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Flight to quality- Net Absorption by Building Vintage (Q2 2020 – Q4 2022)

Since the start of the pandemic, newly-developed buildings have vastly outperformed the rest of the 
DC office market.

NEGATIVE ABSORPTION IN B AND C QUALITY OFFICE SPACE
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OFFICE-TO-RESIDENTIAL CONVERSIONS

Considerations for Exploring OTR Conversions

Construction Complexity for Change of Use
 How difficult will it be to create light and air for residential occupancy?
 How much cutting of the concrete slab is necessary to achieve this result?
 How much density is lost in the process?

Cost of Construction
 Range from $225 - $325/SF
 How much façade (skin) will need to be replaced? 
 Are there existing improvements that can be retained?

Parking
 How much existing parking does the building have?
 What is the cost to rehabilitate an existing parking garage?

Inclusionary Zoning
 Does the site require affordable housing?
 If so, how much and at what level of affordability?

Entitlement Process
 Is additional entitlement needed to facilitate the change of use?

At what point are you better off just tearing down and starting from scratch?
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OFFICE-TO-RESIDENTIAL COMPARISON
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OFFICE-TO-RESIDENTIAL COMPARISON


