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Meeting Notes
METROPOLITAN AREA TRANSPORTATION

OPERATIONS COORDINATION (MATOC) PROGRAM

STEERING COMMITTEE WORKSHOP


DATE:

Tuesday, May 6, 2008



TIME:


9:00 AM – 4:00 PM



PLACE:

University of Maryland, CATT


CHAIR:

Richard Steeg, VDOT
VICE CHAIRS:
Mark Miller, WMATA





Mike Zezeski, Maryland SHA



ATTENDANCE:
Susan Armstrong, Telvent 

Soumya Dey, DDOT

Gary Euler, Telvent
Ron Kirby, COG/TPB 
Yanlin Li, DDOT



Andrew Meese, COG/TPB
Mark Miller, WMATA

Michael Pack, University of Maryland

Dick Steeg, VDOT 
Phil Tarnoff, University of Maryland

Mike Zezeski, Maryland SHA
1. Opening
Mr. Steeg opened the workshop by stating that there is a need for an action step by the participants. He hopes this can be accomplished by December 2008 or the first quarter of 2009, at the latest. This should include an initial MATOC operational framework. The committee agreed that this should take place.

2. Summary of Steering Committee Interviews
Mr. Euler presented a summary of interviews that he conducted. The interviews were with representatives from each of the four participating agencies and presented a broad picture of expectations of MATOC moving forward. 
Steering Committee discussion focused around the Volpe ConOps (completed in December, 2005) and other documents. Members did not consider the Volpe ConOps to be a complete document because it is missing scenario-based descriptions of how MATOC would function.  The Committee expressed that it would like these to be developed as a first step towards developing operating procedures.  Other reference documents, such as diversion plans and mutual aid agreements, may be useful to the Committee and subcommittees. Steering Committee members asked that these be gathered and placed into a MATOC reference library/website. There was also discussion about the need to enunciate and communicate a clear message about MATOC is (and isn’t). 
3. Vision, Mission, Objectives Framework
Mr. Steeg presented draft text for Vision, Mission, Objectives, and Strategies for the program. These were reviewed, discussed, and updated by the committee. The Vision and Mission text were updated and agreed upon, with the following text:
Vision:
To ensure that travel in the NCR is the safest and most efficient in the nation through effective information dissemination and regional coordination. 

Mission:
Provide situational awareness of transportation operations in the NCR through the communication of consistent and reliable information to enable the traveling public and operating agencies to make effective and timely decisions. Develop the tools and processes needed to facilitate coordinated operating agency response.

Mr. Zezeski suggested adding goals, which are outcome driven and measurable. The 0bjectives should be output driven and support the goals and the strategies should support the objectives. The committee agreed to this framework. Mr. Euler will draft the goals, objectives, and strategies for review at the upcoming May 20 meeting.
4. Applying CMM to Assess Performance
Mr. Tarnoff presented the Capability Maturity Model (CMM) and how it might be applied to for assessing performance of the MATOC program. He stated that this might be a tool the committee could use in the future for determining the effectiveness of strategies. The presentation slides will be distributed to the group for further study and consideration.
5. Draft Work Plan
Mr. Euler presented a draft work plan consisting of three suggested task orders, organized around the Steering Committee and two possible subcommittees:  Regional Operational Procedures and Regional Information Systems. Because of the fluidity of the program at this point, the work plan is not specific.  Rather, each task order contains general descriptions of work areas.  Assignments would be made depending on the specific needs determined by the Steering Committee and subcommittees.   Scopes/schedules/budgets would be prepared for specific project-type assignments under each task order, but the contract would be administratively managed at the task order level.  
The Steering Committee approved Task Order #2 which authorizes additional funding until the end of this fiscal year (June 30).  Messrs. Euler and Meese were charged with preparing task orders to authorize funding to continue to support the work of MATOC starting July 1.
6. Discussion Items

a. Base Level System Deployment
The committee agreed to a goal of deploying a base system in a three to six month timeframe. This deployment will provide feedback and lessons learned that will be incorporated into future activities, including later versions of Standard Operating Procedures.
The Committee agreed to frame an initial concept of operations around the following:
· What: Full time operations of RITIS, notifications to existing regional centers of incidents, and review and lessons learned from regular operations of RITIS

· Who will operate: Up to two operators will provide up to 80 hours per week of RITIS operations.  Mr. Euler will provide information about the use of consultant staff to fill these positions.

· Where: The operations location(s) will be determined later. Dr. Li offered the DDOT Operations Center, which will be vacant for the short-term, but access to the facility during the entire peak period may be problematic. The operations do not have to take place in an existing center, but there were discussions about whether the operators would benefit from the resources available, such as radios and/or state police feeds.
· When: Rotating shifts, covering am and pm peak period and weekends.
b. Subcommittee Formation and Initiation
The two subcommittees that will be formed to provide support for the short term deployment and beyond will be focused on Regional Operations and Regional Information Systems. The names of these subcommittees have not been finalized, but potential actions and work topics were addressed by Mr. Euler in the draft work plan. Mr. Euler will draft summary statements for each subcommittee defining their roles in the MATOC program.
The Steering Committee members provided names of individuals who they will ask to participate as chair or members of each of the subcommittees. Steering Committee members will provide names for positions not yet covered. Each subcommittee will also have a Steering Committee member participate as facilitator and liaison. The suggested subcommittee members are:

Regional Operations:

Alvin Marquess, Maryland SHA, chair

Mark Irving, VDOT

Kaz Safarian, DDOT

Jeff Anderson, WMATA Bus

Hercules Ballard, WMATA Rail

Mark Miller, WMATA, liaison

Regional Information Systems:
Tom Phillips, VDOT

Rick Dye, Maryland SHA

Yanlin Li, DDOT (or Patrick ?)

Mike Zezeski, Maryland SHA, liaison

c. RITIS – Status and Management
Mr. Pack stated that while RITIS is still in beta-phase, it is integrated with many of the regional systems and being used by operations centers. He presented provided a quick overview of the current integration and use of RITIS.
VDOT: RITIS receives information from VDOT, and VDOT operators have access to RITIS.  An interface to receive information from RITIS is planned for VDOT’s new freeway management software. 

MD SHA CHART: The CHART system pushes all data to RITIS. Operators use a separate monitor to view RITIS.

WMATA: RITIS gets rail disruption information that is otherwise public. There are no connections with bus operations.
DDOT: RITIS receives information from the DDOT application but the DDOT application cannot yet receive information from RITIS.  RITIS is not currently being used by operations.

Discussions continued about the next steps needed for RITIS to be a 24x7, fully supported system. Mr. Pack stated that costs are probably $250k - $300k for the initial deployment and $200k - $300k for annual maintenance.
d. Next Steps
Agenda items were discussed for the May 20 meeting. Mr. Euler will prepare the agenda for the meeting.
Mr. Steeg will prepare for the May 21 TPB meeting and bring a draft of his presentation to the May 20 meeting for review by the committee.
7. Action Items
a. Distribute updated committee member contact list (Euler)
b. Gather relevant, previously developed documents to build a reference library (Steering Committee)
c. Draft Goals, Objectives, and Strategies for review at the May 20 meeting (Euler)
d. Distribute CMM slides to committee (Euler)
e. Prepare task orders for FY 09 work (Euler and Meese)
f. Identify consulting team staff to work on achievement of short term deployment goal – Concept of Operations, SOPs and operators (Euler)
g. Provide names and/or contact information of subcommittee members and consulting team facilitators (Steering Committee and Euler)
h. Draft subcommittee charge statements (Euler)
i. Prepare presentation for May 21 TPB meeting (Steeg, Euler, Kirby/Meese)
