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ITEM #8

Commuter Connections Telework 
“On-Call Consultant” Process

Sales Lead
COG

Phone/Web
Local MD or VA

JurisdictionProvide Information and offer 
face to face meeting with local

sales representative

Record & Track activities in 
ACT! Database

Assess
Policy, Training,

Technical
Assistance

Sales Rep
assists employer 
directly & tracks

progress

Sales Rep contacts COG  
for Employer Telework 

assistance

TERM 
Analysis

Telework Consultant Provides
Employer Assistance
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