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Metropia 
• A metro mobility management system that encourages and rewards positive 

change in travel behavior 

 

 

 

• Utilizes Active TDM strategies to 
monitor, manage, influence and in the 
end to better handle vehicle demand 
– Departure time choice / Flex time 

– Route choice  

– Active traffic management (information on 
incident, work zones, road closures) 

– Alerts Pre-trip and enroute 

– Load balancing / manage roadway 
capacity 

 

 







Reserve a Trip 



https://projects.invisionapp.com/share/AW2NC6I9D#/screens/72064181?maintainScrollPosition=false


7 

Targeting 

Travel 
Time 

Reliabilit
y 

Improve 
LOS 

Market 

Existing 
Riders 

Potential 
Riders 

Targeted messaging to 
potential riders 

Matching with 
commuter’s trip 
origins and 
destinations 

How to Find them? 



Service fleet  
Driving Safety 



Dodgers Game  @ 7:10 pm tonight  



 

 



 

 

 



Incentivizing through Gamification 

• Coming Soon 

 Brand Ambassador 

 Badges 
 

• Weekly Stats (via email 
 

• Weekly Leaderboards 
 









 

1. Hu, X.B, Y.C. Chiu, S. Delgado, et al., Behavior Insights for an Incentive-Based Active Demand 

Management Platform, Journal of Transportation Research Board, 2014. http://docs.trb.org/prp/14-

5595.pdf 

 

2. Zheng, H., E. Nava, and Y.C. Chiu, Evaluating Active Traffic and Demand Management Strategies for 

Congested Tourism Traffic Corridor, IEEE Intelligent Transportation Systems Conference, 2011, 

Washington, D.C. http://www.metropia.com/sites/default/files/IEEE%20paper%2015.pdf 

 

 

3. Texas Transportation Institute, Mobility Investment Priorities Project - Austin - State Loop 1 (MoPac), 

2013. http://d2dtl5nnlpfr0r.cloudfront.net/tti.tamu.edu/documents/TTI-2013-18.pdf 
 

http://trid.trb.org/view.aspx?id=1290032
http://trid.trb.org/view.aspx?id=1290032
http://trid.trb.org/view.aspx?id=1290032
http://trid.trb.org/view.aspx?id=1290032
http://docs.trb.org/prp/14-5595.pdf
http://docs.trb.org/prp/14-5595.pdf
http://docs.trb.org/prp/14-5595.pdf
http://docs.trb.org/prp/14-5595.pdf
http://www.metropia.com/sites/default/files/IEEE paper 15.pdf
http://www.metropia.com/sites/default/files/IEEE paper 15.pdf
http://www.metropia.com/sites/default/files/IEEE paper 15.pdf
http://www.metropia.com/sites/default/files/IEEE paper 15.pdf
http://d2dtl5nnlpfr0r.cloudfront.net/tti.tamu.edu/documents/TTI-2013-18.pdf
http://d2dtl5nnlpfr0r.cloudfront.net/tti.tamu.edu/documents/TTI-2013-18.pdf
http://d2dtl5nnlpfr0r.cloudfront.net/tti.tamu.edu/documents/TTI-2013-18.pdf
http://d2dtl5nnlpfr0r.cloudfront.net/tti.tamu.edu/documents/TTI-2013-18.pdf
http://d2dtl5nnlpfr0r.cloudfront.net/tti.tamu.edu/documents/TTI-2013-18.pdf
http://d2dtl5nnlpfr0r.cloudfront.net/tti.tamu.edu/documents/TTI-2013-18.pdf
http://d2dtl5nnlpfr0r.cloudfront.net/tti.tamu.edu/documents/TTI-2013-18.pdf
http://d2dtl5nnlpfr0r.cloudfront.net/tti.tamu.edu/documents/TTI-2013-18.pdf
http://d2dtl5nnlpfr0r.cloudfront.net/tti.tamu.edu/documents/TTI-2013-18.pdf
http://d2dtl5nnlpfr0r.cloudfront.net/tti.tamu.edu/documents/TTI-2013-18.pdf
http://d2dtl5nnlpfr0r.cloudfront.net/tti.tamu.edu/documents/TTI-2013-18.pdf
http://d2dtl5nnlpfr0r.cloudfront.net/tti.tamu.edu/documents/TTI-2013-18.pdf
http://d2dtl5nnlpfr0r.cloudfront.net/tti.tamu.edu/documents/TTI-2013-18.pdf
http://d2dtl5nnlpfr0r.cloudfront.net/tti.tamu.edu/documents/TTI-2013-18.pdf
http://d2dtl5nnlpfr0r.cloudfront.net/tti.tamu.edu/documents/TTI-2013-18.pdf


The Austin Experience 



Background and Timeline 

Sept 2014 

Beta Launch 

Jan 2015 
Google Play 

and App 
Stores  

May 6, 2015 
Full Launch 

Dec-Jan 

App New 
Features 

Focus Groups 

March 2015 
Beta Ends 

Jan-Feb 2015 
Completion/Mopac  

Regional expansion 



Goals and Objectives 



Steady Growth of Users and Data 



Data Coverage (Week 1-16) 
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Overall Travel Time Savings 
• Most underestimate their perceived travel time savings; over time this 

starts to change.   



Planning Ahead = Increases Travel Time 
Savings 



Planning Head = Increases Likeliness to 
Save Time 



Overall CO2 Savings 



Average Number of Trips Per User 



Total Points Awarded & Avg Points per User 



Austin Incentive Redemption Behavior



Average user Satisfaction Ratings  
• Satisfaction levels also increase as users become familiar with the App and 

after new versions are released with features and usability updates. 



“I was impressed to arrive the 
exact minute the app thought I 

would” Kelley G. 

“I never thought about taking this 
new route home and it makes 

perfect sense!” 

I finally realized how much time I am 
really saving!          Laura M. 

“I love that Metropia syncs with 
my calendar and alerts me to 

use the app. Thank you!”          
April H. 

My hat is off to your app! 
                 Ron P. 

Thank you! You took me a 
new route and I made it to 
my appt - early!    Scott W. 

Our Brand Ambassadors 

https://vimeo.com/126622314 






