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• Drivers of Marketing Strategy

– What Is Your Goal?

– Who Is Your Audience?

– How Do You Define Success?

• FCCS Marketing Strategy

– Decrease Barriers ->
Increase Awareness -> 
Reward Action ->

– Key Lessons Learned

• Q&A

Fairfax County Commuters Services (FCCS)
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What Is Your Goal?
• FCCS advocates and markets alternatives to drive-alone commuting in Fairfax 

County, with the goal of assisting in reducing traffic congestion and vehicle 
emissions.

• Builds upon existing relationships and establishes new partnerships with 
employers and residential communities within Fairfax County to increase 
awareness of and support for alternatives to drive-alone commuting.

• Through marketing, expands the reach of current programs to address the 
transportation and mobility needs of residents and employers in Fairfax County.
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Who is Your Audience?
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Who is Your Audience?
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• Define tangible return on effort (ROE) and return on investment (ROI).
– Set clear expectations and define what you are measuring –

Trip reductions (change in behavior, TDM goals) vs. message reach and retention 
(impressions and engagement, marketing goals) 

How Do You Measure Success?
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• Invest in research, and maximize collaboration and partnerships.

• Don’t expect to become an overnight success.

How Do You Measure Success?
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• Multi-pronged marketing strategy 
to reaching commuters through 
several different “touchpoints” 
focused on target audiences, with 
tailored messaging, services and 
incentives. 

• Core tactics for successful strategy 
implementation:

– Decrease Barriers
– Build Awareness
– Reward Action 

• Successful strategy implementation 
requires leadership support and 
commitment.

FCCS Marketing Strategy
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FCCS Strategy: Decrease Barriers
• Build trust and buy-in with partners:

– Establish presence and assess needs
– Provide timely, relevant, customizable support
– Provoke action – WIIFM?
– Respond to feedback
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FCCS Strategy: Build Awareness
• Build awareness at various touchpoints:

– Establish presence
– Provide timely, relevant, reliable content
– Listen and build trust
– Provoke action
– Respond to feedback
– Measure outcomes

• Utilize available platforms in a targeted, 
tailored manner based on the touchpoint 
and audience:

– In and out-of-home advertising (geo-targeted social 
media ads; youtube pre-roll; pay-per-click and 
search engine optimization; radio, TV; print media; 
outdoor/indoor; etc.)

– Direct-to-community and direct-to-employer 
marketing

– Partner-delivered and collaborative marketing
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FCCS Strategy: Build Awareness

https://youtu.be/tz0H1llB5zY?list=PL9D0cdqzRCqDZt3PrEA7JM-SAJ59gtPYq
https://youtu.be/iSuDBTDeKa0?list=PL9D0cdqzRCqDZt3PrEA7JM-SAJ59gtPYq
https://youtu.be/39hELNYka5Y?list=PL9D0cdqzRCqDZt3PrEA7JM-SAJ59gtPYq
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FCCS Strategy: Reward Action
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FCCS Strategy: Key Lessons Learned

• Secure leadership buy-in to support strategy.
• Manage expectations, build trust and never over-promise.
• Meet your audiences where they are and adapt to the 24/7 

information, news and customer service cycle.
• Provide timely, relevant and actionable support and 

information.
• Maintain situational awareness and sense of emerging trends, 

and modify your strategy when appropriate.
• Learn from successes and failures, and do not avoid hard 

conversations.
• Listen, listen, listen – and be willing to change!
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Thank you! 
Questions?

mailto:Anna.Nissinen@fairfaxcounty.gov
http://www.fairfaxcounty.gov/transportation/commuterservices
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