 MWCOG GIS Committee Meeting Notes
Tuesday December 5, 2006 1:00 pm

1.  USGS Cooperative Agreement Project Grants
Barney Krucoff – DC OCTO – COG GIS Committee Chairman, Roger Barlow – USGS


This is a grant program through the USGS international program office that we may want to pursue as a region.  It aims to help build the NSDI as a national, publicly available dataset.  The grants are going ahead without appropriations at this point, which is why there are fewer grants and for less money than expected.

Category One (FGDC-Endorsed Standards Implementation Assistance and Outreach) is for standards development and implementation.  If the committee is interested in funding for applying the U.S. National Grid, this could be the grant to look towards.


Category Two (Framework Client Development) is data access and data availability oriented and involves many capabilities (centralized distribution, distributed service, etc.).  One requirement for this is that national data sources be used, most of which are of regional, not local interest.

Category Three (Fifty States Initiative) is a strategic planning item (Towson received a grant for this last year).  It is brought forward by the National States Geographic Information Council as a way to get GIS into the business and government structure of states.

Category Four (Geo-Enabled Federal Businesses Initiative) is not too relevant for groups like our committee.  It is geared more towards federal agencies.

Category Five (Geographic Information Integration) is involved in horizontal and vertical integration of data.  Its emphasis is towards new applicants who have not previously received similar grants.
Comments:

Barney Krucoff: Of these that we might discuss to pursue as a committee include categories one, two, and five.  The deadline to go after these is January 26, 2007.

Tom Conry (Fairfax County): Part of HIRA and DEH is getting data together and getting it out there; at least getting some infrastructure together fairly quickly.  I think there is some potential here.

Roger Barlow: Category two allows for equipment, five is more data-centric.

Tom Conry: We should look at the essential data needs beyond the MED.  We haven’t gotten down into what we need to know about each of the categories.

2.  Amendments to MOA
Martha Kile – MWCOG


DC is not willing to sign the current MOA because they cannot promise to protect other jurisdiction’s data through their FOIA laws.  Because of this, MWCOG has amended the MOA by omitting the line which states that the five required jurisdictions “must include at least one organization from each of the District of Columbia, Maryland and Virginia.”  COG will put a new agreement together with a cover letter stating DC’s position and distribute it out to all jurisdictions in the coming weeks.
3.  UASI Project – HIRA Update
Tom Conry – Fairfax County – COG Executive Committee, Delilah Barton – SRA, Matt Felton & David Sides – Towson University/ SRA

The data sharing agreement element within HIRA is accelerating and looks to be completed in early 2007.   Towson’s survey went out and they have begun to pull data together.  Additionally, the VR3 has been re-conceptualized, and Virginia has begun to work with Towson to implement EMMA.  It seems like an optimum time to feed something into the DEH and feed it out into these different systems to use as a regional tool.

SRA’s approach to the HIRA was to first identify six regional characteristics and determine their hazards and vulnerabilities on a regional basis.  They have identified 17 regional hazards and are in the process of determining the interdependencies of their systems with others, the vulnerability of their systems to each hazard, and the criticality of their system to the NCR according to certain criteria.  The GIS will be used to pull information from for the HIRA, but it really is a separate part of the project.  The security of the HIRA is not defined just yet.  Right now it is being labeled as “NCR-protected,” meaning that it can not be FOIA-ed.
Comments:

Mary Beth Fletcher (Arlington County):  When will emergency managers be able to view the report?
Delilah Barton:  The draft report (including maps) will be provided to the task leads on January 19th.
Matt Felton:  One type of map we envision proving is choropleth maps that show jurisdictions classified by risk.
Barney Krucoff:  Something that could be helpful to us is to ask the subject matter experts if the data that they are discussing in the local GIS, and if there is a reason that it is or is not there.  It could help us to identify datasets that we do not have.
Tom Conry:  This type of Gap Analysis could be very useful.  It could help us to get more DHS funding for the missing data.

Delilah Barton:  We will be using IMAP to help identify what datasets jurisdictions have available.  The data there is very protected and focused in critical infrastructure.
Caroline Molivadas:  Data can be extracted from IMAP, but its use and access is limited.

Delilah Barton:  IMAP will also be used to determine the location of the worst place for the different hazards.  Maps will not be able to be reproduces, but we can determine risk from this service.
Nelson Torres:  DHS will have someone from the GMO at the next committee meeting to discuss their GIS (including ICAV and IMAP).
Delilah Barton:  The draft HIRA will be finished January 19th, the final on February 14th, and we will have a presentation to the NCR Steering Committee on March 1st.
Matt Felton:  Seven jurisdictions have sent data through physical transfer, three are sending through the WMS standard, and two jurisdictions where we are still figuring out if we can get pertinent data from them.  In terms of data assembly and symbology, we are using FGDC Homeland Security Working Group symbology for point features, National Map Standards for transportation layers, and our best judgment on other layers.  We are also envisioning Choropleth maps with 17 different layers (one for each hazard) for the HIRA results.  In terms of application deployment, it is the same technology as the NCR map, an EMMA platform.  For this project, the main goal is to have a viewable map.  Additional functionality that exists in EMMA is suppressed, but can be used in future advancements with the project.  We have an install scheduled at COG for next Monday, December 11.  The base map is a common, consistent regional data that will be a local service at COG.
Tom Conry:  Will we, as GIS Managers, be able to view this service, or will it be wrapped up in the HIRA restriction?

Chris Willey (MWCOG):  Yes, you will be able to view this with a login.  This will not be a public site.

David Sides:  Security can also be set up on a layer-by-layer basis.  Additionally, we can have an .axl file available for the jurisdictions in a few weeks.  Symbology will be embedded in this file.
Charlie Richman (DC Office of Planning):  Is there a mechanism for password protected services, to share the services back to the jurisdictions?
Matt Felton:  The capability is there, but my understanding is that it is beyond the scope of HIRA.  It will share results, but not as a web service.

Barney Krucoff:  If we want to make a map that includes another jurisdiction’s data, (i.e. through ArcView’s interoperability toolkit) will we have the proper login credentials to do this?

David Sides:  Yes, an ArcIMS servlet will request the credentials.
Tom Conry:  I would also like a survey results summary in a master document that could be posted on the Committee’s website.

David Sides:  That can be provided.

Matt Felton:  Logical next steps for this project (after the completion of HIRA) could include: updates and database replication for those jurisdictions using physical transfer of data, using DEH for access and sharing, expanding capabilities of the service (data entry), and including other datasets.

Chris Willey:  There are three main things that need to come out of this discussion to ensure that HIRA moves forward.  One, we need to take another pass at the MOA.  Two, if this group agrees that COG should host this service, we need a general statement of agreement by the committee.  Three, 2007 UASI funding is coming up quickly, and this group should come up with a proposal that builds on the current project.
6. Next Steps:

A statement of agreement for COG to host the web service will be written and sent out all GIS Managers by tomorrow.  If there are no objections in the upcoming week, the Executive Committee will sign the agreement to move forward.  The Subcommittee formed to discuss USGS grants will meet in the upcoming weeks.  The next full Committee Meeting will be held in January.  Possible discussion topics include an update on HIRA and a presentation from DHS.
