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Fairfax County Commuters Services (FCCS)

» Drivers of Marketing Strategy
— What s Your Goal?
— Who Is Your Audience?

— How Do You Define Success?

« FCCS Marketing Strategy

— Decrease Barriers -> ’ ' Cimprasesd
Increase Awareness -> Schedule
Reward Action ->

— Key Lessons Learned ﬁ Reduce

Peak Period "I A lternative
e Q&A

. work
Vehicle Schedules

Trips
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What Is Your Goal?

« FCCS advocates and markets alternatives to drive-alone commuting in Fairfax
County, with the goal of assisting in reducing traffic congestion and vehicle
emissions.

» Builds upon existing relationships and establishes new partnerships with
employers and residential communities within Fairfax County to increase
awareness of and support for alternatives to drive-alone commuting.

 Through marketing, expands the reach of current programs to address the
transportation and mobility needs of residents and employers in Fairfax County.

Increase Awareness

Build awareness of
multimodal travel options.

Consider/Try Option
Be willing to try an option; :>

participate in an activity.

. Your Ride, Your Way.
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Who is Your Audience?

Estimate/Forecast 2018 2020 2025

Households 409,563 414,539 433,495
418250 423,311 443,041
1,152,873 1,164,315 1,206,007 1,258,778 1,313,042 1,363,429| 1,401,797

Housing Units
Population

Employment Status, Age 16 Years and Older

® Armed Forces @ Civilian-Employed @Unemployed @ Not in Labor Force

16 to 19 years
20 to 24 years
25 to 44 years
45 to 64 years

65 years +

2030 2035 2040 2045

520,984
533,398

457,158 481,406 503,86
467,530 492,557 515,72

Households by Income Range

Under $25,000 29,481

$25,000 to $49,999 40,210

$50,000 to $74,999 50,319

$75,000 to $99,999 49524

$100,000 to $124,... 48,637

$125,000 to $149,... 39,131

$150,000 to $199,... 59,047

$200,000 and over 93,214
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Who is Your Audience?

- 0 o 0 0
A ozfrgi:j;lnts/gre 4 9 . 5 % Zg;nz a/gae g;v?mfage 20

(, children and youth of residents are male. 20 t0 64 years to 64 years are

% y under age 20 years. X y A y are employed. S y unemployed.

12.2% n  50.5% 87.3% 3.4%

of residents are seniors of residents are of men age 20 to of men age 20 to

age 65 years and female. 64 years are b4 years are
S older. S "4 A gy employed. unemployed.

older, speak a language Prepared by: Anne Pickford Cahill, Economic, Demographic and Statistical Research.

other than English at home. Note: Estimates may not sum to totals due to rounding.

0
38. 3 /o Source: Fairfax County Economic, Demographic and Statistical Research, 2018 data and
))) of residents, age 5 and U.S. Census Bureau, 2017 five-year American Community Survey data.
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&
How Do You Measure Success?

» Define tangible return on effort (ROE) and return on investment (ROI).

— Set clear expectations and define what you are measuring —
Trip reductions (change in behavior, TDM goals) vs. message reach and retention
(impressions and engagement, marketing goals)

100,000 $0.70
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‘
How Do You Measure Success?

* Invest in research, and maximize collaboration and partnerships.

« Don'’t expect to become an overnight success.

Commuting Patterns: Fairfax County —

Click on the charts below to filter the commuter data, Skicing the data too finely will result in g =—s=———— s e ————
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FCCS Marketing Strategy

 Multi-pronged marketing strategy
to reaching commuters through
several different “touchpoints”
focused on target audiences, with

i N

. . . Legend
tailored messaging, services and -
incentives. \ / |

. Employers Community Associations,
 Core tactics for successful strategy e
. . . I
implementation: —
— Decrease Barriers commerce, TWAS Partners
— Build Awareness Emumrom!m mdiamﬁ} ' idential Outreact TDM Marketing
Reward Action e e B R Delivery Srategies
- elgaems | (oo [fssinsrgen
« Successful strategy implementation |
requires leadership support and —_—  ——
comm | tm en t . Program Brand, Messaging, Collateral, Website and Social Media

Your Ride. Your Way. Q
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County of Fairfax, Virginia

FCCS Strategy. Decrease Barriers

e Build trust and buy-in with partners:
— Establish presence and assess needs
— Provide timely, relevant, customizable support
— Provoke action — WIIFM?
— Respond to feedback

/

I
Employers \ / Community Associations,
Residential Building Owners
Chambers of
Commerce, TMAs

—
Employer Outreach Media Campaigns Public
Billt e Frere e
Individual contact Radio ads Community events Targeted contacts
Woerkplace events Online ads Recognition programs
Site visits Move theater ads
|Ru:o¢ri\ion Programs.

