TPB Data Request for Proposed Bus Priority Routes and Transit Centers

The TPB Scenario Study Task Force is assembling a regional package of priority bus routes and transit centers to compete for an ARRA discretionary grant.  Please identify potential components of this package and provide data on your proposed components according to the questions below.  

The questions are organized according to the programmatic priorities and project selection criteria published by the U.S. DOT on May 18th, 2009.  Criteria used by WMATA, the TPB Regional Bus Subcommittee, and NVTA were also used to translate these priorities into project specific and regionally appropriate selection criteria.  

Please note that any component submitted for consideration in this package must meet all of the “General Priorities” criteria.  If the project does not meet these criteria, please do NOT submit the project.  

Please submit all project data by COB on Friday, June 12, 2009.  Projects will be compiled into a draft regional package to be discussed at the June 17th TPB Scenario Study Task Force meeting.  The package will be finalized for approval by the TPB at the July 17th meeting.
Submission Details:

	Contact Name: 
	Corey Hill

	Operator/Jurisdictions:
	Virginia


	Phone Number:
	804-786-4443
	Email Address:
	corey.hill@drpt.virginia.gov


Project Details:
	Project name:
	I-66 BRT

	Jurisdiction:
	Northern Virginia
	Implementing agency:
	DRPT

	Project type:
	 FORMDROPDOWN 

	Project cost (capital):
	$80 million

	New service or increasing efficiency of existing service:  FORMDROPDOWN 

If existing, specify existing bus route name/number:      


Description: 
	New ramps and parking spaces in support of BRT on I-66 at Stringfellow Rd, Monument Dr and Vaden Dr.  Additional 1600 parking spaces.  To include:

Ramp at Stringfellow Rd  - $15 million 

Ramp at Monument Dr - $15 million 

Ramp at Vaden Dr - $25 million 

Additional Parking - $25 million 



Specify the quantity of the following included in the project:

	Feature
	Quantity
	Units

	Dedicated ROW
	0 peak only

 0        24x7    
	Lane Miles

	Reversible Dedicated ROW
	0
	Lane Miles

	Mixed-use ROW
	0
	Lane Miles

	HOT/HOT ROW 
	0
	Lane Miles

	Bus-on-shoulder lanes
	0
	Lane Miles

	Queue Jump Lanes
	0
	Queue jumpers

	Transit Signal Priority
	0
	Intersections

	New transit vehicles
	0
	Buses

	Superstops 
	0
	Stops

	Bus stations
	0
	Stations

	Bus-only ramps
	1
	Ramps

	Other:  Parking Spaces
	1600
	Spaces

	Other:  Bus/HOV ramps
	2
	Ramps

	Other:       
	     
	     


Does this project need additional right of way? 

	Construction within the existing ROW


General Priorities:
How is this project proposal regionally significant? (At least one is necessary)
	 FORMCHECKBOX 

	Improves an existing service with ridership of at least 5000 per day

	 FORMCHECKBOX 

	Proposes new service in a highly congested corridor with inadequate multimodal options

	 FORMCHECKBOX 

	Provides new service in areas that relieve pressure on the Metrorail system

	 FORMCHECKBOX 

	Benefits two or more jurisdictions

	 FORMCHECKBOX 

	Other.  Describe:      


What is the project schedule? (All of the following are necessary)
	 FORMCHECKBOX 

	Is in the CLRP/TIP or jurisdiction/agency strategic plan

	 FORMCHECKBOX 

	Has all legislative approvals completed (check if none are necessary)

	 FORMCHECKBOX 

	At least 30% design completed by September 15, 2009

	 FORMCHECKBOX 

	Has completed or is expected to complete all necessary environmental review by February 17, 2010

	 FORMCHECKBOX 

	Can begin construction shortly after receipt of grant in February 2010

	 FORMCHECKBOX 

	Can be completed by February 17, 2012

	 FORMCHECKBOX 

	Other.  Describe:      


Please specify anticipated construction start date:
	Spring 2010


Please specify anticipated completion date:
	Winter 2012


Does this project require coordination with the state DOT?
	 FORMCHECKBOX 

	Yes

	 FORMCHECKBOX 

	No


If yes, explain level of coordination.  If no, explain why coordination is not needed:

	Current effort is guided by a Technical Advisory Committee meeting monthly - of which VDOT, local jurisdictions and operators are a part - this coordination and TAC will continue if awarded.


