STATEMENT OF RESPONSIBILITIES AND BYLAWS FOR

METROPOLITAN WASHINGTONCOUNCILOF GOVERNMENTS

GEOGRAPHIC INFORMATION SYSTEMS COMMITTEE

DRAFT May 19, 2005

I.  COMMITTEE NAME 

The name of this committee is the Geographic Information Systems Committee, hereinafter referred to as the Committee. The Committee serves as a technical committee of the Metropolitan Washington Council of Governments (COG), responsible to the COG Board of Directors through the Chief Administrative Officers Committee. The Committee is sometimes referred to as the COG GIS Committee.
II. PURPOSE AND RESPONSIBILITIES

The Committee shall provide a forum for the region’s local government Geographic Information Systems (GIS) managers to meet and discuss issues related to the development and use of GIS and geospatial data in the metropolitan Washington area.

The Committee shall be responsible for:

A. Providing expert advice to the Metro Chief Information Officers Committee, the Chief Administrative Officers, the COG Board of Directors and other COG Committees on matters concerned with Geographic Information Systems; 
B. Communicating and collaborating with other COG committees on issues involving to GIS and geospatial data;

C. Promoting the exchange of information and ideas on the use of GIS and geospatial data and the development of best technology practices

D. Recommending policies and standards related to GIS technology and geospatial data for consideration by COG member governments and other public sector agencies in the metropolitan Washington region:

E. Fostering cooperation, collaboration and communication on GIS-related issues among the local, state, and federal agencies, educational institutions, private industry and non-profit organizations in the metropolitan Washington area;

F. Coordinating and facilitating the sharing of geospatial data among COG member jurisdictions and other public sector agencies in the metropolitan area; 

G. Identifying opportunities for Committee members to address common GIS staff training needs cooperatively with each other and other groups and agencies; 

H. Identifying opportunities for member government cost savings through cooperative purchasing and other collaborative agreements.

I. Sponsoring partnerships and project-level planning for GIS and geospatial data projects involving multiple jurisdictions; 

III.
MEMBERSHIP

Membership consists of primary and associate members. A primary member is the chief   GIS manager or executive of a principal agency whose parent government is a COG member. These members may vote on all issues brought before the Committee. 

Associate members are those federal, state, local and other GIS managers and executives of public agencies in the metropolitan Washington area who may have an interest or expertise in matters that are of concern or are addressed by the Committee but which are not an agency of a COG member local government. The Committee shall approve all associate members by a simple majority vote. Associate members may vote on all issues brought before the committee, including those regarding fiscal matters, except those which recommend policy positions to the Chief Administrative Officers Committee or the COG Board.

There are no membership dues to join the Committee.

IV.
OFFICERS

The Committee officers shall be a chairperson and two vice chairpersons. An officer must be a primary member. The duties of these officers are as follows:

Chairperson: The chairperson is the Committee's executive officer and will preside at all meetings, coordinate with the assistance of the COG staff, the development of the schedule of meetings and meeting agendas, represent the Committee at functions, act as the spokesperson for the Committee and otherwise assure that the Committees' responsibilities and activities are carried forth. When appropriate, the chairperson will attend meetings of other COG Committees and the COG Board of Directors. 

First Vice Chairperson: The first vice chairperson will fulfill the chairperson's responsibilities in his/her absence. 

Second Vice Chairperson: The second vice chairperson will fulfill the chairperson's responsibilities in the absence of the chairperson and the first vice chairperson.

V.  TERM OF OFFICE

Officers of the Committee shall serve a one year term; however, nothing shall preclude an officer from serving more than one consecutive term in office.

Prior to December 31st 2006, and every year thereafter, the chairperson shall appoint a three-person nominating subcommittee who shall investigate potential nominees and make recommendations to the Committee at its first meeting of the year. At the first meeting of the year, a vote will be taken of the members of the committee present. The term of office shall begin immediately upon election.

If an elected officer is unable to fulfill his/her term of office the following procedures shall apply. Chairperson: the first vice chairperson shall assume the position of chairperson and the second vice chairperson shall assume the position of the first vice chairperson. First Vice Chairperson: the first vice chairperson shall assume the position of chairperson and the second vice chairperson shall assume the position of the first vice chairperson. Second Vice Chairperson:  the Committee shall elect a new vice chairperson from floor nominations. 

Primary and associate members may vote for officers.

VI. EXECUTIVE COMMITTEE

There shall be a four-member Executive Committee composed of the Committee Officers and the immediate past Chairperson of the Committee. If the immediate past Chairperson of the Committee is a current officer of the Committee or the immediate past Chairperson cannot for any reason serve as a member of the Executive Committee, the Chairperson may appoint another member of the Committee to serve as the fourth member of the Executive Committee.  It shall be the responsibility of the Executive Committee to:


A.
Review the anticipated work program for the current year and prepare a calendar of major events for discussion with the full committee;


B.
Provide support to the Chair in matters involving liaison, coordination, and attendance at meetings which are related to the work of the Committee;


C.
Perform other functions as may be delegated to the Executive Committee by the Full Committee.

VII.   MEETINGS AND QUORUM 

The Committee will meet at least quarterly, on dates and at locations to be determined by the Committee Officers. Committee members will be notified at least two weeks in advance of the date and location of the meeting. A meeting agenda will be sent to Committee members via electronic mail at least seven days prior to the meeting. 

Special meetings for an issue that requires attention before the next regularly scheduled meeting date may be called by a majority of the Committee Officers. Committee members will receive at least seven days notice of the special meeting and the purpose for which the special meeting is being called. Notice may be by postal or electronic means.

A total of six Committee members, including at least one primary member from the District of Columbia, Maryland and Virginia constitutes a quorum for the transaction of business. When a quorum of the Committee is present, a majority may decide any issue brought before them. 

VIII. SUBCOMMITTEES 

The Committee may create or modify such subcommittees as it deems necessary to carry out its business, consistent with the goals of the Committee and resources available through the COG fiscal year work program and budget. 

Each subcommittee's membership is open to representatives of any public agency in the region. Representatives of non-public entities may serve on subcommittees with the express permission of the Committee chairperson. The primary objective of each subcommittee is to provide a forum for the exchange of information and ideas that would enhance the ability of member agencies to perform their duties. The subcommittees will determine such other duties as may be appropriate and of concern to their membership or as directed by the Committee. 

IX. PARLIAMENTRY AUTHORITY

The Committee's proceedings shall be governed by the Rules of Procedure of the COG Board of Directors. Where such rules are silent, the current edition of Roberts Rules of Order will apply, except where they are inconsistent with these bylaws or with any special rules of order the Committee may adopt. 

X. ADOPTION OF BYLAWS 

These bylaws shall become effective upon the majority vote of a quorum of members assembled for the purpose of deciding the ratification of such bylaws. The chairperson and the vice chairpersons of the Committee shall affix their signature to this document attesting to its ratification. 

These bylaws may be amended by majority vote of the members present to consider such amendment, provided that members have been provided a copy of the proposed amendment at least thirty days before the date of such vote, and the proposed amendment has been discussed at least one meeting prior to the vote.

*
*
*
*
*

These bylaws of the Metropolitan Washington Council of Governments Chief Information Officers Committee were ratified as required in Section X .f this document on the ____ day of _____, 2005. 

Attested: 

________________________________  

Chairperson

______________________________
First Vice Chairperson
______________________________

Second Vice Chairperson

