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Gen3 Travel Model

* Three-year, $900,000 project

 RFP advertisement period:
5/15/19 to 6/26/19

* Multiple proposals were
received from qualified
vendors

* Technical Selection
Committee (TSC) was formed
to review and score proposals

 TSC membership: DC, MD, VA,
WMATA, and COG/TPB staff
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Gen3 Travel Model

* TSC reviewed consultant proposals and scored each proposal
according to established guidelines (July).

* Initial scoring resulted in a short list of potential vendors.
* Vendor interviews held in late August and early September.

* Following interviews, TSC re-scored the vendor proposals, considering
both the vendor proposals and the vendor interviews.

e Second scoring resulted in a preferred vendor.

» Selected vendor will be announced by COG’s Contracting Office, after
all necessary contracting steps have been undertaken.

» Start of contract: Likely October
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