MATOC Steering Committee Workshop

May 6, 2008

University of Maryland Center for Advanced Transportation Technology

9:00 AM - 9:30 AM
9:30 AM - 10:15 AM
10:15 AM - 11:00 AM
11:00 AM — Noon
Noon — 12:30 PM

12:30 - 3:30

3:30 — 4:00

Agenda

Summary of Steering Committee Interviews  Gary Euler

Vision, Mission, Objectives Framework Dick Steeg
Applying CMM to Assess Performance Phil Tarnoff
Draft Work Plan Gary Euler
Lunch

Issues — Open Discussion Dick Steeg

1. Base-Level System Deployment Goal
2. Subcommittee Formation and Initiation
3. RITIS — Status and Management

4. Other?

Next Steps

1. May 20 Steering Committee Agenda
2. May 21 TPB Briefing

3. Program Implementation Manager Assignments