A

Program Brand, Messaging, Collateral, Website and Social Media

Your Ride, Your Way.
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: County of Fairfax, Virginia

FCCS Strategy: Build Awareness

 Build awareness at various touchpoints:
— Establish presence —
— Provide timely, relevant, reliable content / -
— Listen and build trust
— Provoke action

— Respond to feedback /
|
- M easure o utCO mes Employers / Community Assaciations,

» Utilize available platforms in a targeted, Residental Building Owners
tailored manner based on the touchpoint

and audience:
Mm':uhmal

— In and out-of-home advertising (geo-targeted social
media ads; youtube pre-roll; pay-per-click and ﬁ;‘:m“
search engine optimization; radio, TV; print media; Recogniton Programs
outdoor/indoor; etc.)

— Direct-to-community and direct-to-employer
marketing

— Partner-delivered and collaborative marketing

Chambers of
Commerce, TMAs

Marketing collateral
Targeted contacts.
Recognition programs

Program Brand, Messaging, Collateral, Website and Social Media

Your Ride, Your Way.
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Creative titled
“FFX_BusTracker_Hand-300x250"

NEW FAIRFAX CONNECTOR Take Control of
EXPRESS BUS SERVICE  /miacanac <
FAIRFAX COUNTY GOVERNMENT CENTER i hiot s \ 4
UMD ¢ Your New Commute to

e

Creative titled “FairfaxCountyDOT_Jan2018_970x250"

DC Starts Here

SEE ROUTE SCHEDULE AND MAP

) BusTracker

fairfaxconnector.com

Creative titled “FairfaxCountyDOT_Dec2017_320x50"

NEW FAIRFAX CONNECTOR EXPRESS
BUS SERVICE } }
FAFAX COUNTY GOVISMMENT CENTER hs DOWNTOWM D.C. Creative titled Creative titled
“FFX_BusTracker_Man-300x250" “Best Places to Work”™

Creative titled "BTWD_2018_WTOP_320x50"
BIKETD'WO‘RK DAY 2078 FRIDAY MAY, L

" Take Control

BIKETOWORKMETRODC.ORG

Workplaces (L
for Commuters™

Bikeshare in Reston
and Tysons!

il
and rong telework prog

fairfaxconnector.com

Googe

Partner

Your Ride, Your Way.
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https://youtu.be/tz0H1llB5zY?list=PL9D0cdqzRCqDZt3PrEA7JM-SAJ59gtPYq
https://youtu.be/iSuDBTDeKa0?list=PL9D0cdqzRCqDZt3PrEA7JM-SAJ59gtPYq
https://youtu.be/39hELNYka5Y?list=PL9D0cdqzRCqDZt3PrEA7JM-SAJ59gtPYq

County of Fairfax, Virginia

FCCS Strategy:. Reward Action

a a DOES YOUR
ﬁ %% COMPANY QUALIFY?

Workplaces Contact us at 703-877-5704
for Commuters of apply online:
' bestworkg fjoinfonli

Your Ride. Your Way.

BEST WORKPLACES
EMPLOYERS ARE CHANGING ﬁl‘:;:o?“ﬁ
HOW AMERICA COMMUTES! COMMUTER SERVICES

CENTREVILLE, CHANTILLY, FAIR LAKES

JOLLAR

Employers and Employees © UNTIL 2022 o=

Get $50 Just by Trying Transit!
VIENNA METRO STATION

/

Employers \ Community Associations,

Residential Building Owners

Chambers of
Commerce, TMAs

: A

Employer Outreach Media Campaigns Public
Marketing collateral Blllboard bus ads Marketing collateral Marketing collateral
Individual contact Radio ads Community events Targeted contacts.
Woerkplace events Online ads Recognition programs
Site visits Move theater ads

Recognition Programs

A

Program Brand, Messaging, Collateral, Website and Social Media
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, - County of Fairfax, Virginia

FCCS Strategy. Key Lessons Learned

Secure leadership buy-in to support strategy.
Manage expectations, build trust and never over-promise.

Meet your audiences where they are and adapt to the 24/7
information, news and customer service cycle.

Provide timely, relevant and actionable support and
information.

Maintain situational awareness and sense of emerging trends,
and modify your strategy when appropriate.

Learn from successes and failures, and do not avoid hard
conversations.

Listen, listen, listen —and be willing to change!

Department of Transportation
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: County of Fairfax, Virginia

Thank you!
Questions?

Anna K. Nissinen, Chief of Marketing, Communications and TDM Programs
Anna.Nissinen@fairfaxcounty.gov — 703-877-5606, TTY 711

Fairfax County Department of Transportation
www.fairfaxcounty.gov/transportation/commuter-services

Your Ride, Your Way.
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