
Commuter Connections Work Program Progress Report 
 

March 2006 
 

PROGRAM HIGHLIGHTS 
 
 
I.          COMMUTER OPERATIONS CENTER 

 
A. Local Agency Technical Assistance 

 
The End User client reports were sent out to all client members the weeks of 
March 6th and 20th. 

   
 Client member assistance included the following: 

 
Bethesda Transportation Solutions - Staff retrieved eight commuters from the 
“deleted commuters” printout provided by North Bethesda staff. 

   
Howard County – Staff completed the placing of FAX numbers on the 
matchletters and also corrected a problem where the matchletters were printing in 
the wrong font.  

 
Montgomery County – Training was provided to staff on March 28th.  A new 
WASHCOG .APR file was sent to resolve issues with the software.  Upload and 
download issues were also addressed.  Staff met with County TDM 
representatives on March 29th to discuss and clarify a variety of issues.  

   
  NIH – Training was provided to staff on March 28th. 
 

North Bethesda – Staff worked on an issue with NBTMD staff on commuter 
CID’s that could not be located.  Staff worked on checking the upload and 
download procedures to resolve the issue. 

 
  Northern Neck – Staff worked on an upload and download issue reported. 
 
  PRTC – Upload and download issues were resolved. 
 

Rappahannock-Rapidan – A problem with a .DBF file was reported and resolved 
by staff.. 

 
TransIT Services – Training was provided to staff on the CCRS on March 28th. 

 
The TDM Software System RFP Technical Selection Committee met on the 
following dates:  March 6th, March 20th, and March 27th.  The purpose of the 
Committee is to review the draft Request for Proposals and its associated 
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attachments including the review and update of the User Requirements and 
Functional Specifications Document attachment. 

 
Staff finalized the draft document of the FY 2007 Commuter Connections Work 
program and presented it to the TPB Technical Committee on March 3rd, and to 
the  Commuter Connections Subcommittee on March 14th.  The draft FY 2007 
CCWP was presented to the TPB on march 15th and released for a 30 day public 
comment period.  As part of the FY 2007 CCWP updates, staff produced new 
commuter service area maps for both ridematching and GRH program areas. 

 
Staff continued work on reformatting CCRS purge letters for new peel-apart self 
mailers that were ordered and are now in use. 

 
A Commuter Operations Center Subcommittee meeting was held on march 14th.  
Highlights from the meeting included the following:  A discussion of upcoming 
transportation fairs and special events in various parts of the region, a discussion 
and presentation on using the Commuter Connections software help line 
(202)962-3333 and the newly established E-help e-mail address at 
commutersupport@mwcog.org, the distribution and discussion of a new client 
billing schedule, an update on the production of the regional TDM Resource 
Directory, a presentation by staff on the upgraded “800” telephone system in the 
Operations Center, a regional TDM marketing update, and a Round Table 
discussion on several issues.  The next meeting of the Commuter Operations 
Center Subcommittee will be held on June 20th. 

 
Staff participated in a meeting on March 21st and March 29th to discuss the re-
development of the St. Elizabeth’s Hospital site located in the District of 
Columbia.  Staff met with Trip Convergence representatives from New Zealand 
on March 24th to discuss their HOVer project and possible applicability in the 
Washington Metropolitan region. 

 
B. Transportation Information Services 

 
Staff provided commuter traveler information on alternatives to the general public 
by telephone, Web site, electronically, and through printed information.  Statistics 
on this project are available by viewing the March Commuter Operations 
Performance Report at the end of this document. 

 

mailto:commutersupport@mwcog.org
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Staff continued to test and modify the telephone package upgrades on the voice 
menu options for the 800-745-RIDE telephone number which were completed and 
deployed last month.    

 
C. Transportation Information Software, Hardware, and Database Maintenance 

  
Staff continued daily back-up processes for the Commuter Connections 
Ridematching Software system and FTP server.   

 
Staff updated some of the "master" files that get installed on a new client 
computer to ensure the most recent versions will be installed in the future.   

Staff also wrote detailed documentation for installing the CCRS software.  It turns 
out that there is a "basic" installation, then a slightly enhanced version for COG 
staff, and yet a third version for the ridematching computer.   

D.      Commuter Information System 

Staff updated geographic data (the bus stops table), program code (match letter 
generation in washcog.apr), and match letter templates for Prince George's 
County, MD.  The bus stops and lines and service operator in Laurel, MD 
changed since the geographic data was last updated.  

