
 

 

 
 

Item #5 
 
 
 
 
 
MEMORANDUM 
 
May 14, 2015 
 
To: Transportation Planning Board 

 
From: Kanathur Srikanth 

Director, Department of Transportation Planning 
 
Re: Item 5: Steering Committee Actions and Report of the Director 
 
 
The attached materials include:  
 

 Steering Committee Actions  
 Letters Sent/Received 
 Announcements and Updates  

 
These categories of materials were previously included under this agenda item, which was 
named the “Steering Committee Report.” 
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MEMORANDUM 
 
May 14, 2015 
 
To: Transportation Planning Board 

 
From: Kanathur Srikanth 

Director, Department of Transportation Planning 
 
Re: Steering Committee Actions  
 
 
 
At its meeting on May 1, 2015, the TPB Steering Committee took the following actions: 
 

 SR17-2015: Resolution on an amendment to the FY 2015-2020 Transportation 
Improvement Program (TIP) that is exempt from the air quality conformity 
requirement to include additional funding for VRE-Rolling Stock Acquisition  
Project, as requested by the Virginia Department of Transportation (VDOT) 

 
 The TPB Steering Committee approved Mayor Bridget Newton’s nomination of Jeremy 

Martin to the Citizens Advisory Committee (CAC) and the nomination of Nancy Abeles 
to serve as a CAC alternate. The position became open due to the resignation of a 
member. 

 
The TPB Bylaws provide that the Steering Committee “shall have the full authority to approve 
non-regionally significant items, and in such cases it shall advise the TPB of its action.
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     TPB SR17-2015 
May 1, 2015 

 
 

NATIONAL CAPITAL REGION TRANSPORTATION PLANNING BOARD 
777 North Capitol Street, N.E. 

Washington, D.C.  20002 
 

RESOLUTION ON AN AMENDMENT TO 
THE FY 2015-2020 TRANSPORTATION IMPROVEMENT PROGRAM (TIP)  

THAT IS EXEMPT FROM THE AIR QUALITY CONFORMITY REQUIREMENT  
TO INCLUDE ADDITIONAL FUNDING FOR VRE-ROLLING STOCK  

ACQUISITION PROJECT, AS REQUESTED BY THE VIRGINIA  
DEPARTMENT OF TRANSPORTATION (VDOT) 

 
 
WHEREAS, the National Capital Region Transportation Planning Board (TPB), which is 
the metropolitan planning organization (MPO) for the Washington Region, has the 
responsibility under  the provisions of Moving Ahead for Progress in the 21st Century 
(MAP-21)  for developing and carrying out a continuing, cooperative and comprehensive 
transportation planning process for the Metropolitan Area; and 
 
WHEREAS,  the TIP is required by the Federal Highway Administration (FHWA) and 
the Federal Transit Administration (FTA) as a basis and condition for all federal funding 
assistance to state, local and regional agencies for transportation improvements within 
the Washington planning area; and 
 
WHEREAS, on October 15, 2014 the TPB adopted the FY 2015-2020 TIP; and 
  
WHEREAS, in the attached letter of April 23, 2015, VDOT has requested that the FY 2015-
2020 TIP be amended to include $9.023 million in Flexible Surface Transportation Program 
(STP) funds in FY 2015 for the VRE – Rolling Stock Acquisition Project, as described in the 
attached materials; and  
         
WHEREAS, this project is exempt from the air quality conformity requirement, as 
defined in Environmental Protection Agency (EPA) regulations “40 CFR Parts 51 and 93 
Transportation Conformity Rule Amendments: Flexibility and Streamlining; Final Rule,” 
issued in the May 6, 2005, Federal Register; 
      
NOW, THEREFORE, BE IT RESOLVED THAT the Steering Committee of the National 
Capital Region Transportation Planning Board amends the FY 2015-2020 TIP to include 
$9.023 in Flexible STP funds in FY 2015 for the VRE – Rolling Stock Acquisition Project, as 
described in the attached materials.  
 

Adopted by the Transportation Planning Board Steering Committee at its regular meeting on 
May 1, 2015. 
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Previous
Funding

TRANSPORTATION IMPROVEMENT PROGRAM
CAPITAL COSTS (in $1,000)

FY 2015 - 2020

Source 
Total 

5/1/2015 NORTHERN VIRGINIA

Source                  Fed/St/Loc 
2015 2016 2017 2018 2019 2020
FY FY FY FY FY FY

Transit
VRE - Rolling Stock Acquisition

Facility: VRE Rolling Stock 
From: Systemwide 

To:

Title: Rolling Stock AcquisitionAgency ID: VRE0009

Description: VRE has purchased from Sumitomo 11 cab cars (base order), 50 cab and trailers (option order) and an additional 10 cars.  In addition, VRE has contracted with Motive Power for 
25 locomotives and will be adding additional as funding becomes available.  This project includes funding plus a new procurement of up to 42 railcars. for debt service of the rolling 
stock, spec development and construction oversight.,plus a new procurement of up to 42 railcars.

Complete:TIP ID: 4534



Sect. 5307 80/20/0 3,574 c

Sect. 5307 2 80/10/10 5,750 c 4,675 c 4,675 c6,545 c 4,675 c 4,675 c 4,675 c 29,125

Sect. 5309-FG 80/20/0 5,135 c

Sect. 5337 - SGR 80/10/10 4,146 c 1,931 c 1,931 c13,793 c 1,931 c 1,931 c 1,931 c 13,801

STP 80/13/7 9,023 c 9,023

51,949Total Funds:

Add FundingAmendment: Approved on: 5/1/2015
Add $9,023,439 Flexible STP funding in FY 2015 for expansion railcars.

