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ITEM 8 - Action
May 19, 2004

Approval of Recommended Actions o
Improve Regional Transporiation
Communications and Coordination During Incidents

Staff

Recommendation: Adopt Resolution R17-2004 o endorse
recormmended actions 1o improve
regional fransportation communications
ang coordination during incidents.

issues: Nore

Backaround: At the April 2, 2004 TPB meeting, the

Board was briefed on options and
recommendations for improving regional
fransportation communication and
coordination during incidents. These
options were developed in response {0 g
request by the National Capital Region
Emergency Preparedness Councll {EPC)
at its March 4 megeting. On May 4 the
racammeandations were reviewed by the
TPE Management, Operations, and
Intedligent Transporiation Systems
(MOITS) Task Forces. The ERPC was
briefied on the recommended
improvements at its May 6 meeting.
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TPR RYT-2004
May 19, 2004

NATIONAL CAPITAL REGION TRANSPORTATION PLANNING BOARD
METROPOLITAN WASHINGTON COUNGH. OF GOVERNMENTS
777 NORTH CAPITOL STREET, RLE.

WASHINGTON, D.C. 200024238

RESCLUTION TO ENDORSE RECOMMEMNDED ACTIONS
TO WPROVE REGIONAL TRAMSFORTATION COMMUNICATIONS AND
COORDINATION DURING INCIDENTS

WHEFEAS, the National Capital Region Transporahon Planning Board (TPB}, as the
mettopolitan planting organization for the Washington Metropoiitan area, is responsibie
uncier the provisions of the Transportation Eguity Act for the 21 Century (TEA-ZYY for
developing and carying out & comprehensive, continuing and cotrdinaied transportation
planning process oy the metrocotitan area; and

WHEREAS amang the planning factors that TEA-ZT regulies 1o b addressed in the
mistropolitan ranspariation planrang mocess s consideration of projects and stratogies that
will promate efficient system management and opearation; and

WHEREAS, on Septernher 11, 2002, the Metropaiitan Washington Council of Govermmenis
(C00G Board of Dirgciors adoptad the Reglional Emergency Coordination Plan (RECP)
which was developad in response o the attack of Seplember 11, 2001, and

WHEREAS the RECGH Intludes & Regional Emergency Buppard Funation 1 - Transportation
Chapter and 3 Regions! Emergency Evacuation Transportation Covrdination {REETO)
Anrex, witch wers devetopad by reprasentatives of 2l of the ransportation agencies in the
recHnr; s

WHEREAS, an updats of the REETC Anpex eppaging @ broad-based group of
fransporiation, emergancy managensent, federat, and other stakeholders in the region was
compheted in 20063, andorsed by the Nabonal Capita! Regon Emergancy Preparedness
Counpil (EPCy on Mareh 4, 2004, reviewsd by the TPH on March 17, 2004, and eodorsed
by the COG Board of Directors on Apdl 14, 2004, and

WHEREAS, the new REETC Annex identified fivee kay recommendationg for futtre
regional emargency planning activities to be purspad by the EPC. ncluding carrying ot
regional emergency managarment coordmation effurts on 4 continuing basis, conducting a
coordingted regional public education campaign on emergenay preparedness, and enswing
fhat timedy informadion is proviged to the prubiic during meddents, and
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WHEREAS, the REETC Annex identfied a fourth key recommendation. tha of
strangthening emergenty cormmunioations and enordinglion in the transportalion seciorn,
fre pursted by the TPE, and

WHEREAS, pursuant 1o this fourth recommendation, tha TP at ds Aprit 21 meeting was
bricfed on optiong and a follow-up recommendation on a course of action for improving
regionatl ranspodation communication and coordination dunng incidents, the TPH
Managermernd, Dperations, apd tntalligert Transportation Systems (MOITS) Task Forces st
their May 4 miseting reviewed the recommenciations and courss of action {oy implementng
these nprovements, and the EPC at iis May § maeting reviewsd e recommended
propossd course of action, and

WHEREAS, the course of aciion for strengthening negional fransporiation communication
arvd coordination during inoidents ncludes e program of technical and procedirs
improvaments, training, and deployvment of the region's transporation agency stafls as
described in the altached malenais, and

WHEREAS, the pending Administration, House, and Senale proposais for resuthorization
f TEAZ2T all provide new authority amd funding eligibility for improving  regional
fravspartation communication and coordination response 1o tafho wwidents and for
armgrgsncy evacuation: and

WHEREAS, on May 4 the MQUTS Task Forces established working groups 1o faciitate the
implesrentation of the course of action;

