn More
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Commuter Connections

Commuter Connections Mobile Updates
* Push notification stability updates
* New app store required Delete Account page

o Triggers an email to COG staff for follow up by a customer service representative
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Commuter Connections

Your Commute

From

627 Warrenton Road, Fredricksburg, Va
22406

To

256 Mcguire Avenue Sw, Washington, Dc
20032

[z:2\ VANHOPPR
NEW RIDER REQUESTS: 2

fz=s\ FIND RIDEMATCHES
o REQUEST GRH TRIP

=©a INCENTRIP

) FLEXTIME REWARDS
“— JOIN NOW

17zCOMMUTER
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Commuter Connections Mobile Updates

Request GRH trip

O

O

For commuters with available GRH trips on their account

Allows the start the GRH request-a-ride process directly through
the mobile app

Only available during work hours and excluding holidays and
office closures

Triggers an email to COG staff for phone call follow up

Ridematching Committee
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Commuter Connections

TDM for Baltimore Bridge Collapse
* Phase 1
o In development with targeted launch date of June 28, 2024
o Vanity URL BaltimoreCommutes.org created for a new microsite
o Setup additional tracking for HOME and WORK jurisdictions
o Custom reporting
* Phase 2

o Enhanced customizations to update all text on the homepage and graphics
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Commuter Connections

Ongoing Maintenance

APl development

 Updated CCRS Commuter Activity Matching Request Reports
* Setup CloudWatch alarm monitoring

 GRH versus CCRS expiration logic updates

 TDM System “Could Not Compute Route” and monitoring

 Updated email for commuters with bad geocode data

17zCOMMUTER
CONNECTIONS.

A SMARTER WAY TO WORK

Ridematching Committee
Tuesday, June 18, 2024



incenTrip / CommuterCash

Commuter
Q| Casn

1z COMMUTER
CONNECTIONS.

1



incenTrip / CommuterCash

@

incen A

Need specialized transportation services?
Search our database of over 100 ride
providers that offer specialized
transportation services.

Powered by ReachAride.org.

Find Service Provider

Build Multimodal Trip

Customize multimodal options for your daily
commute trips.

WEEKLY GOALS
06/10 —— 06/15

2 Green Commute Trips

D +250
—_ 0 points

A

Any travel mode, except driving alone,
would qualify

—— CORRIDOR CHALLENGES ——

Bus Public Transit on [-270

ft 28 0 & a
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50 . > (%)

7133 RUTHERFORD RD
429 L'ENFANT PLAZA SW

Search Service Provider

Select a service to view contact details, log your
completed trips and earn incentive points.

Service name: Jewish Council for the Aging,
ElderBus Services

Provider name: Jewish Council for the Aging
of Greater Washington

Description: For Older adults 55 years and up,
persons with disabilities

Operating hours: As needed

Service name: Amyotrophic Lateral Schlerosis
Association DC/MD/VA Chapter Transportati...

Provider name: Amyotrophic Lateral Sclerosis
Association DC/MD/VA Chapter

Description: Must have ALS diagnosis; reside
in the Chapter's service area of DC, Maryland,
or Virginia; and have no other available
transportation. Must be able to exit home or
building without the assistance of the driver,
either on foot or with a wheelchair ramp.

Operating hours: Transportation services

availability varies on the transportation provi...

( Service name: Buckley's for Seniors

Customized Multimodal Trip Planner

* For older adults and persons with disabilities

* Worked with UMD to integrate Reach-a-Ride
functionality within the incenTrip mobile app

Ridematching Committee
Tuesday, June 18, 2024



incenTrip / CommuterCash

©)
incel Tr?p
GREEN| Reward balance
[
~ 0500
RS
gﬁa, Points earned past month
00
© 300 to Unlock Trips logged past week [ ]
SILVER
(0]
[
Explore travel mode, departure time and route °

options for trip.

RIDE FOR THE

REGION

Click below to earn extra points by participating
in challenges sponsored by your employer!

View Challenges

Need specialized transportation services?
Search our database of over 100 ride
providers that offer specialized
transportation services.

