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65% increase in GRH applications over FY |0

52% increase in Rideshare applications over FY |0

We believe great results are a combination of:
— Increased gas prices
— Strength of marketing/direct mail campaigns

— Effectiveness and support of the Commuter Connections
network members
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Car Free Day, September 22

Fall Umbrella Campaign
Resource Guide and Strategic Marketing Plan updates
Commuter Connections Summer and Fall Newsletters

Comprint Military Relocation Guide
Employer Recognition Awards Nomination Brochure

Campaign Direct Mail Piece
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Website hosted by COG

Print Collateral

Media campaign
Earned media outreach
Email blasts

Text messaging
University challenge

Prizes and promotions
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Radio

Poster

Text Messaging

WTOP Bus Exteriors

* Fairfax, Frederick and
WMAL Montgomery Counties
WPGC

Hot 99.5 (WIHT)
DCI0l (WWDC)

Bus Shelters
* Montgomery County

Bus Interiors

* Arlington and Metro

Social Media Banner Ad
* Twitter ¢ Metro
e Facebook
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Car Free Day 201 | Proclamation
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Significant increase in Car Free Day pledges to date

9/13/10 — 1,470 pledges
9/13/11 — over 7,000 pledges

Pledge increase result of:
— Prizes identified on posters and promoted early in campaign

— Strong involvement of partner jurisdictions

— Email blasts
Still time for more pledges, continue to get the word CAR
i FREE
DAY

METRO DC

Q.22 .11
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Car Free Day Website

Capital Bikeshare Memberships,

CAR Weshingto onals Tickets,
PLEDGE TODAY FOR A CHANCE TO

FREE september 22, 2011 PSS Seeimr. wodee o
DAY

METRC DC

HOME | WHAT

(FREE CHRLLENGE
P LEOG e BECHR FREE
T N -
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Car Free Day Flyer

CAR
FREE

DAY

METRO DC

5.22.11

GO CAR FREE OR CAR-LITE ON SEPTEMBER 22!

PLEDGE NOW T0

UNCAR FOR A DAY
AT CARFREEMETRODC.COM

FGHT TRAFAIC CONGESTION. GO GREEN. SAVE GREEN.
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Car Free Day Bus Side

PLEDGE NOW TD
UNCAR FOR A DAY

&7 CARTRSTAMETHONG S5
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METRO,DC

9.292.117
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WMAL WTOP WPGC HOT99.5 DC101
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Value add promos provided by radio stations:

— Additional :05 and :10 reads on HOT 99.5, DC 101, WPGC

— No charge spots and :30 on WTOP

— WPGC distribution of Car Free Day flyer during pedestrian

survey
— WPGC Guy Lambert interview with Nick Ramfos

— WMAL “US Congress Handbook” giveaway with :10 and :30

promos

Total Value Add: $21,350
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To opt-in pledgers from
carfreemetrodc.com

Text messages sent on 9/8,
9/14, 9/19

odonnellcoMPANY

Thanks for pledging
to go Car Free on
Sept 22. You may
win an iPad
courtesy of Base
Technologies! Get a
friend to pledge at

CAR
FREE

DAY

METRO DC

Q.22 .11
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Free Day Twitter

kwiktker ’ Search

CAR g
ree. Commuter Connections Jey greennews4u
e @CarFreeMetroDC Pledge to go Car Free in the Washington, DC area on Thursday,

September 22! fb.meMadlpld
°

the_gordon
Take the pledge to go car free in DC on September 22:
carfreemetrodc.com

Tweets Favorites  Following Followars

OC residents: Pledge to be Car Free on Sept. 22
& carfreemetrodc.com/pledge-to-car-

wmos  pledgedto go Car Free or Car Lite. Have You?
www.carfreemetrodc.com Please RT

Faee CarfreeletroDC co = TTV
E:YE Over 1,300 people in the Washington DC metro area have @ MATTVAS
£l
A

CarFreeMetroDC
Take the Car Free Day pledge and you could win free passes to
ride the Virginia Railway Express (WVRE) commuter train :
carfreemetrodc.com NspiregreenLLC
We've taking the Car Free Day pledge. Have you?
carfreemetrodc.comipledge-to-car-_.. #GreenLiving...
CarFreeMetroDC fb.me/elipyVul
There are many individuals in the Wash DC region who get S e TRl S A P
around without a car. regionforward.orgiuncar-for-a-da. ..

CarfFreeMetroDC

Share aride, save the air, take the pledge and get a chance to
win an iPad. Pledge to Go Car Free Sept 22nd at
carfreemetrodc.com

=avs  CarfreeMetroDC
REE Give your usual habit of drivind
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Free Day Facebook

Car Free Day | Like

Car Free Day

Almost 1,300 people in the Washington DC metropolitan region have

pledged to go Car Free or "Car-lite” an Spetember 22nd, Have You? Tell
by, friends and co-workers to pledge todany!

