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Joint Development Task Force

e Included 21 members
from outside Metro

e Met from September 2006
to March 2007

e Provided final report in
May 2007
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Task Force Report

Provided 17 findings and
recommendations

Emphasized these themes:

v’ Conduct more pre-
development planning

v Streamline project review
process

v' Focus more on transit-oriented
development and transit
Improvement outcomes rather
than “cash”




Actions Taken to Date

e Discontinued annual “mass
solicitations”

e Merged station access
planning with joint
development

e Implemented identification of
station access investment
needs in advance of
advertisements or (in case of
RFQ approach) in advance of
negotiation of price

e Joint development guidelines
adopted February 2008




Significant Changes — Goals

e Increase ridership for reverse
commute

e Increase ridership during off-
peak periods

e Implement station access
Improvements and support
employment creation

e Support other Metro goals
that may arise; e.g., provide
affordable housing to aid
recruitment of operating
employees.




Significant Changes — Goals

e Before soliciting price-
competitive proposals,
create as much
development certainty as

possible
W | L__..;.m‘ ,m: e Match developer selection
"FW ] ' process to transit needs

and site specifics

e Use station access planning
to build value into
development; e.g., through
shared parking




Significant Changes — Goals

Incorporate fiscal impacts
and benefits to Metro into
assessment of overall
project economics

Use all available
approaches to maximize
development industry
Interest, including use of
private partners, agents,
and/or brokers where
appropriate to maximize
awareness and interest
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Significant Changes — Policies

Establish policy for replacement
of transit access facilities

v’ Demonstrate that
replacement facilities
accommodate at least as
many patrons as original
facilities

Establish policy for sale of
Metro property to public
agencies

v' Based on policy proposed
relative to Southeastern
Garage and 11507 Georgila
Avenue
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Significant Changes — Procedures
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Significant Changes — Other
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e Amplify requirement for Metro

staff to consult with local
jurisdictional partners and
affected communities

Establish expectation that Metro
staff will advocate for
development conditions
supportive of transit-oriented
development and transit station
Investment

Acknowledge that balancing of
advocacy and consultative roles is
a General Manager’s
responsibility
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Significant Changes — Other

e Share financial information
with jurisdictions on a
limited basis

e Offer jurisdictions and
stakeholders role in setting
RFQ criteria and advisory
role in selecting proposers

e May add DBE experience to
RFQ criteria

e Designate agencies for
jurisdictional coordination

e Conform unsolicited and
solicited proposal process




Changes Proposed, But Not Included
metro

e« Share all project financial information (but some
sharing to be accommodated)

e Incorporate DBE hiring goals (but DBE goals
appropriate as evaluation criteria)

e Offer workforce housing to all public employees
regionwide
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Next Steps

Bring DBE policy to Board in Summer 2008

Bring Transit Oriented Development policy to Board In
Fall 2008
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