HOMELAND SECURITY EXECUTIVE COMMITTEE | SOLUTION DEVELOPMENT PROCESS

The Homeland Security Executive Committee’s (HSEC) annual solution development process was created to promote collaboration amongst regional partners in the ongoing effort to buy down the additional risk inherent to the National Capital Region
(NCR) and improve regional preparedness through achieving regional solutions. It is also intended to shift the region’s resourcing focus away from traditional means (i.e., Urban Area Security Initiative [UASI] funding) and towards alternative resources

(e.g., leveraging regional or sub-regional assets, local funds, or other grants). Although the process includes a timeline from October (issuance of the Regional Guidance) to May (submission of the UASI application), solutions are not wedded to
development between those times, but rather may be submitted throughout the year. Not all solutions require monetary resourcing and will be considered at any time.
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