 
II. REGIONAL GUARANTEED RIDE HOME PROGRAM 

 
A. General Operations and Maintenance  
 

Staff continued sending weekly registration and re-registration cards to 
Guaranteed Ride Home program applicants.  Those applicants whose records 
were expiring were contacted to update their information.   
 

Staff monitored and maintained the GRH database and server.  Daily scheduled 
back-up task ran without incident.  Staff continued to refine recovery procedures 
with the assistance of the software maintenance contractor.  Staff completed 
documentation the GRH database history purge process.  
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Staff processed cab and car rental invoices, and transit vouchers.  Staff met with 
the daily operations contractor on March 29th to discuss program operations and 
issues. 

 
During the month of March, there were 652 GRH applications received.  A total 
of 460 applicants were registered (443 new applicants and 17 previous “one-time 
exception” users) and 702 commuters were re-registered.  The GRH program 
provided 291 GRH trips.  Eighteen (9) of these trips were “one-time” exceptions 
accounting for three percent (3%) of the total number of GRH trips provided.  
Child care accounted for the largest portion of the GRH trip reasons followed by 
personal illness.  A total of 21,313 commuters are currently registered in the GRH 
database. 

 
III. MARKETING 
 

A. TDM Marketing and Advertising 
 

The second wave of direct mailers was sent out to households in the region 
promoting Commuter Connections’ carpool/vanpool ridematching service.   The 
mailers contained applications for both the ridematching and Guaranteed Ride 
Home programs.  Approximately 200,000 households are being targeted during 
this campaign in the Washington MSA and will receive the mailers twice over a 
10 week period.  Approximately 50,000 households in Maryland will receive the 
HOV mailer which is targeted to residents close to I-270 and Route 50.  The non-
HOV mailer will be sent to other targeted households in the District of Columbia, 
Maryland, and Virginia.  The households were selected through a PRIZM 
Analysis conducted by Claritas of the Commuter Connections Rideshare database. 
 
Commuter Connections Radio spots aired during the weeks of March 6th and 
March 13th.   60-second radio ads included those in support of GRH, carpooling 
and a general mass marketing message regarding all alternative modes. 
 
Billboards were placed beginning in March at locations within Frederick and 
Prince George’s Counties.   The billboards coincide with the direct mail campaign 
and have a similar look and feel as the mailers.   Billboards appear on arteries 
leading to main commuter corridors. 
 
COG’s TDM marketing contractor concluded the qualitative employer survey and 
issued a draft report of the findings for staff review and comment. 
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Staff and the marketing contractor developed the draft Second Half FY06 
Marketing Campaign Summary report. 
 
A Selection Committee meeting for the 2006 Commuter Connections Employer 
Recognition Awards was held on March 22nd

.    
Staff and the marketing contractor began to develop story ideas for Commuter 
Connections spring newsletter. 
 
Staff continued to post commuter news links to web site along with other routine 
maintenance and enhancements to Commuter Connections web site and Bulletin 
Board.  
 
Three new Commuter Connections brochures for GRH, Ridematching and a 
general services piece were finalized and printed.   
 
Staff placed Commuter Connections listing in Yellow Book and Comprint 
Military publications. 
 
 

B. Bike to Work Day 
 
 
A Bike to Work Day Steering Committee meeting was held on March 8th.  
Highlights from the meeting included a sponsorship update, event web site and 
registration update, a discussion on the marketing materials for the event, a 
discussion on T-shirts for the event; media outreach activities, and progress 
reports from each of the event pit stop managers. 
 
Staff sent invoices to the regional cash event sponsors. 
 
The poster and rack card were printed and distributed to employers, pit stop 
managers and Bike to Work Day stakeholders. 
 
The marketing contractor produced new 60-second radio spot for 2006 Bike to 
Work Day. N Staff coordinated and conducted an interview with Clear Channel 
Radio.  
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Bus signage was developed by the marketing contractor to appear on six DC 
Circulator buses.  The marketing contractor also developed banner art for 13 pit 
stop locations. 
 
 

 
IV. MONITORING AND EVALUATION 
 

A.   TERM Data Collection and Analysis 
 

Staff collected monthly sales data from the 10 Employer Outreach sales territories 
and reviewed the employer database records in the regional ACT! Database. 

Staff coordinated with BMI-SG on the Employer Outreach commuter survey 
processing project.  Staff also worked on general maintenance and updates for the 
regional Employer Outreach database.  In specific, a domain was purchased and 
staff set up a website with administrator, user, and email accounts for hosting the 
regional Employer commuter survey database.  This site is hosted on a Windows 
machine running ASP.NET, so pages we produce can take advantage of the new 
service.  

