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2015 Crime Report

· 5-year crime trend is at its lowest
· Part I offenses decreased 1% from 2013 to2014.
· Part I Crime decreased 8.02% over the last 5 years (135,974 v. 125,064)
· All departments utilizing long range strategies for safer communities via partnerships  with:
· Other law enforcement (LE) agencies, 
· Various jurisdictional agencies, 
· Community groups, 
· Private organizations.  

2015 Accomplishments:

· Increased Interagency Collaboration In 2015
· Approved Voice Communications Strategic Plan and developed Radio Cache Strategic Plan
· Joint Police &Fire/EMS (Emergency Medical Services)effort on behalf of all Public Safety Partners
· Provides guidance to ensure radio interoperability maintained
· Next step is Implementation of the Voice Communications Strategic Plan and developing a Data Sharing Strategic Plan
· New Civil Disturbance Unit (CDU) Working Group authorized in March and formed in April, just weeks before incidents in Baltimore.  Many members supported Baltimore Police and brought back lessons learned for all to share
· New Body Worn Camera (BWC) Working Group formed in September
· Surveys in January and September show that BWC implementation is underway or in process in most of the National Capital Region (NCR) law enforcement (LE) agencies
· Lessons learned and best practices are being shared among NCR LE agencies & national partners (e.g. DOJ (US Department of Justice)and IACP (International Association of Police Chiefs))
· Vice Chair served on MD BWC Commission.  Others serve on VA BWC Advisory Group.
· New Unmanned Aerial Vehicle (UAV) working group formed to address growing issues with UAVs (aka Drones) and Remote Control Model Aircraft(RCMA) in the region
· Illegal to fly UAVs in most of NCR (30 mile radius from National Airport)
· Hard to distinguish unknowing innocent flyers from intentionally malicious flyers
· Working closely with Federal partners and others on measures to educate the unknowing innocent and prosecute the intentionally malicious 
· New Search Operations Working Group formed in January.  Increasing cooperation and coordination across the region on law enforcement searches 
· New License Plate Reader (LPR) Working Group formed to increase coordination and cooperation on the use of LPR Technology
· Collaboration has been essential in closing many high profile cases and resolving Amber/Silver alerts 
· Roanoke TV Shooter caught rapidly due to LPR technology
· Known threat to federal facilities apprehended earlier this month using data & alerts shared across NCR LPR Partners
· Thousands of stolen cars recovered around NCR each year via LPR technology
· Implementing new audit requirements in Maryland to ensure technology only used for investigative purposes.  
· Similar procedures are being implemented by DC & VA agencies
· Strong interagency coordination via subcommittees & working groups
· Chaplains, Communications, Crisis Negotiations, Crime Scene Units(CSU), Intelligence, Investigations, K9, Policy & Planning, SWAT, Technology, Training
· All pursuing collaborative efforts across region 
· 2014’s new Police Investigator Working Group, now permanent Investigative Commanders Subcommittee
· Implementing coordinated investigative model for region wide Investigations
· Agencies sharing best practices and lessons learned
· Many cases solved through regional collaboration enabled via subcommittee relationships 
· SWAT Training Fund – A model for others to follow
· Bringing essential training to NCR through pooled finds
· Many agencies pay into fund for training otherwise too costly for any one agency
· 2015 Collaborative Successes
· Further rollout of key systems – AFIS (Automated Finger Print ID), LPR, Video Sharing & LInX (Law Enforcement Information Exchange) 
· Identified federal partners for free or low cost resources
· DHS Office of Bomb Prevention has tools & training for Intel, EOD, SWAT & K9
· DoJ National Law Enforcement & Corrections Technology Center provides access to technology, technology testing results and surplus Federal equipment
· Partnered with FLETC {Federal Law Enforcement Training Center} Cheltenham, MD  for April 2015 Crisis Negotiators Exercise 
· Partnered with DHS, DOJ, IACP and PERF (Police Executive Research Forum) at Chiefs Committee, Subcommittee and Working Group levels
· Public Safety maintained during major events
· Including, but not limited summer/fall protests and July 4
· Through collaboration & coordination across all NCR Law Enforcement agencies, as well as effective use of community policing strategies
· Public Safety Chaplains' November Conference - "Suicide Awareness & Prevention” 

2016 Work Plan Priorities:

· Increase interagency coordination via subcommittees and working groups
· BWC, Chaplains, Communications, Crisis Negotiations, CSU,CDU, Intel, Investigations, K9, LPR, Policy & Planning, SWAT, Technology, Training, Search Operations, UAV
· CDU, K9, Crisis Negotiations and Search Operations are all Implementing regional planning, training and exercises programs
· Implement Voice Communications Strategic Plan, and develop Data Sharing Strategic Plans, via Joint Police/Fire Communications Subcommittee 
· Increased training and exercises across MWCOG member agencies
· Documenting NCR LE Agency Roles in preventing and responding to Cyber Crimes.
· Complete regional strategies for LPR and Video Sharing 
· Continue enhancing capabilities to address civil disturbances & complex coordinated attacks
· 2016 Crime Report
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