1Transit VDOT DV - - Bicycle/Pedestrian Accommodations Included a - PE  b - ROW Acquisition  c - Construction  d - Study  e - Other
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M E M O R A N D U M  

 

TO:   Transportation Planning Board 
 

FROM:   Eric Randall 
 Department of Transportation Planning 
 

SUBJECT:   Update on the Implementation of the TPB Regional Priority Bus Project under the 
Transportation Investments Generating Economic Recovery (TIGER) Program   

 

DATE:   May 14, 2015 
 
 
This memorandum provides a short update on the status of the projects funded by the Transportation 
Investments Generating Economic Recovery (TIGER) grant awarded to the TPB in February 2010 for 
Priority Bus Transit in the National Capital Region.  The $58 million grant has sixteen component 
projects being implemented on transit corridors across the District of Columbia, Maryland, and 
Virginia.  
 
The TPB was briefed at their March 2015 meeting on the progress of the projects funded by the grant.  
At that meeting, TPB staff was asked to providing another update in May and a subsequent briefing in 
July.  Background on the grant and details on its implementation were provided in the March 
memorandum and briefing provided to the Board. 

March 2015 Memorandum on the TIGER Grant 
March 2015 Briefing on the TIGER Grant  

 
The TIGER grant period of performance ends on September 30, 2016, which given invoice processing 
time means all of the work to be reimbursed by the grant should be completed by the end of June 
2016.  As of April 30, 2015 approximately $27.2 million of the grant, or 46%, has been expended 
(compared to $24.5 million and 42% as of February 28, 2015).  TPB staff holds regularly meetings to 
discuss all aspects of the project implementation.   
 
Significant Recent Accomplishments 

The following five projects have completed significant tasks in the recent months and appear to be on 
track to be completed before the June 30, 2016 deadline.    
 

1. Real time passenger information (RTPI) display project (DC, MD, and WMATA):The third 
order of RTPI displays was installed, with a total of 150 displays now installed and 
successfully tested at locations in the District of Columbia, Maryland, and WMATA stations in 
Virginia. Twenty-nine displays remain to be installed (for a total of 179): seventeen at 
locations in the District in the next month and twelve at sites in Virginia once other work is 
completed.  
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2. Georgia Avenue Bus Lane (DC): 
Bus lane construction contracts were awarded in April 2015.  Construction preparations are 
scheduled to start in June and the project to be completed in mid-2016.   

 

3. Takoma/Langley Transit Center (MD): 

Construction of the steel structure of the transit center is in progress.  Construction work is on 
track for an opening scheduled for October 2015. 

 
4. 14th Street and Theodore Roosevelt Bridges to K Street Traffic Signal Optimization (DC): 

DDOT implemented the new traffic signal timing plans for nearly 650 intersections in the 
downtown Washington DC core on Friday evening, April 24, 2015.  Traffic conditions will 
continue to be monitored for several months to further improve traffic signal timing.  

 

5. Maryland Corridors’ Queue Jump Projects (MD): Final design is nearing completion with 90 
percent plans expected this month and the final plans due in June.  Construction should start in 
July 2015 and the projects are scheduled to be completed by the end of the summer.  

 
Critical Projects and Milestones 

The following three projects have schedules that will take their completion close to the deadline of 
June 30, 2016.  
 

1. Transit Signal Priority (TSP) Project (DC, MD, and WMATA) 

 Preparations for the prototype intersection test on VA-7 (Leesburg Pike) continue, with the 
test plan in final review and the fleet operation readiness testing plan schedule for May.  The 
prototype test is scheduled to be conducted in June 2015 at a location in Virginia.  

 Installation of the TSP equipment should begin in June 2015.  This involves the City of 
Alexandria and VDOT which have signed MOUs on their respective responsibilities and 
whose signals have the ability to support the technology. The City of Falls Church still 
requires a signal upgrade prior to finalizing their MOU and agreeing on installation dates.  

 The system will subsequently be tested in the District and in Maryland, with their 
respective, different wayside traffic signal technologies.  DDOT is in the process of 
procuring the wayside technology for traffic signals in the District, with the contract award 
package to be submitted to the Council in May 2015.  The contract includes options that it 
is anticipated will be exercised by Maryland and the City of Alexandria for installation on 
their corridors.    

 

2. Pentagon and Franconia-Springfield Station Improvements (WMATA) 

 At the Pentagon transit station, 100 percent design is in the process of final approval and the 
procurement of the long lead items was initiated in April 2015.  Pre-construction of 
pedestrian access, safety, and security improvements started in early May, starting with 
traffic preparations, electrical work, and guardrail installation.  The construction schedule 
starts in June 2015, with a six month work period. 

 For improvements at the Franconia-Springfield transit station, construction bids are due 
this month with scheduled award by June 2015.  The intention is for construction to start 
this summer with a seven month work period. 
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3. Alternative Bus Bays at Army Navy Drive (WMATA) 

This project for a bus bay facility at the Hayes Parking Lot off Army Navy Drive will continue past 
the lifetime of the TIGER grant, which will fund only the first part of the project.  The 100 percent 
design submittal is due July 2015, with award of construction in fall 2015.  WMATA and the DoD 
continue reviews of a draft memorandum of agreement on responsibilities for the project.   

 
 
Staff will update the Board on the status of the above projects and highlight any potential issues 
associated with the timely completion and utilization of the grant funds at the July 2015 meeting.   
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