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What is the Race and Social 
Justice Initiative?

• The Seattle Race and Social Justice Initiative 
(RSJI) is a citywide effort to end 
institutionalized racism and race-based 
disparities in City government

• RSJI’s long term goal is to change the 
underlying system that creates race-based 
disparities in our community and to achieve 
racial equity.

• It’s part of every city employee’s job to 
support the RSJI mission
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Race and Social Justice Initiative Mission

• Undo institutional racism 

in City government

• Promote equity & inclusion

• Partner with the community and other institutions
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WHY DO WE 
CENTER RACE?

When we look across every type of human indicator 
of well-being in this country whether that be life 
expectancy, income, job status, wealth, health, 
educational level, neighborhoods, involvement (or 
lack thereof) with the criminal justice system, etc.,

RACE IS THE SINGLE, STRONGEST 
PREDICTOR OF OUTCOMES.
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SPU’s 
Approach

Understand 
SPU’s role in 
maintaining 
disparities

Understanding 
stakeholders

Staffing & 
support

Use of SPU 
Racial Equity 

Tools

Build 
performance 
measure and 

accountability 
for equity

Change 
Management



Seattle Public Utilities

SPU Toolkit Process

Standard Toolkit Process

Inclusive
Engagement Tool 
(optional)

Select one of
the following

Management 
Discussions 
Decisions-Making

Service, Project, or 
Program 
Development

Master or 
Comprehensive 
Plan Development

Policy, Procedure, 
Director’s Rule, or 
Code Development

Stakeholder 
Analysis

Racial Equity Toolkit Memo

• Tasks

• Recommendations
• Lesson Learned

SPU
Racial
Equity
Toolkit



Targeted Universalism Working Group
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Targeted Universalism Working Group

THE APPROACH

Use fines as a tool to 
increase compliance

THE GOAL

Use equitable strategies to reach 
compliance
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Why Targeted Universalism?

✓ Innovative strategies
✓ Avoid disproportionate fines
✓ Strategic allocation of 

resources
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Compostable or Recyclable? Navigating the packaging market
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Compostable or Recyclable? Navigating the packaging market
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Targeted Universalism

✓ Inclusive policies and 
programs

✓ Universal goal with 
targeted strategies for 
different communities 
to reach that goal
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Alignment of SPU Targeted Outreach with Targeted Universalism
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Sectors & Segments
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SPU Approach to Targeted FSB Outreach
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How It Works

Business is subject to 
Seattle’s FSB Ordinance

Business is a Quick 
Service Restaurant 
(QSR), a sector with 
>80% compliance with 
FSB Ordinance

Business is in a 
segment (primary 
language spoken) that 
is less than 40% 
compliant

Business receives 
targeted, in-language 
outreach 
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Next Steps

• Stakeholder 
engagement
• May make changes 

based on feedback

• Pilot phase
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Questions?
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