NOW, THEREFORE, BE ITRESOLVELD THAT the Nationat Capital Region Transporistion

Fiarming Bord
. endorses the ecommendad course of achon for mproving  ragicnsd
transportation commumication and coordination durag incidents as descnbad
i the attached matadais, and

v dirscts the MOHTS Task Forces and workiag groups o develop s work
program mentifving the speciic technical and operationat improvements and
duty rotation prosadure, the fundmng requirerments and scheduls to ensure
ther expediticus implementation of the course of action over the next six
(elelzH o8
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METROPOLITAN WASHINGTON COUNCIHL OF GOVERNMENTS
NAFIONAL CATITAL REGION TRANSPORTATION PLANNING BOARD
T Narth Oayrtod Streel, NE
Woaghingron, TLC, I0062-4200
(HE2) 0525200

MINUTES OF THE
TRANSPORTATION FLARNNING BOARD
May 19, 2004

Megnbers and Alernates Present

Tt diinadies

Chrig Zammnernan, Arhingion Counky Board

Phii Mendedsan, 0O Counct

Michedle Pourei:, DDOT

Marsha Kawsor, MDOT

Craresd Petaolel, Marviand House of Delegates

Cicers Salles, Prince Oeorpe’s DIPWET

Cathetitns Hudgins, Fairfax County Board of Supervisors
Kathy Porer, ity of Takens Park

Bruee Reeder, Frodench County Corrmissiones

Jotf Jovevngs, Coursilmember Fm Crabam’s officr
Rarma Ricks, D00 Offee of Plaoning

Lincds Srooyily, Fairfix Couney Board of Sopervisors
fawkady Chanes, City of Adesandria

Koot Sefhoangiy, VDOT

Fran A Glenn, FTA

B8l Wi, Chty oof Manmasas Park

Rickard White, WMATA

Patrive Winker, Uiy of Fantex

Fidyar Goozsber, Momgonwery Couy Executve Brancy
Robrert Doy, Cliy of Roghaadie

Sicip Coburn, D.C Ciry Cornet! (O 0e of Sharn Ambross)
Hikda d. Bary, Prince Witlisr Cowdy

Dravid Seevder, Cliy of Falls Ohsrs

Rexty Spalding, MM

Lek Kreback, Lhartes Tty
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Farley bas managed o work with people under some very diffionlt citvumistances, He said Mr, Farley hag
rarnedd the vespect of peopde whe agroe with him and those sho de ot He said be hoped de new
chstiet adrnisirator woldd have st beast somme of s qualicies,

Wr. Farley thanked Chaitenan Zivnorman fe wis dind romarks, He sofd thae while thew hase not hees
o the s side of gl wssues, they have grows to seepedt erch othar's positions. Fe sxpressed
Aapprecaation for the opportunity 1 serve on the TPB. He said e believed that sowe of the major
dexisiogts that have stade over 18 yoars 0o te boand have riably advamced nnsportation &t the reRion.

Mlr. Fartey sad that VEOT has changed over the veses In 2 mnsbey of posifive ways, snrbucion cHsensson
a consideratinn of public Sraneportation and. wnereased pafilic volvernent, e said that VDOT asad o
fuave: the repuzation of “slash anid bem™; i woutkd Bastraily do a5 it chese to do, withoot iking it
ancotnt any of e pullie inpe or associated problems. Fe said that the depearirment B tome 2 kg
wiry front St approach to duing business. He swid that today i s 1o do evervihing possibite to yarmer
pradvise put sl eoaddeess nnd mitfese nogative impacts. Bt he sad be could aot say ot things have
ot vk regzand 10 regrlation, He sl 5t seeins Hke regadations wre creaing ftemusiog pressires snd
raking 1 incressinghe diffioudt 1 address mwsponiation needs in e repfon. Bt he safd the TP s Yoolad
o for Feadeaship in terms of addressing those conoans, and De was prowd w be assoctated with the
desisions of e Board. He sad he irmagined & pood replaceroet will be found 1o carmy o the jeadecship,
festicsvship atd good decisions of tee board, i e said hier world risen He also said thist e thought ho
Wik b presnig ofler wderess i taspontation, and fe imsgined he might be retuming o the TP i
the: tatsre, perhaps during dhe publs commment peried. fo advace bis own Heorics onwhiol Tansportalion
sheand be Tthee in the region.

4. Approval of Reeomminded Actions to lmprove Beglonal Transportation Comaonications
anid Coordination Purissy bicidents

Retitring 10 the tablout material, My, Snvder briefiod fhe Board. He noted thint @ tevision w side 5 had
baen haawded ol

I i posemation, My, Snvder spoke shout aetions taker afler Sepreaber 11, 2000, w0 sddress pablic
education. frdermabional wxd operationed problesss snd ssues, paricularly related w aasportation. e
sated the Reglona! Eroerpeny Coovdination Pl (RECPY was approved in 2002, md 2 revigion 1o ibe
trimspostation amrex i e RECE was approved by the COO baard and the Ererpansy Preparedness
Council eardier thes year, Ho said that four key recompendations wers made in dat process;

s Canying out rogionad smergenoy aargemont conrdinason sforts on a continming besis
o Comduching @ coordivated regonal publs cdusation carmnalgn on emargenty preparodness

