MWCOG GIS Committee Meeting Notes
Thursday, October 27, 2005 10:00 am

1. Subcommittee Reports  

Tom Conry – Fairfax County – MWCOG GIS Committee Chairman
Barney Krucoff – DC Office of the Chief Technology Officer - MWCOG GIS Committee Vice Chairman

Mr. Conry explained that the Data Subcommittee discussed the long term goal of data modeling, but that they concentrated more on the immediate goal of drafting a data sharing agreement and defining a minimum essential data set. Mr. Conry mentioned the possibility of licensing the initial minimum data set through COG to protect the data. Martha Kile will be meeting with the COG legal staff and will report on the status of the Data Sharing Agreement at the next data subcommittee meeting. Ms. Kile distributed the list of the Initial Minimum Data Set that the Data Subcommittee agreed upon. Ms. Kile mentioned that the list was sent to members of the Data Subcommittee so that they could respond with the data availability. Many of the responses are in at this time. Ms. Kile stated that for the most part, the layers seem to be available, but clarification is needed on some specific issues. The one layer that was not readily available was the intelligent place names, or landmarks layer. Ms. Kile hopes to have all of the responses compiled so that she can report on them for the next Data Subcommittee Meeting on November 7th.
Peter Meenehan (WMATA) mentioned that TriMet is meeting now to iron out some open source software license agreement issues. The GIS Committee should look at these. Mr. Meenehan will forward the link to COG to distribute to the committee. Please refer to the document “Transit and Open Source: Is it an Option” under Other Documents on the GIS Committee Page of the COG Website.
Mr. Conry discussed the National States Geographic Information Council (NSGIC) proposal to have the federal government provide tri-annual digital aerial imagery for the nation. NSGIC estimates that this project would cost $85 million annually. It is not clear which federal agency would have the lead on this project, it could be USGS, Agriculture, or NGA. NSGIC is requesting advice on how to strengthen this proposal. They would also like users to join with them in championing this project to the federal government and Congress. More information can be found at: www.nsgic.org.

Technical Subcommittee
Mr. Krucoff discussed the Technical subcommittee meeting. He mentioned that one of the goals was to establish a metadata server using Z39.50 metadata services that others can consume. Another goal is to establish Map and Web Services. ESRI will give a short training course on how to turn these services on using ESRI products at the next Technical Subcommittee Meeting on November 7th.  

The more difficult issue is how to add real-time data created during an event to the metadata server. 

Mr. Conry asked if all organizations had ArcIMS running somewhere in their organizations. WMATA is not using ArcIMS, but the other organizations are. Charlie Richman (DC Office of Planning – COG GIS Technical Committee Chairman) asked if anyone was using map server software other than ESRI. The answer was no. 

2. Review of Jurisdictional Resources for Data Mapping and Web Service Integration

Group Discussion
Tom Conry asked the participants if they had institutional support for these projects with their jurisdictions.

· Charlie Richman stated that the CIOs may be on onboard but that the IT security people are not necessarily on board.

· Lynn Hadden mentioned that Architecture Review Committee (ARC) is a security working group that is dealing with these issues.

· Robert Barber-Delach (National Guard HQ) stated that the National Guard uses a Demilitarized Zone – they have a server outside the firewall with hooks to the data inside the firewall.

· There was a suggestion to send a survey out to the committee members to get a sense for the support they are receiving for these projects.
Tom Conry asked if there were specific road blocks.

· Charlie Richman stated that licensing is an issue – who is entitled to view the data and how is this administered. Are there different procedures in routine and crisis situations.

· The DEH project will be surveying jurisdictions about various issues including identity management. The jurisdictions will give guidance on where the data should be hosted – centrally or distributed.

3. Training Program for the Data Exchange Hub Project and Project Update
Lynn Hadden – Fairfax County and NCR Data Exchange Hub Project (See Document “DEH Training Diagram”)
Ms. Hadden explained that there are five projects under the control of the CIOs:
1. The EOC integration effort for the NCR.

2. Broad banding – connecting all 19 jurisdictions over one network.

3. Wireless – Information was gathered for this project from area GIS managers.

4. Application Inventory and Gap Analysis – survey of jurisdictions’ emergency support functions.

5. Data Exchange Hub (DEH)

A list of technical requirements is one of their deliverables, they are looking for support at the regional level. 

They plan to address the following four areas:

1. Technical Architecture
2. Regional Support Functions

3. Regional IT Services transactions / security

4. Specific end-user services

Question - Will the interviews deal with data requirements?

Answer - There is a specific arm that will poll this.

The User Requirements Analysis has a three-pronged approach:
1. Formal Surveys

2. Interviews

3. Scenario Workshops

This will help them understand the current situation so that they can offer solutions.

They have found that people need to use these emergency tools including GIS on a daily basis so that they can be prepared to use them in the event of a disaster.

DEH Training

First Responders should attend the first round of classes beginning on November 8th. There are enough spots for staff from 6 jurisdictions to attend as well as space for others to attend via WebEx. Please see the document “NCR Interoperability Program Training” under Other Documents on the GIS Committee page of the COG Website.
December 5th-6th is Basic XML training. 

December 12-14th is GJXDM training.
They ask that those who participate in the training, go back and try to implement web services.

They know who is committed to attend the training on the ARC side; it makes sense to ask the GIS personnel from the same jurisdictions to attend the on-site training. These jurisdictions include DC, Prince George’s County, Frederick County, Fairfax County, Loudoun County, and Montgomery County.

Peter Meenehan asked if they have WMATA participation in the training.
Answer – They are working with jurisdictions first and then branching out to other organizations.

Stephen Papadopulos is working on end-user requirements. 
Lynn Hadden is working on technical requirements.

Surveys will be going out soon.

There was a comment that GIS supports many ESFs. If they could send the GIS people the spatial questions, that would be helpful.

There was a request to find out who in each jurisdiction is getting the surveys.
4. Next Steps

Peter Meenehan commented that we need a summary and de-conflict of these projects. CapStat, DEH, UASI.

Dayhu Patel is looking into that.

Barney Krucoff stated that the next issue is how to handle security.

We are looking at time frames for these projects in the first quarter of 2006.

The December meeting of the GIS Committee has been cancelled. The next full committee meeting will be January 26th at 1:00 pm. 