Powered by ReachAride.org.

ft 20 & 2
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Ride for the Region Challenge

Coordination
Custom reporting
Duplicate employers and location issues

Updated create account APIs
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incenTrip / CommuterCash

Technology Transfer

* Migrating incenTrip to MWCOG CommuterCash mobile
 Led ATCMTD Technical Group meetings

* Developed incenTrip migration plan

 AWS server configuration

* Track changes and documentation
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Enhancing Mobility Innovation Grant /

Vanhoppr

Your Commute

From
627 Warrenton Road, Fredricksburg, Va
22406
To
256 Mcguire Avenue Sw, Washington, Dc
New Rider Request
New commuter(s) has asked to join your vanpool

More Info Cancel

FIND RIDEMATCHES

INCENTRIP

)\ FLEXTIME REWARDS
\_  JOIN NOW

4 LOG COMMUTE

Dashboard Find Ridematches Log Commute
—_————

Your Commute

From

627 Warrenton Road, Fredricksburg, Va
22406

To

256 Mcguire Avenue Sw, Washington, Dc
20032

[z:2\ VANHOPPR
NEW RIDER REQUESTS: 2

FIND RIDEMATCHES

INCENTRIP

\ v FLEXTIME REWARDS
JOIN NOW

4 LOG COMMUTE

Dashboard Find Ridematches Log Commute
—_—
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Enhancing Mobility Innovation Grant / Vanhoppr

Core System Development

e Setup AWS code pipeline

* Setup Amazon CloudWatch logs

* Complete AWS CodeBuild workflow and systems integration
« Complete core APIs for vanpool management

 Complete notification manager APIs

* Integration with existing DB schema

« Complete VanHoppr queue APIls
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Enhancing Mobility Innovation Grant / Vanhoppr

VanHoppr

* New Rider Request pop-up

Your Commute

o More Info button — takes you to the Vanpool Actions section

From
627 Warrenton Road, Fredricksburg, Va
22406

T o Cancel button — closes the pop-up

256 Mcguire Avenue Sw, Washington, Dc

New Rider Request
New commuter(s) has asked to join your vanpool

More Info Cancel

&£ FIND RIDEMATCHES

~(©)a INCENTRIP

{"j\ FLEXTIME REWARDS
~_ JOIN NOW

(—f LOG COMMUTE
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Enhancing Mobility Innovation Grant / Vanhoppr

VanHoppr

» Dashboard icon

Your Commute

o Shows the number of pending new rider requests

G;mWarrenton Road, Fredricksburg, Va

N o Click to go to the Vanpool Actions section
56 Mcguire Avenue Sw, Washington, Dc

20032

[z:2\ VANHOPPR
NEW RIDER REQUESTS: 2

&£ FIND RIDEMATCHES

~(©)a INCENTRIP

{"j\ FLEXTIME REWARDS
~_ JOIN NOW

(—f LOG COMMUTE
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Enhancing Mobility Innovation Grant / Vanhoppr

VanHoppr

* Vanpool Actions
o Pickup Requests — shows pending rider requests
o Active Riders — shows approved rider requsts

o Map button — opens default device map app

o Call button — opens default device call feature

ACTIVE RIDERS

17zCOMMUTER
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Enhancing Mobility Innovation Grant / Vanhoppr

Vanpool Actions

PICKUP REQUESTS
/Test User

1100 Loisdale Rd, Springfield, VA 22150 - 700 Nortl

(o7 VNN 5555555555

Approve Request Deny Request

~
P

ohn Smith

LG 8100 Loisdale Rd, Springfield, VA 22150 - 777 Nort

(7B 123756778

Approve Request Deny Request

ACTIVE RIDERS

Dashboard Find Ridematches Log Commute

Vanpool Actions
PICKUP REQUESTS
/Test User

1100 Loisdale Rd, Springfield, VA 22150 - 700 Nortl

(o7 VNN 5555555555

Approve Request

' John Smith

Confirmation
Are you sure you want to APPROVE this ride request?

Deny Request

Yes No

ACTIVE RIDERS

=) =
Dashboard Find Ridematches Log Commute

VanHoppr

Vanpool Actions

PICKUP REQUESTS
N

/'Test User [ J

Vanpool Actions

LGB 1100 Loisdale Rd, Springfield, VA 22150 - 700 Nortl

(o7\NB 5555555555

ACTIVE RIDERS

o Approve Request button —
the pending Pickup Request
will become an approved
Active Rider

Deny Request

' John Smith

L' 8100 Loisdale Rd, Springfield, VA 22150 - 777 Nort

[7\NE 123756778
REMOVE RIDER FROM QUEUE

=) =
Dashboard Find Ridematches Log Commute

17zCOMMUTER
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Enhancing Mobility Innovation Grant / Vanhoppr

Vanpool Actions

PICKUP REQUESTS
/'Test User

LGB 1100 Loisdale Rd, Springfield, VA 22150 - 700 Nortl

(o7\NB 5555555555

Deny Request

Vanpool Actions
PICKUP REQUESTS
/Test User

LGB 1100 Loisdale Rd, Springfield, VA 22150 - 700 Nortl

VanHoppr

Vanpool Actions

PICKUP REQUESTS

* Vanpool Actions

ACTIVE RIDERS

' John Smith

(o7\NB 5555555555

Deny Request

ACTIVE RIDERS
' John Smith

L' 8100 Loisdale Rd, Springfield, VA 22150 - 777 Nort

[7\NE 123756778
REMOVE RIDER FROM QUEUE

ACT"/F PInERe N

8100 Loisdale Rd, Springfield, VA 22150 - 777 Nort

-]
] be closed and no longer

o Deny Request button — the
pending Pickup Request will

(J Confirmation
l Are you sure you want to DENY this ride request?

