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METROPOLITAN AREA TRANSPORTATION
OPERATIONS COORDINATION (MATOC) PROGRAM

OPERATIONS SUB-COMMITTEE

Meeting Notes
DATE:
Thursday, July 9, 2009
TIME:

10:00 AM
PLACE:
MD SHA Statewide Operations Center 
7491 Connelley Dr

Hanover, MD 21076
CHAIR:
Alvin Marquess, MdSHA
ATTENDEES:
	Last 
	First
	Organization
	Email

	Austrich
	Jim
	MPD
	james.austrich@dc.gov

	Coffman
	Edward
	MD SHA TOC3
	ecoffman@sha.state.md.us

	Ey
	Buddy 
	MATOC
	buddy.ey@telvent.com

	Hutchinson
	Taran
	VDOT
	taran.hutchinson@vdot.virginia.gov

	Ivanov
	Nikola
	CATT Lab
	ivanovn@umd.edu

	Kiernan
	James
	VDOT
	James.kiernan@vdot.virginia.gov

	Meese 
	Andrew
	COG
	ameese@mwcog.org

	Sagal
	Joey
	MD SHA
	jsagal@sha.state.md.us

	Stephens
	Beauty
	DDOT 
	beauty.stephens@dc.gov

	Valmas
	Toby
	MD SHA
	tvalmas@sha.state.md.us


HANDOUTS:

· Meeting Agenda

· Draft Meeting Notes from June 11, 2009

· Cover page and web address (url) for 2009 Urban Mobility Report
1. Approval of June 11 Sub-Committee Meeting Minutes
Discussion:  Buddy reminded the group that the jhoc@dc.gov email address for notifications shouldn’t be used at this time. Emails to that address may cause unintended actions, such as RICCS messages without all of the pertinent details. 

Approved   
2. MATOC Report

a. Status Report

Recap Since Last Meeting:

b. FITM / Traffic Management Plans

Buddy requested an electronic copy of all FITM or Traffic Management Plans. Ideally these plans will be loaded into the RITIS website and accessible to the users. The idea is when one agency or MATOC notifies the other agencies of a significant incident, it can also advise what page or FITM plan is being used and the support agency can reference it for recommended actions, namely diversions and message signs.  Buddy also explained that there would be a table top exercise for the Woodrow Wilson Bridge and it would be beneficial to have the updated FITM plans. 

Alvin brought up that some of the MD plans (including the Woodrow Wilson Bridge) are being updated. The MD FITM plans are incorporated into CHART. He would like to see everyone’s plans loaded into the Regional GIS database. There is also discussion of the FITM and evacuation plans being loaded into CapWIN and WebEOC. The benefit of the material in CapWIN is that troopers have access to CapWIN from their vehicles.
Andy asked how the locals are involved in FITM development. Alvin advised that FITM development is comprehensive and numerous agencies including the locals participate in their development.     
While discussing FITM plans and RITIS, there was further discussion about RITIS enhancements. It was stated that RITIS is for the DOT’s too, not just MATOC. The states are developing tools that are RITIS dependent and provide benefit to the entire region. One example is point detection and modeling projects that is underway in MD. RITIS enhancements forwarded by MATOC need to represent the DOT’s priorities as well as MATOC’s. Nikola advised that the CATT Lab participates with CSC in MD and VDOT in their developmental meetings.  

A discussion was initiated on the benefit of getting the operators together. Buddy mentioned that there had been other discussions about reconvening the original Operations Workgroup and there was a possibility that there could be more operators invited with a breakout session designed specifically for the operators.  
Actions: a) Provide electronic copies of FITM / Traffic Management Plans                                                where available
b) Reconvene the Operations Workgroup and provide an opportunity for TOC operators to break out and share their native software and the interface into RITIS  
c. Statistical Analysis
Buddy discussed the work of Sabra Wang in developing a method of demonstrating the quantitative benefit of MATOC. The group was reminded that during the executive briefings, Mr. Pedersen (MD SHA) asked what the benefit would be and how could he justify paying for MATOC and cutting a different program. Buddy reminded the group that all of the executives thought the program was beneficial but in the tough economic times it would be hard to sell without quantitative analysis of the benefits. Buddy asked for any information or data that the DOT’s may be collecting that quantifies the benefits of coordination and cooperation, including shorter wait times in congestion. 
Andy mentioned that COG is also doing an air quality assessment that may demonstrate the benefits of operational coordination. Andy also brought up that there should be an effort to capture any cost savings to the TOC as a result of MATOC.
d. Webpage

There was discussion of the work of Bob Winick, Traveler Information and a MATOC webpage. The current belief is that the ISPs and certain media outlets will be given access to RITIS. The discussion about notifications in general came up and Alvin brought up that there may be benefit in making the  distribution more comprehensive, and providing information to the trucking industry, commercial buses, etc. (similar to TRANSCOM). Andy mentioned that the steering committee was looking at a 3 step process for web access, that being the stakeholders, the media and ISPs, and the public.       
3. DDOT Report

a. Beauty expressed appreciation for MATOC’s involvement in July 4th activities. She advised that there is a lot happening at HSEMA and the full HSEMA / DC TMC marriage is going to occur in the coming months. She inquired about the meeting with Mr Kline and was provided a brief summary of the meeting including Mr Kline’s full support of the MATOC program including funding.   

4. MD SHA Report

a. Ed discussed the July 8th incident on SB I-95 involving an overturned tractor trailer leaking vegetable oil. Ed was commended for his teams proactive handling of the incident including the numerous message signs posted well ahead of traveler decision points.   
b. Toby discussed the Silver Alert program that will go into effect in MD. The program has some similarities to the Amber Alert program however it is geared to vulnerable adults that are missing and focuses to the locations and timeframes consistent with vulnerable adults.   
c. MDOT is working on a concept of Operations and policy for sharing video. The policy should be out near the end of August. 
d. TOC 3 will incur some renovation in the fall. The TOC operators will relocate to the SOC during renovation 
5. VDOT Report
a. Hutch advised that the Metropolitan Washington Airport Authority (MWAA) will take over all responsibilities for the Dulles Toll Road (DTR) in the coming months. 
6. Next Steps

Actions:


· Determine feasibility of reconvening the Operations Workgroup to include a break out session for TOC operators (Buddy)
· Determine methods to begin quantifying MATOC benefits. (Buddy/All)
· Update notification lists. (DDOT / VDOT / CHART)

· Provide a completed Change Request form as an example. (Buddy)
· Review data incident type handout in preparation to discuss issue next meeting.  (All)
· Provide Incident Management Plans involving the WWB to Buddy. (All)
Ongoing Actions:

· Draft questionnaire and distribute to Sub-Committee for comments. (Buddy)
· Continue to work to setup pagers for a short term notification solution. (DDOT / VDOT / CHART / Buddy)
The next full meeting is scheduled for August 13th 10am – 12, location TBD. 
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