TREL Mimjuaes
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o FEnuming ther wely infreation & provided o the pabiie dorng incidents
+  Stmgthening smergensy eomemumuraions wnd woordiation i fhe iransportabion seetor,

M. Simyder noted that the recomumendanons -1 were berng pursued by whe Emergeney Proprredness
Comncih, Recommendation 3 wigs being pursted by the TPR. He said tha a program of technical and
procaharal nproeements, aming. aod dury roution of the yegors mrnspodation ageney stafts wiil be
feplemenied e the text sia weths, Fe noted that some additional fOnding oy be needed for these
efforts, but he expressed ontinism that sty fonding would te idertifled through upeornng, Congressonal
rostithyrsaiion of the foderal surfiee Transportation femskation. I isplomeetation of the shove actions
prnvess besiifAient, creation of @ pew orpuiaton shoukd bo comstdersd, possibly rmodeled atter New
York’s TRANSCON,

M. Bervder soved aporoval of Resolunon R17-2604,
The moveny wiss secondad by Vice Chanman Mendelson,

Chatmman Zimmormaan e that the action baiog regquested fncTuded two components: Endersenet of the
everall course of action for the improverment of reglonsl ranspoviancs SurmmiHsation coonlination durmg
ek ncidents, and 23 thad the task fore would be directed w develop & work progran identifving
specifie teehnical snd opemtiona noprovamzt over the met six montds, He asked  this moant the
resuiling recomurendations might ook sometbang ke TRANSCOM,

M. Syeer satd e TRANSCOM model woukd be pursued ondy i die oy oplions o aef werk.

Chainman Ziraroerroat askerd 1 Ehat rreant that adter six snombs, M, Sivder seould e coming back with a
apeetfie coterse of acrioy.

Mr, Serpider said e workid Tre retumitng with @ specific cocrse of action aloag with 3 repost an acions
fuve slreasty ooy aben.

(Charrrnan ivrmentun weosstod tis comrmengs by the Citirens Advisory Coremibies and My, Winie's
fraguem cormraents wre two examples of the sense of wreney that due region needs to de somednng and
stop tadking alout whit B seads o do. He said he enderstood from M Sryder’s eoamments tist the
repon bras vot vesched et porat yet, bud Wt s geltiny closer,

Iy, Srvder sald 1his wias correel

W5, Fludtoing asleed 13t wouki be feasible for Bir Sovden’s committer: 10 corply wail the Cluzens
Advisory Commitiee s reguest for inferm progress wpons every o monihs,
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Tufr. Srder said they woulk! comply with thas reguest.

Mr Fethows mked i the ek forees and sork smowps wortd be addrossing heidens. praventon and rigk
IniviEEsi,

M. Stiycder saic the work woukd be feusing on weponse. He sad that demand manageanent does mvolve
righ raragemens. For axamphe, when people zet oo bighways afler an incxdent, she risks they epcounter
e Be efmed iF cortain actions ace taten. But For die most part, visk motigetion wouwld St wnder die
prrvisw of e Beergeney Preparsdness Councit,

s, Poarciae tranived Me. Seyder Jor Reopint fhis basue on fhe TPE s agenda, She sraphasizsd that
eypeTgEnCY preparedness activities akso positively atfect people’s Bees o o diily basis s terms of jess
congrstion wnd improves] operabitity. She sad the task force of sanior staft that Tas coveenail should e
altshe W achizee the ends that M Sopder Bad Tddd ont, She aad she beleved han st months would be
el Bone for s purmass.

Mr. Salics franked Mr, Sovder fer his Teadership. He also mantioned tht Prince George's County fad
Just opened 5 rsposiiion operstions coter. e entphesized tia parmecstdp with MDOT and te
factesrh goverranent was cisential to esmabisitng this comer.

M, Gonzales aiso compaended M Bnvder's work, He sald he was plassed thiat dhe approach being,
talen brad bewn tooitified 2o thet TRANSCOR was nob being soen as the oy wiy fo prasne these
rportant ohioetives, He said it wag imporant B madiain Soxibitity i feay tess obpectives are achizved.

o esnphagized fhar i was irnportant (hat He cORRY aencies comtine ¥ beinvoived ek process,

M. Kaiser congraelated Mr. Snyder for bis work. Shie seid that these types of gystems huve boen
extreynehy wnportant i1 Maeviaed for some time. She mwdioned thit the state hus belped the counthes 1o set
up transpetation magapement svalenas that would be coondimsed with the siate’s CHART syston. She
Cited @ recars exarnple of a tanker docident in which 1295 had o be clesed down i e mfonmation was
quickdy spread fom Virgnio to Mew Enplend. She added fhat she feld sorey for stadl thiat would be
aasigraed ko duty rolation detwesn fiehities near BPWT Aurport arad m Niothess Vgt

The: taonon was rwasad wnsnimoushy.

10. Stavus Repert on the TR Regions) Mobdlity aod Accessibility Study

Rforng o the onaijout naterial, Mr. Criflfith provided a briefing on fe Regional Mobwiity and

oy 1, 20
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