l Yes No

Dashboard Find Ridematches Log Commute

) W

Dashboard Find Ridematches Log Commute Dashboard

shown to the driver

Find Ridematches Log Commute

17zCOMMUTER
CONNECTIONS.

A SMARTER WAY TO WORK

Ridematching Committee
Tuesday, June 18, 2024



Enhancing Mobility Innovation Grant / Vanhoppr

PICKUP REQUESTS

ACTIVE RIDERS

VanHoppr

PICKUP REQUESTS

* Vanpool Actions

ACTIVE RIDERS

' John Smith

N /
John Smith

o Remove Rider from Queue
button — the Active Rider
will be marked as
Terminated within the
system and will no longer
be shown to the driver
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Enhancing Mobility Innovation Grant / Vanhoppr

¥z COMMUTER CONNECTIONS. HOME  EDIT PROF Core System Customization for the
Washington, DC Region

A SMARTER WAY TO WORK

VANPOOL REQUESTS MANAGEMENT Admin Tools
Pending Requests * Add driver management to TDM

Request IDVanpool IDCommuter ID First Name Last Name Email Status| . .

31 1282 89016 firstNameHerelastNameHeretest@gmail.com p prOd UC'UOn We bS|te
25 1551 742915 MICHAEL HEMRY FLEXMEDIA@MEDIABEEF.COMP

29 1282 89013 firstNameHerelastNameHeretest@gmail.com p

.  Add vanpool rider requests
Active Requests :
Request ID Vanpool ID Commuter ID First Name Last Name Email Status management to TDM prOdUCtlon

16 1282 707018 first lastname FAKEHEMRY5@MEDIABEEF.COM A .
website

Denied Requests

| Request ID Vanpool ID Commuter ID First Name Last N\ame Email Status

Terminated Requests

Request ID Vanpool ID Commuter ID First Name Last Name Email Status
30 1282 89015 firstNameHere lastNameHere test@gmail.com T
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Enhancing Mobility Innovation Grant / Vanhoppr

% COMMUTER CONNECTIONS‘ HOME EDIT PROFILE  FIND RIDEMATCHES COMMUTELOG LOGOUT Welcome MICHAEL
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TOGGLE TRAFFIC ~ TOGGLE BIKESHARE = TRY ROUTE MATCHING

LIMIT RESULTS T

RIDESHARING - RIDEMATCH RESULTS

OUR EMPLOYER O

Email Matches Print Matches

Vanpool 767684

Start: 1150 Courthouse Rd Stafford, VA 22554
End: 256 McGuire Avenue Washington,DC
Hours: 6:30AM to 2:30PM

Contact Dan Fields @ (540) 656-2770

Join This Vanpool

Vanpool 702332

Start: 1150 Courthouse Rd Stafford, VA 22554
End: 257 McGuire Avenue Washington,DC
Hours: 6:30AM to 3:45PM

Contact Dan Fields @ (540) 656-2770

Join This Vanpool

Vanpool 702325

Start: 4240 Plank Road Fredericksburg VA
End: 2703 Martin Luther King Junior Avenue
Southeast Washington,0C

Hours: 6:30AM to 3:00PM

Contact Dan Fields @ (540) 656-2770

Join This Vanpool

Vanpool 603087

Start: 10800 Houser Drive, Fredericksburg, VA
22408

End: 20 MacDill Boulevard Southeast, Washington,
DC 22202

Hours: 6:30AM t0 4:00PM

Contact Ashlev Baer @ (540) 659-6323

REQUEST A RIDEMATCH

VIEW RIDEMATCH HISTORY

PROGRAM STATUS

EDIT PROFILE

FIND RIDEMATCHES

GUARANTEED RIDE HOME

LOG YOUR COMMUTE

BIKE ROUTING

POOL REWARDS

FLEXTIME REWARDS

SPECIAL EVENTS

e & EEODB

COMMUTE COST
CALCULATOR

17zCOMMUTER
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Core System Customization for the
Washington, DC Region

Commuter Tools

 Core vanpool management
integration to TDM production
website scheduled for this week

* New vanpool results treatment
has gone live but the Join Vanpool
button is pending app store
approval

Ridematching Committee 24
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