WA JCSTTEE e irDs

Car-Free-Day

Commuter
Connections

iq Fle 3
J 4 people ke this,

| World Carfree
Day Car Free Day
Hawe you previoushy participated in Car Free or Car Lite Day? If 5o,
d comment, upload photos or make 2 video and let us know your past
Mational Capital ™ expesiences and what commuting shematives you plan to try this year.
Region if you haven't pledged yet, visit www, CarFre oDC.com today!
Transportation

Bike to Work Car-Free-
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Press releases:

— August |0: Registration open

— August 24: Car free or car-lite, pledge. Included
testimonial from 201 | CFD

— September 9: Capital Car Free Campus Competition,
Flippin’ Pizza promotion, Capital Bikeshare Birthday Bash

— September |3: With More Than a Week Still To Go,
Car Free Day Breaks Pledge Record
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Email campaign to:
— Stakeholders

— Universities
— Employers
— Past Car Free Day and Bike to Work Day participants
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Sponsor Prizes:

— iPad (Base Technologies)
— Bicycle (BicycleSPACE)
— Washington Nationals tickets
— Capital Bikeshare annual memberships
— SmarTrip Cards w/ $25 fare
— Segway Tours
— VRE passes
Food Retailer Promotions :

— Flippin’ Pizza Free lunch (2 slices & beverage )
— Sport & Health 7-day pass
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Friendly challenge between:

— American University

— George Mason University

— Georgetown University

— University of District of Columbia

— University of Maryland
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Capital Car Free Campus Competition

Capitol Car Free Campus Competition

Share  Public E
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Continue Spring FY | | creative

Campaign live October — December 201 |
Media:

* Radio (anchor media)
* Exurb radio stations (WAFY/WWEG,WFMD/WEFRE,
WSMD,WBQB, WFLS,W|MA)
e DC news stations (WTOP,WMAL)
« ESPN,WILC (Romantica)

* Google search ads
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Save Half — Woman

A commuter requests a rideshare partner to save half the
gas, half the money, and half the stress with her.

Save Half — Man

A commuter likens ridesharing to half time, providing a
personal half-time with half the driving, half the stress, and
half the costs.
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FY 12 Fall Rideshare Campaign Visual
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EVERY TIME. 1£-~ EVERY TIME.

share aride. share aride.
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Continue Spring FY | | creative

Campaign live October — December 201 |

Media
* WTTG Fox 5 early morning news

* Comcast cable early morning and night
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GRH TV Commercial
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Commuter Connections Summer Newsletter

Tomsn L ¥k 15 Sommrmer 2811 WHAT'S INSIDE

commuTeR( coNNECTIONS i e 1€ UPDATES

FDA BUILDS CULTURE OF COMMUTING
AT WHITE OAK CAMPUS
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Comprint Military Relocation Guide

RIGHT AT HOME.

That's how we want you to be.

Take the first step and check out
ways to commute around here at
commuterconnections.org. It's easy
and stress-free!

COMMUTER lgg CONNECTIONS

A free service

commuterconnections arg
EO0.745.RIDE
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Campaign input
 COG research
* Industry trends

* Current events
* Previous campaign results

Develop Marketing Communications Brief
Campaign Conceptual Development
Marketing workgroup feedback
Production

Campaign Live

Results and analysis
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Obijectives

* Maintain and increase awareness of shared ride modes

* Retain current ridership on these modes
* Gain new riders

* Gain new applicants to the regional database

Conceptual Approach for Creative Strategy
e Focus on the financial benefits of sharing a ride

e Keep messaging and imagery light and fun, to maximize
integrated promotional efforts
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Obijective

* Increase the number of applicants in the GRH database by
promoting GRH and eliminating a barrier to using transit,
carpooling, vanpooling, bicycling, and walking to work.

Conceptual Approach for Creative Strategy
* lllustrate that registering for the program is easier than
risking it

* Ask individuals to "sign up" now
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Review research and results from recent campaigns June 201 |

Develop Marketing Communications Plan July 2011
Feedback on Plan from Regional TDM Marketing Group (Extranet) Aug 201 |
Present conceptual approaches to Regional TDM Marketing Grp  Sept 201 |

Refine and develop approach based on Workgroup feedback Oct 201 |
Finalize creative Nov 201 |
Produce creative Dec 201 |
Distribute creative to media vendors Jan 2012

Campaign launch Feb 2012
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Review and analyze
* Marketing Communications Brief
* Previous campaign results
* Third party media data from Strata, Scarborough, Arbitron
Calculate
* Reach & frequency of target demographics for each media option
Analyze
e Cost/value proposition of each media option
Reality check
* Does it make sense!?
Negotiate
* Re-evaluate best negotiated options
Media Purchase
Run campaign
Evaluate results
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Car Free Day Aug — Sept 201 |

Fall Campaign (repeat FY | | creative) Oct — Dec 201 |
Spring Campaign (new FY 12 creative) Feb — June 2012

Bike to Work Day Apr — May 2012

Employer Recognition Awards June 2012
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Any questions or comments!
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