Primary Criteria:
Long Term Outcomes
A: Improvement of System Performance:  Does the project provide synergistic highway and transit improvements?
	 FORMCHECKBOX 

	Runningway improvements overlap with road maintenance needs

	 FORMCHECKBOX 

	Includes HOV/HOT policy (expands existing or creates new)

	 FORMCHECKBOX 

	Other.  Describe: BRT improvements will be predicated on continued HOV use on I-66 and connection to I-495 HOT Lanes


B: Economic Competitiveness: Does the project improve long-term efficiency, reliability or cost-competitiveness in the movement of workers or goods?
	Criteria
	Quantity
	Units

	Increased person throughput
	x     
	Persons per hour

	Additional operating funds needed
	0
Source: All criteria will TBD
	Dollars per year

	Delay Reduced
	to be dermined 
	Hours per year


C: Livability: Does the project address issues of livability in the region?
	 FORMCHECKBOX 

	Serves at least one regional activity center

	 FORMCHECKBOX 

	Serves off-peak destinations (shopping and retail employment trips)

	 FORMCHECKBOX 

	Serves transit-dependent communities

	 FORMCHECKBOX 

	Serves high number of households and jobs within 1/4 mile of investment

	 FORMCHECKBOX 

	Adds new intermodal connection

	 FORMCHECKBOX 

	Adds new connection to non-motorized transportation facilities

	 FORMCHECKBOX 

	Has physical ability to place bus stations at key locations along the route

	 FORMCHECKBOX 

	Other.  Describe: Will create future nodes along the route for TOD and multimodal stations to flourish


D: Environmental Sustainability: Please estimate if possible the reduction in GHG and criteria pollutant emissions as result of improvement:
	Pollutant
	Quantity
	Units

	CO2
	          
	Tons per year

	NOx
	      
	Tons per year

	PM2.5
	     
	Tons per year

	VOCs
	     
	Tons per year


Estimated increase in ridership from improvement: TBD pax / day
Estimated time savings for all users of corridor from improvement:
TDB hours / day
E: Safety:  Will the project result in a safety improvement?  Describe.
	     


Immediate Economic Benefit:
Job Creation and Preservation:

	Construction jobs created
	xx jobs

	Other jobs created
	xx jobs

	Jobs preserved
	x jobs


Explain impact on jobs creation/preservation:
	     


Is the project in an economically distressed area as federally defined?  If so, describe:
	     


Secondary Criteria

Innovation

Does the project use any of the following innovative technologies?
	 FORMCHECKBOX 

	Transit signal priority

	 FORMCHECKBOX 

	Real time bus information system and displays

	 FORMCHECKBOX 

	Smartcard/off-board payment

	 FORMCHECKBOX 

	Bus mounted enforcement cameras

	 FORMCHECKBOX 

	Clean fuel technology

	 FORMCHECKBOX 

	Other.  Describe: Future station areas will present priority service for new BRT, technology applications as well as customer convienience applications are proposed


Does this project implement innovative policies, such as reversible lanes, pricing, HOV requirements, etc.
Please describe.
	     


Partnership

Level of financial commitment from relevant public agencies 
Please specify amount and describe.
	State led effort for Transit/TDM Planning - $1.5m


Does the project leverage funding outside of ARRA grant?
	 FORMCHECKBOX 

	Private funding

	 FORMCHECKBOX 

	State/local funding

	 FORMCHECKBOX 

	Tolling

	 FORMCHECKBOX 

	Other.  Describe:      


Is there potential to partner with community organizations on this project to connect disadvantaged people to economic opportunities? 
Please explain and list partner/supportive organizations.

	     


Does the project include land use considerations and involve relevant non-transportation public agencies? 
Please explain and list partner/supportive agencies 
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