Staff reviewed the contacts in the ACT! Database to determine appropriate 
Telework program sales leads in Virginia and Maryland.  Staff also reviewed the 
ACT! Database to add/delete employer Telework contacts. 

 
The draft of the FY 2006 2nd quarter Employer Outreach conformity verification 
report was finalized.   
 
The FY 2006 Placement Rate Study report was presented and distributed to the 
Commuter Connections Subcommittee on March 14th and released for comments 
which were due on April 4th. 

   
 

B. Program Monitoring and Tracking Activities 
 

Monthly progress reports were produced for all of the program elements adopted 
in the FY 2006 CCWP. 

 
GRH customer satisfaction survey cards were mailed to program users.  The draft 
FY 2005 GRH Customer Satisfaction Survey Report was completed and 
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distributed to the Commuter Connections Subcommittee on March 14th.  
Subcommittee members were asked to submit any edits or comments to staff by 
April 4th. 
 

 
V. EMPLOYER OUTREACH 
 

1.  Regional Component Project Tasks 
 

A. Regional Employer Database Management and Training
 
Monthly synchronizations from two of the employer outreach jurisdictions were 
received without any problems. The City of Alexandria, Prince George’s County, 
The District of Columbia, Loudoun County, Tri-County Council, Prince William 
County, Frederick County, and Montgomery County have not submitted their 
monthly reports and synchronizations as of the deadline for this report. 

 
Staff coordinated with marketing efforts for outreach to employers by compiling 
dataset for the outside contractor. 

 
  The regional Employer Outreach database was maintained and updated by staff. 
 

Staff coordinated with the DC Marketing Center for software update for Customer 
Referral Action Email system and maintained client contacts list.   

 
 

B. Employer Outreach for Bicycling
 

Staff began to review the regional Bicycling Guide for updating purposes. 
  

2. Jurisdictional Component Project Tasks 
 
A. Local Agency Funding and Support 

 
Staff assisted the Telework Virginia project by processing survey request forms 
and supporting the Virginia-based outreach representatives. 

 
One jurisdiction is still outstanding for their December monthly reports.  Two 
jurisdictions are still outstanding for their January monthly reports.  One 
jurisdiction is still outstanding for their February monthly reports 
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There were still one sales territory that did have a FY 2006 Scope of Work and 
budget submitted to COG for review.  Staff worked with VDOT and the City of 
Alexandria to contract Employer Outreach services for the City of Alexandria to 
the regional Employer Outreach contractor: UrbanTrans.   On March 31st, staff 
met with the City of Alexandria and UrbanTrans representatives to discuss the 
Scope of Work and budget for the project which was underway. 
 

             
VI. TELEWORK 
 

Jurisdictional Component Project Tasks 
 
A. General Technical Assistance and Information 

 
 Staff utilized information from the ACT! Data base and employer outreach 

representatives to determine telework leads.  Staff responded to 2 inquiries 
regarding Telework and distributed seven employer telework kits and 1 “Harness 
the Power” CD-ROM. 

 
 Employer Telework case study profiles were still being produced.   
 
  Staff contacted the following employers during the month of March: 
 
  Arlington County and Air Line Pilots Association. 
 

Staff participated in a Telework Exchange meeting on March 2nd and also worked 
with the Telwwork Exchange to produce an article on Commuter Connections for 
their newsletter “The Teleworker.” 

 
Staff participated in COG’s regional Broadband Access Task Force on March 14th 
and March 28th. 

 
B. Program Coordination 

 
The Telework Center utilization rate is currently at 53%.  There are currently 401 
federal workers using the centers and 177 non federal workers using the centers. 
(See graph in Charts section of this report).   
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C. Telework Outreach and Follow-Up to Local Employers  
 

Staff utilized information from the ACT! Data base and employer outreach 
representatives to determine telework leads.   

 
Staff and Fairfax County met with the Air Line Pilots Association on March 24th 
to discuss telework program options.   

 
  

VII. INFOEXPRESS KIOSKS 
 

Jurisdictional Project Component Tasks 
 

A. Maintenance and Operation of Regional InfoEpxress Kiosks 
 

The InfoExpress kiosks located in the District of Columbia and Northern Virginia 
were maintained and updated as needed by staff and COG’s contractor. 

 
There were 441 kiosk users during the month of March. 
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PERFORMANCE STATISTICS 
 

March 2006 
 

 
 
 

 Commuter Operations Center 
 Guaranteed Ride Home 

 Telecenter Use Data 
 Employer Outreach 
 InfoExpress Kiosks 
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