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A regional energy outreach program: 
context and background

• Jan 2010: CEEPC adopts its work program with energy outreach as 
a high priority

• April 2010: Ad hoc energy outreach workgroup appointed
– Mission: design regional energy outreach program and support 

implementation by COG
– Members:

• Chair: Jay Fisette
• Christina Twomey - MEA
• Andy Farmer – VA SCC
• Sharon Cooke - DDOE
• Melissa Adams – Washington Gas
• Debbi Jarvis – PEPCO
• Irene Cimino – Dominion Power
• Mernie Fitzgerald – Fairfax County



Ad hoc work group

• Researched similar programs in other regions

• Identified drivers for behavior change: 
– access to information (what can I do to save energy?), 

– friendly competition (what are my friends / neighbors 
doing?), 

– feedback to participants (what is the outcome of my 
actions?)

• Proposed concept



About WE CAN

• WECAN is a Home Energy Challenge
– Online platform allows participants to monitor their energy 

use and savings (powered by Earth Aid) + earn rewards

– Grassroots effort in each community

• Launched in three pilot communities 
– Greenbelt (MD), 

– Cascades - Loundon County (VA), 

– Brookland (DC)



About WE CAN

• Running from now through March 2011
– Recognition of best individuals/ teams around Earth Day 

2011

• Targeting primarily households
– Our goal: 50 sign up in each community by Mid-October
– Businesses and community groups also encouraged to 

become partners



Progress to date

• Selected Earth Aid (RFP) for website development and 
reward program

• Selected campaign name and designed logo 

• Developed website – www.WeCanSaveEnergy.org

 Version 1.0 is online
 Version 2.0 available October 1



Progress to date

• Insert screenshots when available



Progress to date

• Developed outreach materials

• Participated in first local events



Progress to date

• Secured energy savers kits for first participants
Sponsored by Dominion and Washington Gas



Next steps

• Continue to promote the program in communities:
– Outreach to schools, faith-based organizations, HOAs, 

community groups
– Participation in public meetings and local events
– Newsletters, email updates, social media, bill inserts
– Home energy workshops

• Expand network of business partners (reward 
program and prizes)



Toward regional expansion of WE CAN 
in 2011

• Pilot program funded by COG

• Expansion to the region will require additional 
funding
– Application to EPA Climate Showcase Communities 

submitted in July - $450k
– Other possible funding sources: foundations, private 

sponsors
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