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Accotink Creek TMDL: The Catalyst

• Impaired benthic 
macroinvertebrate community 

• Total Maximum Daily Loads 
(TMDL) developed to address 
sediment and chloride

• EPA approved in May 2018
• First chloride TMDL in VA that 

addresses this source type 
(e.g. winter salt)
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Salt Management Strategy (SaMS)

• A broad, proactive and 
voluntary approach to develop 
solutions to minimize impacts 
while maintaining public safety

• A toolkit for multiple audiences
• Optimize winter practices
• Raise awareness
• Monitor efforts
• Adaptive implementation

4



SaMS: Stakeholder-driven Development

• Recommendations 
developed 
collaboratively and 
consensus-driven

• 43 entities 
represented by 63 
individuals

• Participants include: 
VDOT, VA Dept. of 
Health, 2 (Two) Water 
Authorities, 4 (Four) 
Counties, 3 (Three) 
Cities, local NGOs
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Stakeholder Advisory Committee 
Representation
(by organization)



SaMS Toolkit: Best Practices and Recommendations
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• Comprises winter maintenance best practices 
and recommendations

• “Toolkit”: Organizations can pick and chose best 
practices

• Addresses a variety of audiences, such as:
• Winter maintenance professionals
• Researchers
• Water quality monitoring groups
• Local governments
• General public
• And many more…

• Resource for voluntary as well as permitting 
programs



SaMS Toolkit: Content Overview
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• Planning and Application Practices
• Tracking and Reporting
• Best Practices for the General Public
• Education and Outreach
• Water Quality Monitoring
• Funding Sources and Financial Considerations
• Inter-Governmental Coordination
• Future Recommendations and Research Needs
• Implementation
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2018 2019 2020

1st Public 
Meeting
(Jan. ‘18)

Final Public 
Meeting 

(Tentative: 
Jan.-Feb. ’21)

1st SAC
Meeting
(Feb. ’18)

2nd SAC
Meeting
(Jun. ‘18)

3rd SAC
Meeting

(May ‘19)

Final SAC 
Meeting
(Dec. ‘20)

Steering 
Committee 

Meeting
(Sept. ‘20)

Technical 
Training

(May ‘18)
Work Group Meetings
(Sept. ‘18 – Mar. ‘20)

2021

SaMS: Project Timeline

2 Meetings Left to Hold> 25 Past Meetings

SAC Meeting: 
Overview of 
SaMS Toolkit 

(Nov. ‘20)



SaMS Implementation

• Northern VA Regional Commission 
(NVRC) will coordinate initial 
implementation in 2021

• Voluntary implementation effort 
• Main incentive: operational savings 

• Permitting implementation effort
• MS4 Permits
• Toolkit as resource for permittees

• Proactive adoption has potential to 
avoid/reduce WQ impacts, avoiding 
need to list impairments that require 
additional TMDLs
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